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Abstract

:

This paper aims to examine the mediating role of organizational trust in the relationship between ethical leadership and young teachers’ work engagement, and the moderating effect of supervisor–subordinate (S–S) guanxi. S–S guanxi is a special interpersonal relationship in Chinese organizations. The sample in this study comprises 205 young teachers from 15 Chinese universities. The results reveal that organizational trust mediates the relationship between ethical leadership and young teachers’ work engagement. Moreover, S–S guanxi strengthens the positive relationship between organizational trust and young teachers’ work engagement, and the indirect effect of ethical leadership on young teachers’ work engagement through organizational trust. Based upon these findings, several theoretical and practical implications are discussed.
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1. Introduction


Leadership is a popular research topic, both in business and nonprofit organizations, and leaders are always expected to go beyond the role of managers to run the organization effectively. Recently, numerous ethical scandals in the top management of enterprises have sparked discussions about the ethical aspects of leaders [1]. However, the lack of ethics is not limited to those within business organizations, but also occurs in educators, politicians and other professionals [2]. There is an undeniable fact that values and ethics are important elements of leadership [3], as leaders need to address some ethical dilemmas during the work process. Previous studies have suggested that ethical leadership is strongly associated with employees’ work-related outcomes, such as job satisfaction [4,5], organizational citizenship behavior [6] and voice behavior [7].



Although a large number of studies have discussed the impacts of ethical leadership on their subordinates, employees’ work engagement as a key determinant of success for organizations [8] has not been widely concerned [9,10], especially in nonprofit organizations. Such an omission is surprising because employees’ work engagement is strongly related to ethical organizational culture [11]. Moreover, the influential mechanism of the relationship is expected to extend further [12,13]. Ng and Feldman [14] argued that employees of ethical leaders will reciprocate with stronger psychological investment (e.g., trust in the leader or the organization), and in turn display more positive work attitudes and behaviors. Furthermore, Greenfield [15] suggested that school is an important institution, establishing social norms and moral standards, and the managers of universities who are regarded as moral agents have a responsibility to make decisions in ethical ways and exercise authority based on ethical standards.



As we all know, university young teachers who are characterized by being knowledgeable and by high educational backgrounds are pursuing self-realization. It is essential for young teachers to have favorable working experiences and organizational atmospheres. In addition, in the cultural context of China, Chinese ways of thinking and acting are guided by Confucianism, which is based upon harmonious interpersonal relationships and high collectivism [16]. It is thus valuable to investigate how ethical leadership affects young teachers’ work engagement in China, which is different from Western culture.



The purpose of this study is to examine how ethical leadership affects young teachers’ work engagement in Chinese universities. First, we posit that ethical leadership is positively related to young teachers’ work engagement, following prior studies [9,10,17]. That is, young teachers will engage fully in their work to reciprocate ethical leadership behaviors. Given the characteristics of ethical leaders, we believe the positive effect of ethical leadership holds in both business and nonprofit organizations. Furthermore, we argue that organizational trust plays a mediating role in the relationship. Xu et al. [18] argued that ethical leadership behaviors will promote employees’ trust in the organization, which essentially reflects a stable leader–employee relationship [19]. Employees who possess a higher level of trust in their organization tend to develop favorable expectations about organizational actions and decisions [20], and in turn promote the demonstration of dedication and energy in their work [21]. Therefore, we argue that ethical leadership enhances young teachers’ work engagement by fostering their trust in the organization.



Additionally, we further investigate the boundary condition of S–S guanxi in the relationships. Unlike leader–member exchange (LMX), S–S guanxi is a special interpersonal relationship in Chinese organizations, which refers to the personal exchange after work between supervisors and subordinates. S–S guanxi has been found to have significant impacts on employees’ outcomes [22,23]. Employees in high-quality S–S guanxi who acquire more valuable resources will participate effectively and actively in the process of organizational decision-making [24]. We thus posit that S–S guanxi will moderate the positive effect of organizational trust on young teachers’ work engagement.



The contribution of this study mainly includes the following aspects. First, we provide a new explanatory mechanism for how ethical leadership enhances young teachers’ work engagement. Based on the argument proposed by Ng and Feldman [14], the present study verifies the mediating role of organizational trust. Second, this study deepens the understanding of ethical leadership by considering the boundary condition of S–S guanxi. Although a prior study suggested that S–S guanxi can influence supervisory decisions [23], little research has discussed how S–S guanxi affects the effectiveness of ethical leadership. Third, previous studies on ethical leadership concentrated mainly on business organization. With the sample from Chinese universities, these findings would enrich the understanding of ethical leadership in different types of organizations.




2. Theoretical Backgrounds and Hypotheses


To understand the positive effects of ethical leadership behaviors on young teachers, we draw upon social exchange theory [25], which has proven useful for understanding the reciprocal relationship between supervisors and subordinates [14]. The norm of reciprocity is the foundation of social exchange theory [26], which suggests that the parties become involved in and maintain an exchange relationship with others under the expectation of getting returns. Blau [25] made a distinction between economic exchange and social exchange. The former mainly involves the exchange of economic resources, which is essentially instrumental. The latter concentrates on the exchange of social emotional resources [27], suggesting a broader investment in the relationship. Therefore, ethical leadership behaviors signaling a social exchange process may explain why subordinates reciprocate with positive attitudes and behaviors.



Based on social exchange theory, we posit that when subordinates are treated in ethical ways by their supervisors, they will reciprocate positively to those ethical leaders [28,29]. Since ethical leaders are always seen as agents of ethical employers [30], subordinates of ethical leaders will tend to develop positive perceptions of the organization (e.g., organizational trust).



Organizational trust, one of the forms of vertical trust, refers to the individual’s degree of trust in the organization as a whole [31]. Moreover, trust is a critical factor in identifying whether a social exchange relationship exists [32,33]. When employees have a higher-level trust in the organization, they will be inclined to engage in their work [21,34]. Thus, organizational trust may account for how ethical leadership affects young teachers’ work engagement. From a social exchange perspective, we can achieve a coherent picture of the positive influences of ethical supervisory behavior on young teachers.



2.1. Ethical Leadership and Work Engagement


Ethical leadership refers to “the demonstration of normatively appropriate conduct through personal actions and interpersonal relationships, and the promotion of such conduct to followers through two-way communication, reinforcement, and decision-making” [1]. The reputation of the ethical leader is the combination of “moral person” and “moral manager” [35]. The former refers to the personal traits of ethical leaders, such as integrity, honesty, and trustworthiness [1]. Ethical leaders tend to do things based on ethical principles and standards in both their professional and personal lives [17]. The latter represents the leader’s proactive efforts to influence followers’ ethical and unethical behavior. Ethical leaders build and instill ethical standards, not only patterning organizational management to meet moral standards, but also holding subordinates accountable to these standards by using the policies of reward and punishment [36]. In terms of social exchange, ethical leadership should be positively associated with employees’ outcomes (e.g., organizational commitment, organizational citizenship behavior and work engagement) [37].



Work engagement is a positive, fulfilling, psychological work-related state that involves vigor, dedication and absorption [38,39]. Demirtas [10] argued that work engagement highlights deep involvement in work, which inspires positive motivations toward the organization [40]. Therefore, engaged employees will tend to pursue personal and organizational goals at the same time [41]. According to social exchange theory, employees under ethical leadership are more likely to develop social exchange relationships with their leaders [25] and reciprocate positively to ethical leaders [28,29] as they are treated in ethical ways [37]. Specifically, ethical leaders are characterized by integrity, honesty and trustworthiness [1], which will motivate employees to engage actively in their work [8,42]. Moreover, ethical leaders encourage employees to participate in organizational decision-making via two-way communication, making them understand the organizational goals and expectations for their work role [30,37], which also fosters employee work engagement [42,43]. Brown et al. [1] found that ethical leadership was strongly associated with followers’ dedication, which is a major dimension of work engagement. Indeed, existing studies have also provided support for the positive effect of ethical supervisory behaviors on subordinates’ work engagement [17,44,45]. Therefore, we propose:



Hypothesis 1 (H1).

Ethical leadership is positively associated with young teachers’ work engagement.






2.2. Mediating Role of Organizational Trust


Although social exchange theory provides a useful framework for understanding positive effects of ethical leadership on employees’ outcomes, the influential mechanism needs to be further explored. Ethical leaders are always viewed as agents of moral employers and principled decision-makers, and employees of ethical leaders are more likely to develop favorable perceptions of their work environment and the organization as a whole [30]. Therefore, it is believed that ethical leadership can predict various organizational outcomes [18], such as organizational commitment [29] and organizational identification [46,47]. In particular, Ng and Feldman [14] argued that trust is the major lynchpin in a meta-analysis of ethical leadership, which can explain why ethical leaders positively affect their subordinates. In other words, employees of ethical leaders will reciprocate with stronger psychological investment (e.g., trust the organization), and in turn show more positive work attitudes and behaviors. Therefore, we propose that organizational trust is a major linkage.



Employees’ trust in their organization is a necessary element to establish a stable employee–organization relationship [19]. This argument is similar to social exchange theory [25], which emphasizes the importance of trust in the long-term employment relationship. Employees will tend to trust in their organization when they build exchange relationships within the organization. Before deciding whether to trust in the organization or not, employees will constantly observe the work environment and organizational atmosphere [48]. In particular, leadership has an important influence on employees’ perception of trusting of the organization [49,50]. Tan and Tan [51] noted whether employees trust in the organization depends largely on their interaction with their supervisors. Wong et al. [52] also found that employees’ trust in their supervisors is strongly associated with their organizational trust.



Since ethical leaders are responsible for managing employment relationships, it is natural for employees to view ethical leadership behaviors as being rooted in the organization, which in turn will enhance their trust in the organization. Specifically, ethical leaders always display concern and care for employees in name the of the organization [53]. They also make principled and fair decisions that take employees’ needs into account [37]. In addition, employees under ethical leadership are encouraged to participate in the process of organizational decision-making [54]. Prior studies also suggested that ethical leadership behaviors are strongly associated with employees’ trust in management [55] and the development of a trusting organizational atmosphere [56].



As discussed above, organizational trust reflects an individual’s positive expectation of their organization, while work engagement indicates their subsequent involvement with their work, implying the potential influence of organizational trust on employees’ work engagement [21]. Gill and Amarjit [57] argued that employees will dedicate themselves to their work when they enjoy trusting in the organization. The core value of organizational trust can help employees maintain energy and creativity [58], and they will be absorbed in everything the organization does [59]. In addition, organizational trust will increase employees’ sense of attachment to the organization, and thus promote their willingness to work hard. Previous studies have also suggested that organizational trust is positively associated with employees’ work engagement [21,60,61].



In summary, we argue that ethical leadership will promote young teachers’ organizational trust, which in turn fosters their work engagement. Therefore, we propose:



Hypothesis 2 (H2).

Organizational trust mediates the positive effect of ethical leadership on young teachers’ work engagement.






2.3. Moderating Effects of S-S Guanxi


S–S guanxi is similar to LMX, in that both emphasize the importance of the quality of the relationship [23], and these two concepts are derived from social exchange theory [25]. LMX is limited to work-related exchanges in the workplace, while S–S guanxi is established by informal interactions after work, and involves a wide range of social emotional exchanges between supervisors and subordinates [62,63]. S–S guanxi is a link based on interests, emotions and identity obligations [24], which is a special interpersonal relationship in Chinese organization [63]. Chen et al. [64] further noted that although S–S guanxi is based upon social exchange theory, the parties involved in S-S guanxi have different obligations and unequal rights. The weaker party will obtain more favor in this exchange relationship. Existing studies have suggested that S–S guanxi helps subordinates to obtain more promotional opportunities [23], promote their career [22,65] and socialize into the organization [66]. Consequently, subordinates tend to trust in their supervisors [64,67], develop favorable perceptions of the organization [68], and demonstrate more positive work-related behaviors. From the social exchange perspective, S–S guanxi may act as a moderator between organizational trust and work engagement.



Drawing on social exchange theory, in high-quality S–S guanxi, supervisors have more confidence in their subordinates, who are thus more likely to acquire favors from their supervisors, such as valuable information or additional resources [24]. Armed with these resources, subordinates can provide more valuable suggestions in the process of organizational decision-making.



They will be more cognizant of the goals and values of the organization as long as their suggestions are accepted and adopted [69]. Subordinates in this context will tend to reciprocate their supervisors’ support by actively engaging in their work. In addition, the guanxi offers the benefit of solidarity to subordinates, which indicates solid interpersonal trust among the guanxi network [24] and the development of a favorable organizational trusting atmosphere. Based on the social exchange perspective, we propose that high-quality S–S guanxi may strengthen the positive effect of organizational trust on young teachers’ work engagement.



In contrast, subordinates in low-quality S–S guanxi are always considered as the “out-group” by their supervisors [70]. They are unable to obtain necessary favors from their supervisors, and their contributions are hardly recognized [71]. Besides, employees will tend to avoid disagreements with their leaders, and accept directions from those with authority without question [72]. Low-quality S–S guanxi is thus characterized by a low trust level and infrequent interactions between supervisors and subordinates. Therefore, low-quality S–S guanxi may lead to subordinates having no confidence in the organization, which will weaken the positive impact of organizational trust upon young teachers’ work engagement. Therefore, we propose:



Hypothesis 3 (H3).

S–S guanxi positively moderates the relationship between organizational trust and young teachers’ work engagement, such that this relationship is much stronger with high- rather than low-quality S–S guanxi.





Based on H1–H3, we further propose a moderated mediation model, that is, S–S guanxi moderates the indirect effect of ethical leadership on young teachers’ work engagement via organizational trust. Thus, we propose:



Hypothesis 4 (H4).

S–S guanxi moderates the indirect effect of ethical leadership on young teachers’ work engagement via organizational trust, such that the indirect effect is more positive with high- rather than low-quality S–S guanxi.





According to the arguments above, we propose the following theoretical model (Figure 1).





3. Methodology


3.1. Participants and Procedures


The sample of this study comprised 205 young teachers from 15 Chinese universities. All questionnaires in this study were completed anonymously, and the purpose of this study was explained to all respondents. A total of 300 questionnaires were sent to the participants. We received 225 completed responses, and 20 questionnaires that did not meet the requirements of this study were eliminated, resulting in 205 valid, obtained questionnaires (68% valid response rate).



Among the valid sample, 50.7% were male, 48.8% were female, and one respondent did not report their gender. In terms of age, 2% of them are 25 or younger, 16.6% are from 26 to 30 years old, 43.9% are from 31 to 35 years old, 25.9% are 35 to 40 years old, and 11.7% are from 41 to 45 years old.



In terms of education level, 1% had degree, 12.7% had a bachelor’s degree, 42.9% had a master’s degree, 42.4% had a doctoral degree and 1% did not report their education level. In terms of professional titles, 71.7% were lecturers or below, 24.8% were associate professors, 2% were professors and 1.5% did not report their title.




3.2. Measures


To ensure the reliability of the measurement tools, the scales in this study were taken from established studies. We conducted a strict, two-way translation process, such that the measurement scales were translated into Chinese and then translated back into English. In addition, to ensure that all the items are applicable to the research context, some minor modifications were made, following suggestions from three professors in a relevant research field. All the measures were scored with 7-point Likert scales, ranging from 1 (“strongly disagree”) to 7 (“strongly agree”). All measurement items were presented in the Appendix A.



3.2.1. Ethical Leadership


This construct was measured using Zheng et al.’s [73] scale, which has five items in total. Typical questions include “My supervisor is a decent person who do not seek personal interests” and “My supervisor is a good example of our life and work”. The five-item scale reliability was 0.95.




3.2.2. Organizational Trust


Organizational trust was measured using Robinson’s [74] seven-item scale. Typical questions include “My school is always honest and trustworthy” and “In general, I believe the school’s motives and intentions are good”. The reliability of these seven items was 0.96.




3.2.3. Work Engagement


Work engagement was measured using Kanuage’s [75] scale, including ten items. Typical questions included “The most important things that happen to me involve my present job” and “I am very much involved personally in my job”. The reliability of these ten items was 0.92.




3.2.4. S–S guanxi


To measure S–S guanxi, a six-item scale developed by Law et al. [23] was used. Typical questions included “I call or visit my supervisor after work or on vacation” and “I actively share my thoughts, problems, needs or feelings with my supervisor”. The reliability of these six items was 0.86.




3.2.5. Control Variables


In this study, several demographic variables were selected as control variables, including gender, age, education level and professional title. These variables may influence the relationships among ethical leadership, organizational trust, work engagement and S–S guanxi. Gender was set as a dummy variable. Education level and professional title were set as an ordinal variable. Age was set as the median of each category. The coding of these control variables is presented in Table 1.






4. Results


4.1. Common Method Variance Tests


This study examines the effects of ethical leadership from the perspective of individual psychological perception. The data collected were self-reported, which may cause common method variance (CMV). Thus, we adopted survey procedure control and statistical analysis control to reduce the CMV of the data. First, to eliminate respondents’ concerns, the questionnaires were filled in anonymously. Meanwhile, reverse questions were set in the questionnaire to reduce the potential tendency consistency. Second, Harman’s single-factor analysis was also used to test the CMV of all the items of each variable.



The result of exploratory factor analysis (EFA) shows that the first variable could only explain 38.97% of all measured variation before rotation, which is less than the recommended value of 50%, indicating that the CMV was within the acceptable range in this study.




4.2. Reliability and Validity


In this study, we used SPSS 23.0 statistical software (IBM, Armonk, NY, USA) to test the reliability of the collected data. The results in Table 1 show that the Cronbach’s alpha coefficients of the scales of ethical leadership, organizational trust, work engagement and S–S guanxi were 0.95, 0.96, 0.92 and 0.86, respectively, all of which are greater than 0.8. These outcomes indicate that the internal consistency of each variable is good, and thus the reliability is good. In terms of validity, principal component analysis (PCA) and varimax rotation were used to conduct EFA on the scale. The KMO values of each variable were 0.88, 0.93, 0.92 and 0.81, respectively. The cumulative variance contribution rates were 83.03%, 78.97%, 62.56% and 64.70%, respectively. The factor loads of each item in the scale were more than 0.6. In conclusion, the data in this study has good reliability and validity.




4.3. Descriptive Statistics


As illustrated in Table 1, the mean values of ethical leadership, organizational trust, work engagement and S–S guanxi were 4.38, 4.55, 5.54 and 3.38, respectively. Ethical leadership was significantly correlated with organizational trust (r = 0.54, p < 0.01), work engagement (r = 0.36, p < 0.01), and S–S guanxi (r = 0.38, p < 0.01). Organizational trust was significantly correlated with work engagement (r = 0.46, p < 0.01) and S–S guanxi (r = 0.22, p < 0.01). There was no significant correlation between work engagement and S–S guanxi (r = 0.01, p = 0.05). The correlations among these variables basically confirm the theoretical predictions, which provides preliminary support for the hypotheses of this study.




4.4. Hypotheses Testing


4.4.1. Principal Effect Testing


In this study, hierarchical regression was used to test the effect of ethical leadership on young teachers’ work engagement. First, demographic variables were introduced into the regression model. Second, ethical leadership was added into the regression model (see Table 2). According to model 1, gender, age, educational background and professional title have no significant impact upon work engagement. Model 2 added the independent variable to test whether ethical leadership is associated with work engagement. The results show that the explanatory ability of the model increased to 15.2%. Meanwhile, ethical leadership was significantly and positively related to work engagement (β = 0.378, p < 0.01) in model 2. Therefore, Hypothesis 1 was supported.




4.4.2. Mediating Effect of Organizational Trust


The result in model 2 satisfies the first condition of Baron and Kenny’s [76] approach for mediation. Models 9, 3 and 4 represent the second, third and fourth conditions of mediation, respectively. The result in model 9 (β = 0.547, p < 0.01) shows that ethical leadership was significantly and positively associated with organizational trust. Similarly, organizational trust was found to be significantly and positively associated with work engagement (β = 0.455, p < 0.01) in model 3. The result in model 4 further shows that the significant impact of ethical leadership on work engagement still exists when organizational trust was introduced in the regression of work engagement, and it has a significantly positive impact on work engagement (β = 0.357, p < 0.01). These results indicated that organizational trust plays a mediating role. Therefore, hypothesis 2 was supported.



The bootstrapping technique was used to further verify the mediating effects of organizational trust. The results show that ethical leadership’s indirect effect on work engagement through organizational trust was 0.146, with the 95% confidence interval (CI) being [0.082, 0.223] (see in Table 3). Ethical leadership’s direct effect on work engagement through organizational trust is 0.123, with the 95% confidence interval (CI) being [0.016, 0.230]. The two CIs do not contain zero, which accordingly confirms that ethical leadership affects work engagement through organizational trust. Therefore, hypothesis 2 was further supported.




4.4.3. Moderating Effects of S–S guanxi


In this study, the moderating effect of S–S guanxi occurs after the mediator of organizational trust. That is, the mediating effect of organizational trust works through S–S guanxi. According to the method for testing the moderated mediation proposed by Muller et al. [77], the first step was to test the impact of ethical leadership and S–S guanxi on work engagement. The coefficient of ethical leadership should be significant.



The result in model 5 shows that the regression coefficient of ethical leadership was indeed significant (β = 0.433, p < 0.01). The second step was to test the impact of ethical leadership and S–S guanxi on organizational trust. The coefficient of ethical leadership should be significant. Model 8 shows that the regression coefficient of ethical leadership was indeed significant (β = 0.538, p < 0.01). The third step was to test the impact of ethical leadership, S–S guanxi and organizational trust on work engagement. The coefficient of organizational trust should be significant. Model 6 shows that the regression coefficient of organizational trust was indeed significant (β = 0.362, p < 0.01). The fourth step was to test the impact of ethical leadership, S–S guanxi, organizational trust and the interaction between organizational trust and S–S guanxi on work engagement. The coefficient of interaction between S–S guanxi and organizational trust should be significant. As seen in model 7, the regression coefficient of the interaction between S–S guanxi and organizational trust was indeed significant (β = 0.151, p < 0.05). These results indicated that both hypothesis 3 and hypothesis 4 were supported.



To clearly describe the moderating effects of S–S guanxi, we adopted the methods and procedures developed by Aiken and West [78]. The moderating effects of S–S guanxi at higher (mean +1 standard deviation (SD)) and lower (mean −1 standard deviation) level on organizational trust and young teachers’ work engagement were plotted (see Figure 2). It can be seen from Figure 2 that, compared with low-quality S–S guanxi, high-quality S–S guanxi can strengthen the positive impact of organizational trust on work engagement.






5. Conclusions and Discussion


As a moral agent of the organization, an ethical leader plays an important role in organizational management. Based on social exchange theory, this study investigates the influential mechanism and boundary condition of ethical leadership on young teachers’ work engagement in Chinese universities. Specifically, the results reveal that organizational trust serves as a mediator in the relationship between ethical leadership and young teachers’ work engagement. In addition, S–S guanxi is found to positively moderate the relationship between organizational trust and young teachers’ work engagement, and the indirect effect of ethical leadership on work engagement via organizational trust. Although this study was conducted in a Chinese cultural context, which is different from Western culture, the effect of ethical leadership on subordinates’ work engagement is similar to prior studies [9,10]. Several theoretical and practical implications can be found in this study.



5.1. Theoretical Implications


First, this study provides a new perspective for understanding the effect of ethical leadership on their subordinates. While previous studies had linked ethical leadership to work engagement [44,79], we go a step further to explore how ethical leadership affects young teachers’ work engagement. This study empirically tests the proposition argued by Brown and Treviño [37] that ethical leadership is related to employees’ outcomes. Specifically, the results reveal that ethical leadership promotes young teachers’ work engagement by fostering their trust in the organization. That is, young teachers of ethical leaders tend to develop trust in the organization, and they in turn actively engage in their work.



Second, this study emphasizes the importance of a trusting relationship, employees–organization. As a moral agent of the organization, the ethical leader represents the interests of the organization [18]. Our results suggest that ethical leadership is a critical source of young teachers’ organizational trust, which is consistent with Whitener et al.’s [80] argument that trustworthy managerial behavior provides a foundation for employees’ perceptions of trusting. When the leader is perceived as ethical and moral, young teachers will tend to build a strong trusting relationship with the organization.



Third, the present study identifies S–S guanxi as an important boundary condition. Gong et al. [81] argued that the effectiveness of trust can be affected by relational factors. We offer empirical support for this argument by revealing that S–S guanxi moderates the relationship between organizational trust and young teachers’ work engagement. As one type of Chinese social capital, in the context of high-quality S–S guanxi, organizational trust can work better to promote young teachers’ work engagement.



Additionally, this study focused on young teachers of Chinese universities. Thus far, very few studies had investigated ethical leadership behaviors and the effects on subordinates’ outcomes in nonprofit organizations. Since young teachers possess the characteristics of being knowledgeable and having a high educational background, they strive for self-realization and place more emphasis on ethical leadership behaviors. Interestingly, the findings of this study confirm that ethical leadership also plays a critical role in nonprofit organization. The results suggest that ethical leadership is beneficial and valuable across different types of organizations.




5.2. Practical Implications


This study also provides several implications for management. First, this study confirms that ethical leadership is effective in evoking subordinates’ trust in the organization and subsequently enhancing their work engagement. Based on these findings, universities should firmly maintain the rules of ethics, and select managers with high moral qualities who highlight the importance of ethical behaviors. In addition, the managers of universities should proactively demonstrate genuine concern and offer ethical guidance to young teachers. For example, to promote young teachers’ work engagement, the managers should listen to young teachers’ opinions and encourage them to participate in the process of organizational decision-making.



Second, our results suggest that leaders’ behaviors (e.g., ethical or unethical) perceived by subordinates will develop their judgment of whether the organization is trustworthy. To facilitate young teachers’ trust in the organization, not only should leaders be “moral persons” (e.g., characterized as having honesty, trustworthiness and integrity), but also they should be “moral managers” (e.g., making balanced and fair decisions or inculcating ethical principles in the organization) who deal with moral dilemmas in normatively appropriate ways. The managers who are perceived as ethical leaders can build trusting relationships with young teachers and enhance their engagement with their work.



Third, as mentioned earlier, relational factors may impact the effectiveness of trust, and our findings of S–S guanxi support this argument. The results reveal that the quality of S–S guanxi will impact the effectiveness of ethical leadership and organizational trust. Therefore, the managers should be encouraged to establish good personal relationships with young teachers by offering sincere care about their lives, and so on.




5.3. Limitations and Future Research


There are also some limitations in this study. First, the data collected in this study was single-sourced and self-reported, which may raise CMV issues. Although the results of CMV testing were within acceptable thresholds, the use of different data sources is more rigorous in ethical leadership research. For example, to avoid self-report bias, future studies can collect information about ethical leadership from other sources, such as ethical leaders’ peers or supervisors. Besides, the sample in this study was taken only from Chinese universities, which may affect the generalizability of the results to other contexts. Future studies can investigate whether the findings of this study can be found in other cultural settings. Given the findings of this study, we hope to encourage more studies to focus on the research field of ethical leadership, especially in nonprofit organizations.
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Appendix A


Appendix A.1. Items Measuring Ethical Leadership


	
My supervisor is a decent person who do not seek personal interests



	
My supervisor is impartial to us



	
My supervisor won’t “find relationship” out of personal interests



	
My supervisor is a good example of our life and work



	
My supervisor always practice what he preaches







Appendix A.2. Items Measuring Organizational Trust


	
I believe my school has high integrity



	
I can expect my school treat me in a consistent and predictable fashion



	
My school is always honest and trustworthy



	
In general, I believe the school’s motives and intentions are good



	
I think my school treats me fairly



	
My school is open and upfront with me



	
I am not sure I fully trust my school







Appendix A.3. Items Measuring Work Engagement


	
The most important things that happen to me involve my present job



	
To me, my job is only a small part of who I am



	
I am very much involved personally in my job



	
I live, eat and breathe my job



	
Most of my interests are centered around my job



	
I have very strong ties with my present job which would be very difficult to break



	
Usually I feel detached from my job



	
Most of my personal life goals are job-oriented



	
I consider my job to be very central to my existence



	
I like to be absorbed in my job most of the time







Appendix A.4. Items Measuring S-S Guanxi


	
During holidays or after office hours, I would call my supervisor or visit him/her.



	
My supervisor invites me to his/her home for lunch or dinner



	
On special occasions such as my supervisor’s birthday, I would definitely visit my supervisor and send him/her gift



	
I always actively share with my supervisor about thoughts, problems, needs or feelings



	
I care about and have a good understanding of my supervisor’s family and work condition



	
When there are conflicting opinion, I will definitely stand on my supervisor’ side









References


	



Brown, M.E.; Treviño, L.K.; Harrison, D.A. Ethical leadership: A social learning perspective for construct development and testing. Organ. Behav. Hum. Decis. Process. 2005, 97, 117–134. [Google Scholar] [CrossRef]

	



Davis, J.R.; Welton, R.E. Professional Ethics: Business Students’ Perceptions. J. Bus. Ethics 1991, 10, 451–463. [Google Scholar] [CrossRef]

	



Hodgkinson, C. Educational Leadership: The Moral Art; Suny Press: Albany, NY, USA, 1991. [Google Scholar]

	



Kim, W.G.; Brymer, R.A. The effects of ethical leadership on manager job satisfaction, commitment, behavioral outcomes, and firm performance. Int. J. Hosp. Manag. 2011, 30, 1020–1026. [Google Scholar] [CrossRef]

	



Neubert, M.J.; Carlson, D.S.; Kacmar, K.M.; Chonko, J.A.R.A. The Virtuous Influence of Ethical Leadership Behavior: Evidence from the Field. J. Bus. Ethics 2009, 90, 157–170. [Google Scholar] [CrossRef]

	



Ko, C.; Ma, J.; Kang, M.; English, A.S.; Haney, M.H. How ethical leadership cultivates healthy guanxi to enhance OCB in China. Asia Pac. J. Hum. Resour. 2016, 55, 408–429. [Google Scholar] [CrossRef]

	



Walumbwa, F.O.; Schaubroeck, J. Leader personality traits and employee voice behavior: mediating roles of ethical leadership and work group psychological safety. J. Appl. Psychol. 2009, 94, 1275–1286. [Google Scholar] [CrossRef]

	



Saks, A.M. Antecedents and consequences of employee engagement. J. Manage. Psychol. 2006, 21, 600–619. [Google Scholar] [CrossRef]

	



Chughtai, A.; Byrne, M.; Flood, B. Linking ethical leadership to employee well-being: the role of trust in supervisor. J. Bus. Ethics 2015, 128, 653–663. [Google Scholar] [CrossRef]

	



Demirtas, O. Ethical Leadership Influence at Organizations: Evidence from the Field. J. Bus. Ethics 2015, 126, 273–284. [Google Scholar] [CrossRef]

	



Huhtala, M.; Tolvanen, A.; Mauno, S.; Feldt, T. The associations between ethical organizational culture, burnout, and engagement: a multilevel study. J. Bus. Psychol. 2015, 30, 399–414. [Google Scholar] [CrossRef]

	



Babalola, M.T.; Stouten, J.; Camps, J.; Euwema, M. When do ethical leaders become less effective? the moderating role of perceived leader ethical conviction on employee discretionary reactions to ethical leadership. J. Bus. Ethics 2019, 154, 85–102. [Google Scholar] [CrossRef]

	



Neves, P.; Story, J. Ethical leadership and reputation: combined indirect effects on employee organizational deviance. J. Bus. Ethics 2015, 127, 165–176. [Google Scholar] [CrossRef]

	



Ng, T.W.H.; Feldman, D.C. Ethical leadership: Meta-analytic evidence of criterion-related and incremental validity. J. Appl. Psychol. 2015, 100, 948–965. [Google Scholar] [CrossRef] [PubMed]

	



Greenfield, W.D. Rationale and methods to articulate ethics and administrator training. Adm. Probl. 1991, 33, 1–33. [Google Scholar]

	



Hofstede, G. Cultures Consequences: Comparing Values, Behaviors, Institutions and Organizations Across Nations, 2nd ed.; Sage: Thousand Oaks, CA, USA, 2001. [Google Scholar]

	



Ahmad, I.; Gao, Y. Ethical leadership and work engagement: the roles of psychological empowerment and power distance orientation. Manag. Decis. 2018, 56, 1991–2005. [Google Scholar] [CrossRef]

	



Xu, A.J.; Loi, R.; Ngo, H. Ethical Leadership Behavior and Employee Justice Perceptions: The Mediating Role of Trust in Organization. J. Bus. Ethics 2016, 134, 493–504. [Google Scholar] [CrossRef]

	



Cook, J.; Wall, T. New work attitude measures of trust, organizational commitment and personal need non-fulfilment. J. Occup. Psychol. 1980, 53, 39–52. [Google Scholar] [CrossRef]

	



Lewicki, R.J.; Bunker, B.B. Trust in relationships: A model of development and decline. In Conflict, Cooperation, and Justice: Essay Inspired by the Work of Morton Deutsch; Bunker, B.B., Rubin, J.Z., Eds.; Jossey-Bass: San Francisco, CA, USA, 1995; pp. 133–174. [Google Scholar]

	



Lin, C. Modeling Corporate Citizenship, Organizational Trust, and Work Engagement Based on Attachment Theory. J. Bus. Ethics 2010, 94, 517–531. [Google Scholar] [CrossRef]

	



Chen, Y.F.; Tjosvold, D. Guanxi and leader member relationships between American managers and Chinese employees: open-minded dialogue as mediator. Asia Pac. J. Manag. 2007, 24, 171–189. [Google Scholar] [CrossRef]

	



Law, K.S.; Wong, C.S.; Wang, D.; Wang, L. Effect of supervisor–subordinate guanxi on supervisory decisions in china: an empirical investigation. Int. J. Hum. Resour. Manag. 2000, 11, 751–765. [Google Scholar] [CrossRef]

	



Cheung, M.F.; Wu, W.P. Participatory management and employee work outcomes: The moderating role of supervisor-subordinate guanxi. Asia Pac. J. Hum. Resour. 2011, 49, 344–364. [Google Scholar] [CrossRef]

	



Blau, P.M. Exchange and Power in Social Life; Wiley and Sons: New York, NY, USA, 1964. [Google Scholar]

	



Gouldner, A.W. The norm of reciprocity: a preliminary statement. Am. Sociol. Rev. 1960, 25, 161–178. [Google Scholar] [CrossRef]

	



Shore, L.M.; Tetrick, L.E.; Lynch, P.; Barksdale, K. Social and economic exchange: construct development and validation. J. Appl. Soc. Psychol. 2006, 36, 837–867. [Google Scholar] [CrossRef]

	



Hansen, S.D.; Alge, B.J.; Brown, M.E.; Jackson, C.L.; Dunford, B.B. Ethical leadership: Assessing the value of a multifoci social exchange perspective. J. Bus. Ethics 2013, 3, 435–449. [Google Scholar] [CrossRef]

	



Neubert, M.J.; Wu, C.; Roberts, J.A. The influence of ethical leadership and regulatory focus on employee outcomes. Bus. Ethics Q. 2013, 2, 269–296. [Google Scholar] [CrossRef]

	



Piccolo, R.F.; Greenbaum, R.; Den Hartog, D.N.; Folger, R. The relationship between ethical leadership and core job characteristics. J. Organ. Behav. 2010, 31, 259–278. [Google Scholar] [CrossRef]

	



Nyhan, R.C.; Marlowe, H.A., Jr. Development and psychometric properties of the organizational trust inventory. Eval. Rev. 1997, 21, 614–635. [Google Scholar] [CrossRef]

	



Chen, X.; Eberly, M.B.; Chiang, T.; Farh, J.; Cheng, B. Affective Trust in Chinese Leaders: Linking Paternalistic Leadership to Employee Performance. J. Manag. 2014, 40, 796–819. [Google Scholar] [CrossRef]

	



Colquitt, J.A.; Scott, B.A.; LePine, J.A. Trust, trustworthiness, and trust propensity: A meta-analytic test of their unique relationships with risk taking and job performance. J. Appl. Psychol. 2007, 92, 909–927. [Google Scholar] [CrossRef]

	



Ugwu, F.O.; Onyishi, I.E.; Rodríguezsánchez, A.M. Linking organizational trust with employee engagement: the role of psychological empowerment. Pers. Rev. 2014, 43, 377–400. [Google Scholar] [CrossRef]

	



Treviño, L.K.; Hartman, L.P.; Brown, M. Moral Person and Moral Manager: How Executives Develop a Reputation for Ethical Leadership. Calif. Manag. Rev. 2000, 42, 128–142. [Google Scholar] [CrossRef]

	



Brown, M.E.; Mitchell, M.S. Ethical and unethical leadership: exploring new avenues for future research. Bus. Ethics Q. 2010, 20, 583–616. [Google Scholar] [CrossRef]

	



Brown, M.E.; Treviño, L.K. Ethical leadership: A review and future directions. Leadersh. Q. 2006, 17, 595–616. [Google Scholar] [CrossRef]

	



Schaufeli, W.B.; Salanova, M.; González-romá, V.; Bakker, A.B. The Measurement of Engagement and Burnout: A Two Sample Confirmatory Factor Analytic Approach. J. Happiness Stud. 2002, 3, 71–92. [Google Scholar] [CrossRef]

	



Schaufeli, W.B.; Bakker, A.B.; Salanova, M. The Measurement of Work Engagement with a Short Questionnaire. Educ. Psychol. Meas. 2006, 66, 701–716. [Google Scholar] [CrossRef]

	



Chen, C.F.; Kao, Y.L. Moderating effects of work engagement and job tenure on burnout–performance among flight attendants. J. Air Transp. Manag. 2012, 25, 61–63. [Google Scholar] [CrossRef]

	



Fors Brandebo, M.; Nilsson, S.; Larsson, G. Leadership: is bad stronger than good? Leadersh. Org. Dev. J. 2016, 37, 690–710. [Google Scholar] [CrossRef]

	



Macey, W.H.; Schneider, B.; Barbera, K.M.; Young, S.A. Employee Engagement: Tools for Analysis, Practice and Competitive Advantage; Wiley-Blackwell: Oxford, UK, 2009. [Google Scholar]

	



Markos, K.S.; Sandhya, S.M. Employee engagement: the key to improving performance. Int. J. Bus. Manag. 2010, 5, 89–97. [Google Scholar]

	



Den Hartog, D.N.; Belschak, F.D. Work Engagement and Machiavellianism in the Ethical Leadership Process. J. Bus. Ethics 2012, 107, 35–47. [Google Scholar] [CrossRef]

	



Engelbrecht, A.S.; Heine, G.; Mahembe, B. The influence of ethical leadership on trust and work engagement: An exploratory study. SA J. Ind. Psychol. 2014, 40, 368–379. [Google Scholar] [CrossRef]

	



Walumbwa, F.O.; Mayer, D.M.; Wang, P.; Wang, H.; Workman, K.; Christensen, A.L. Linking ethical leadership to employee performance: The roles of leader–member exchange, self-efficacy, and organizational identification. Organ. Behav. Hum. Decis. Process. 2011, 115, 204–213. [Google Scholar] [CrossRef]

	



Yang, Q.; Liu, M.X. Ethical leadership, organizational identification and employee voice: Examining moderated mediation process in the Chinese insurance industry. Asia Pac. Bus. Rev. 2014, 20, 231–248. [Google Scholar] [CrossRef]

	



Carnevale, D.G. Organization Trust: A Test of a Model of its Determinants. Unpublished doctoral dissertation, Florida State University, Tallahassee, FL, USA, 1988. [Google Scholar]

	



Dirks, K.T.; Ferrin, D.L. Trust in leadership: Meta-analytic findings and implications for research and practice. J. Appl. Psychol. 2002, 87, 611–628. [Google Scholar] [CrossRef] [PubMed]

	



Newman, A.; Kiazad, K.; Miao, Q.; Cooper, B. Examining the Cognitive and Affective Trust-Based Mechanisms Underlying the Relationship Between Ethical Leadership and Organizational Citizenship: A Case of the Head Leading the Heart? J. Bus. Ethics 2014, 123, 113–123. [Google Scholar] [CrossRef]

	



Tan, H.H.; Tan, C.S.F. Toward the differentiation of trust in supervisor and trust in organization. Genet. Soc. Gen. Psychol. Monogr. 2000, 126, 241–260. [Google Scholar] [CrossRef] [PubMed]

	



Wong, Y.T.; Ngo, H.Y.; Wong, C.S. Antecedent and outcomes of employees trust in Chinese joint ventures. Asia Pac. J. Manag. 2003, 20, 481–494. [Google Scholar] [CrossRef]

	



Treviño, L.K.; Brown, M.; Hartman, L.P. A Qualitative Investigation of Perceived Executive Ethical Leadership: Perceptions from Inside and Outside the Executive Suite. Hum. Relat. 2003, 56, 5–37. [Google Scholar] [CrossRef]

	



Kalshoven, K.; Den Hartog, D.N.; De Hoogh, A.H.B. Ethical leadership and followers’ helping and initiative: the role of demonstrated responsibility and job autonomy. Eur. J. Work Organ. Psychol. 2013, 22, 165–181. [Google Scholar] [CrossRef]

	



Avolio, B.J.; Gardner, W.L.; Walumbwa, F.O.; Luthans, F.; May, D.R. Unlocking the mask: A look at the process by which authentic leaders impact follower attitudes and behaviors. Leadership. Q. 2004, 15, 810–823. [Google Scholar] [CrossRef]

	



Den Hartog, D.N.; De Hoogh, A.H.B. Empowering behavior and leader fairness and integrity: Studying perceptions of ethical leader behaviour from a levels-of-analysis perspective. Eur. J. Work Organ. Psychol. 2009, 18, 199–230. [Google Scholar] [CrossRef]

	



Gill, A.S. The role of trust in employee-manager relationship. Int. J. Contemp. Hosp. Manag. 2008, 20, 98–103. [Google Scholar] [CrossRef]

	



Simmons, J. Participatory Management: Lessons from the Leaders. Manag. Rev. 1990, 79, 54–58. [Google Scholar]

	



Townsend, P.; Gebhardt, J. Employee engagement–completely. Hum. Resour. Manag. Int. Dig. 2013, 16, 22–24. [Google Scholar] [CrossRef]

	



Chughtai, A.A.; Buckley, F. Work Engagement and its Relationship with State and Trait Trust: A Conceptual Analysis. J. Behav. Appl. Manag. 2008, 10, 47–71. [Google Scholar]

	



Gülbahar, B. The Relationship between Work Engagement and Organizational Trust: A Study of Elementary School Teachers in Turkey. J. Educ. Train. Stud. 2017, 5, 149–159. [Google Scholar] [CrossRef]

	



Chen, Y.F.; Tjosvold, D. Participative leadership by western managers in China: The role of relationships. J. Manag. Stud. 2006, 43, 1727–1752. [Google Scholar] [CrossRef]

	



Zhang, L.; Deng, Y.; Wang, Q. An Exploratory Study of Chinese Motives for Building Supervisor–Subordinate Guanxi. J. Bus. Ethics 2014, 124, 659–675. [Google Scholar] [CrossRef]

	



Chen, Y.; Friedman, R.; Yu, E.; Fang, W.; Lu, X. Supervisor–subordinate guanxi: developing a three-dimensional model and scale. Manag. Organ. Rev. 2009, 5, 375–399. [Google Scholar] [CrossRef]

	



Wei, L.Q.; Liu, J.; Chen, Y.Y.; Wu, L.Z. Political skill, supervisor–subordinate guanxi and career prospects in Chinese firms. J. Manag. Stud. 2010, 47, 437–454. [Google Scholar] [CrossRef]

	



Chen, N.Y.; Tjosvold, D.; Huang, X.; Xu, D. New manager socialization and conflict management in China: Effects of relationship and open conflict values. J. Appl. Soc. Psychol. 2011, 41, 332–356. [Google Scholar] [CrossRef]

	



Farh, J.L.; Tsui, A.S.; Xin, C.R.; Cheng, B.S. The influence of relational demography and Guanxi: The Chinese case. Organ. Sci. 1998, 9, 471–488. [Google Scholar] [CrossRef]

	



Cheung, M.F.Y.; Wu, W.; Chan, A.K.K.; Wong, M.M.L. Supervisor–Subordinate Guanxi and Employee Work Outcomes: The Mediating Role of Job Satisfaction. J. Bus. Ethics 2009, 88, 77–89. [Google Scholar] [CrossRef]

	



Weber, W.G.; Unterrainer, C.; Schmid, B.E. The influence of organizational democracy on employees’ socio-moral climate and prosocial behavioral orientations. J. Organ. Behav. 2009, 30, 1127–1149. [Google Scholar] [CrossRef]

	



Pan, S.Y.; Lin, K.J. Who suffers when supervisors are unhappy? the roles of leader–member exchange and abusive supervision. J. Bus. Ethics 2016, 151, 799–811. [Google Scholar] [CrossRef]

	



He, G.; An, R.; Zhang, F. Cultural Intelligence and Work–Family Conflict: A Moderated Mediation Model Based on Conservation of Resources Theory. Int. J. Environ. Res. Public Health 2019, 16, 2406. [Google Scholar] [CrossRef]

	



Lam, S.S.K.; Aryee, S.S. Relationship between organizational justice and employee work outcomes: a cross-national study. J. Organ. Behav. 2002, 23, 1–18. [Google Scholar] [CrossRef]

	



Zheng, B.S.; Zhou, L.F.; Fan, J.L. A Triad Model of Paternalistic Leadership: Constructs and Measurement. Indig. Psychol. Res. Chin. Soc. 2000, 14, 3–64. [Google Scholar]

	



Robinson, S.L. Trust and breach of the psychological contract. Adm. Sci. Q. 1996, 41, 574–599. [Google Scholar] [CrossRef]

	



Kanungo, R.N. Measurement of job and work involvement. J. Appl. Psychol. 1982, 67, 341–349. [Google Scholar] [CrossRef]

	



Baron, R.M.; Kenny, D.A. The moderator-mediator variable distinction in social psychological research: conceptual, strategic, and statistical considerations. J. Pers. Soc. Psychol. 1986, 51, 1173–1182. [Google Scholar] [CrossRef]

	



Muller, D.; Judd, C.M.; Yzerbyt, V.Y. When moderation is mediated and mediation is moderated. J. Pers. Soc. Psychol. 2005, 89, 852–863. [Google Scholar] [CrossRef] [PubMed]

	



Aiken, L.S.; West, S.G. Multiple Regression: Testing and Interpreting Interactions; Sage: Thousand Oaks, CA, USA, 1991. [Google Scholar]

	



Kuo, J.H.; Chang, S.C.; Cheung, Y.H.; Cheng, J.W. Ethical leadership, work engagement, and voice behavior. Ind. Manag. Data Syst. 2014, 114, 817–831. [Google Scholar] [CrossRef]

	



Whitener, E.M.; Brodt, S.E.; Korsgaard, M.A.; Werner, J.M. Managers as initiators of trust: an exchange relationship framework for understanding managerial trustworthy behavior. Acad. Manag. Rev. 1998, 23, 513–530. [Google Scholar] [CrossRef]

	



Gong, B.; He, X.; Hsu, H. Guanxi and trust in strategic alliances. J. Manag. Hist. 2013, 19, 362–376. [Google Scholar] [CrossRef]








[image: Ijerph 17 00021 g001 550] 





Figure 1. Theoretical model. 






Figure 1. Theoretical model.



[image: Ijerph 17 00021 g001]







[image: Ijerph 17 00021 g002 550] 





Figure 2. Interactive effects of organizational trust and S–S guanxi on work engagement. 
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Table 1. Correlation coefficients of each variable and Cronbach’s alpha.






Table 1. Correlation coefficients of each variable and Cronbach’s alpha.


















	Variables
	Mean
	SD
	1
	2
	3
	4
	5
	6
	7
	8





	1. Gender
	1.53
	0.73
	N/A
	
	
	
	
	
	
	



	2. Age
	34.44
	4.72
	−0.14 *
	N/A
	
	
	
	
	
	



	3. Education
	3.34
	0.91
	−0.11
	0.10
	N/A
	
	
	
	
	



	4. Title
	1.40
	1.05
	−0.01
	0.33 **
	0.27 **
	N/A
	
	
	
	



	5. EL
	4.38
	1.34
	0.06
	−0.09
	0.04
	0.07
	(0.95)
	
	
	



	6. OT
	4.55
	1.25
	0.05
	0.02
	0.03
	0.05
	0.54 **
	(0.96)
	
	



	7. WE
	5.52
	0.99
	0.08
	0.05
	−0.01
	−0.03
	0.36 **
	0.46 **
	(0.92)
	



	8. SSG
	3.38
	1.27
	−0.09
	−0.04
	−0.06
	0.08
	0.38 **
	0.22 **
	0.01
	(0.86)







Note. N = 205; EL = ethical leadership, OT = Organizational trust, WE = Work engagement, SSG = S–S guanxi. Gender is coded as 1 = male, 2 = female. Age is coded as 23 = 25 years old or younger, 28 = 26–30 years, 33 = 31–35 years, 38 = 36–40 years, 43 = 41–45 years. Education is coded as 1 = associate degree, 2 = bachelor’s degree, 3 = master’s degree, 4 = doctoral degree. Title is coded as 1 = lecturer or below, 2 = associate professor, 3 = professor. ** p < 0.01, * p < 0.05. Values shown in parentheses are Cronbach’s alpha of latent variables. 
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