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Abstract: The failure of wellbore sealing will cause leakage of greenhouse gases, such as carbon
dioxide and methane, which will harm oil and gas recovery and environmental safety. Cementing is
an important part of wellbore sealing. Only good cementing can keep the wellbore seal for a long time
and improve the well life. In this study, we considered the construction of a horizontal shale oil well
in eastern China as the background and analysed the rheological properties of the annulus fluid. We
developed a displacement motion model and a calculation model for the annulus dynamic equivalent
circulation density, and numerical simulations were used to study the impact of the dosage and
injection sequence of the pad fluid on the displacement efficiency and annulus dynamic equivalent
circulation density. The results show that when the pad fluid is composed completely of flushing
fluid, the displacement performance is better than that of the spacer. By increasing the dosage of
the flushing fluid from 0.3 times the annular volume to 1.0 times, the displacement efficiency can be
increased by 3.3%, and the retention of the drilling fluid is also reduced by 3.6%. However, it can
lead to a significant reduction in the annulus dynamic equivalent circulation density and increase in
the risk of leakage. After adding the spacer, the structure of the flushing fluid–spacer provides the
optimal injection sequence. Considering the application status in the field example well, it was shown
that it can not only ensure the safety of cementing operations, but also improve the displacement
efficiency. The results of this study have important theoretical significance and application value and
can provide guidance for the optimisation design of the engineering scheme.

Keywords: cementing; horizontal well; pad fluid; displacement efficiency; dynamic equivalent
circulation density

1. Introduction

In order to deal with the problem of climate change, striving to achieve carbon neutral-
ity is the future trend [1,2]. In the field of drilling, the failure of wellbore sealing will lead
to the leakage of carbon dioxide, methane and other greenhouse gases. For example, the oil
spill in the Gulf of Mexico of the United [3] in 2010 and the Aliso Canyon gas leak [4] in
2015 were both caused by the failure of wellbore sealing. As a significant part of wellbore
sealing, cementing plays an essential role in ensuring zonal isolation, improving wellbore
stability, and preventing contamination [5]. Cementing scholars have studied on improving
the sealing capacity of the cement ring in different aspects, Tan et al presented a high
temperature and high density anti-corrosion cement slurry system, to ensure the sealing
ability of the cement ring at high temperatures and in the presence of acidic gases of carbon
dioxide and hydrogen sulphide [6]. A new solid-free resin sealant and a highly absorbent
polymer have been developed for the problem of microcracks in the cement ring, to prevent
the fugitive flow of fluids from forming [7,8]. The law of long-term strength attenuation of
oil well cement under different curing pressures is studied [9].According to statistics from
2019 to 2020 regarding the cementing quality of 39 shale oil wells in a region in eastern
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China, it was found that the overall cementing quality is on the low side, with the rate of
high-quality cementing being only 49.61%. This increases the risk of harmful gas leaks and
can seriously affect wellbore life.

At present, with the deepening development of shale oil wells, the safety and quality of
cementing operations are the primary prerequisites for building wellbore barriers. Figure 1
is a schematic diagram of cementing operations in a horizontal well. It is evident that
when the borehole is drilled through, the casing is lowered into the well. The cement
slurry (including lead and tail slurry) is displaced from the inside of the pipe to the annulus
between the casing and geographic formation using the displacement fluid, which displaces
the original drilling fluid. After the cement slurry solidifies, a cement sheath is formed
to support the well wall and prevent the formation fluid from invading the well. The
barrier that consists of cement slurry and casing near the well wall, is very critical. In
consideration of the safety issues that occur during operation, if the fluid column pressure
(expressed by the dynamic equivalent circulation density) generated by the flow of annulus
fluid is excessive, the geographic formation can leak [10–13]. If the pressure is too low,
the formation fluid can exude into the well. Meanwhile, considering the quality issues,
if the displacement efficiency of the cement slurry is low, micro gaps are formed after
solidification, which can also cause the failure of the wellbore sealing. All of these are the
signs of failed cementing operations. To summarise, injecting pad fluid [14] (including
spacer and flushing fluid) between the drilling fluid and cement slurry, can not only regulate
the annulus dynamic equivalent circulation density but also increase the displacement
efficiency [15–19]. Generally, the pad fluid is an intermediate fluid designed to avoid
contamination from the contact between the drilling fluid and cement slurry. Therefore,
the design of the pad fluid is particularly important to ensure the safety and quality of
cementing operations.
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Many scholars have investigated pad fluid, and mainly focused on the pad fluid
system and injection technology. In terms of the system, Chen et al. [20] developed a
new cementation flushing fluid (WD-C) based on the strong flushing principle of water-
soluble fibre and the oxygenolysis principle of filter cake. The results showed that the
flushing fluid had an excellent washing effect on a water-based filter cake, and formed
a dense network structure to improve the cementation quality of the second cementing
interface. Lichinga, Kevin Nsolloh et al. [21] developed a new preflush (KV-IIA and
KV -IIB) for the second cementing interface, and transformed the water-based filter cake
at into cement-based material to enhance the bonding strength. Their study provided
insights into the bond strengthening mechanism in water-based drilling fluid, and can
help cementing specialists to customise preflushes to enhance the cementation strength
of the second cementing interface, thereby achieving better annular sealing and ensuring
long-term effective isolation. In terms of injection technology, Yang Mou et al. [22] adopted
computational fluid dynamics (CFD) and optimised the injection sequence of the pad fluid
to improve the displacement efficiency. The results showed that the injection sequence of
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the flushing fluid–spacer led to the displacement efficiency being as high as 89.67%. By
increasing the dosage of cement slurry to one and a half annular volume, the displacement
efficiency reached 95.16%. Li, Jin et al. [23] proposed a new evaluation system for the
hydraulic sealing capability (HSC) of the cementing interface. The study results showed
that the injection sequence of the pad fluid, flushing fluid–spacer–flushing fluid, could
improve the HSC of the cement-formation interface. Additionally, 15–20 min was deemed
to be the best flushing time. In summary, many studies have focused on the design of the
pad fluid, and thoroughly described the system performance [24]. However, in terms of
technology design, they mainly focus on the influence of the pad fluid on the displacement
efficiency. When studying the injection sequence, the dosage of pad fluid was equal to the
annular volume, which had a certain discrepancy from the dosage of pad fluid used in
the actual project. The dosage of the pad fluid was determined by the optimal flushing
fluid time, which lacked a consideration of operation safety. Therefore, we believe that
the dosage of the pad fluid and the injection sequence should be comprehensively studied
from the perspective of safety and the quality of cementing operations.

Addressing the shortcomings of previous studies, a displace motion model was estab-
lished based on computational fluid dynamics (CFD) theory and the VOF, volume of fluid
method, while a more refined annular equivalent circulating density (ECD) calculation
model was established based on high-temperature and high-pressure rheological exper-
imental results.Numerical simulations were conducted to study the effect of the dosage
and injection sequence of the pad fluid on the displacement efficiency and ECD, and the
findings were applied to the wells in the field. The study results can help guide the scien-
tific and rational design of pad fluid in engineering, and lay a theoretical foundation for
ensuring the safety and quality of cementing operations.

2. Analysis of Rheological Properties of Annulus Fluid

Examining the rheological properties of the annulus fluid is the prerequisite for study-
ing the downhole flow of the cementing fluid. In this study, the drilling fluid and cement
slurry of well X in an eastern oilfield were used to conduct rheological experiments under
high temperature and high pressure to study the rheological properties of the cementing
fluid under different temperature and pressure conditions. The objective was to better
restore the actual fluid state of the horizontal section.

Figures 2 and 3, respectively, show the relationship between the rate of shear and shear
stress measured in rheological experiments under high temperature and high pressure for
drilling fluid and cement slurry. It is evident that the temperature has a stronger impact
on the sheer viscosity of both the drilling fluid and cement slurry, while pressure has
less impact. Three common rheological models (Bingham model, power-law model, and
Herschel-Buckley model described by Equations 1, 2, and 3, respectively) were used to
fit the experimental data, and the most suitable rheological model was selected according
to the correlation coefficient R2 of the fitting results. The behaviour of the drilling fluid
was best fitted with the Bingham model, and the cement slurry was best fitted with the
Herschel-Buckley model. According to the temperature and pressure at the downhole
of well X, the rheological parameters (see Table 1 below) fitted at 90 ◦C, −70 MPa were
selected as the basis for the calculation of the follow-up displacement model and ECD.
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Table 1. Rheological models and rheological parameters.

Rheological
Model

Fluidity
Index

Yield Stress
(Pa)

Consistency
Index (Pa sn)

Density
(g/cm3)

Drilling fluid Bingham / 7.59 0.057 1.75
Spacer Bingham / 0.39 0.21 1.8

Flushing
fluid

Herschel-
Buckley 0.823 0 0.43 1.05

Cement
Slurry

Herschel-
Buckley 0.74 1.09 0.08 1.9

(1) Bingham model

The mathematical expression of the Bingham equation is:

τ = τ0 + ηpγ (1)

where τ is the shear stress, Pa; γ is the shear rate, s−1; τ0 is the yield point, Pa; and ηp is
the plastic viscosity, Pa·s.

The Bingham equation is also called the plastic equation. Its functional relationship
is a straight line with yield points, which is used to describe the rheological rules of the
plastic fluid. A Bingham fluid can be considered as an idealised fluid, which can only flow
under the action of a certain external force. Therefore, it cannot reflect the rheological rules
of the fluid under low shear rate.

The yield point τ0 and plastic viscosity ηp of the plastic fluid are constants, which do
not vary with the shear rate and shear stress, i.e., for a given plastic fluid, τ0 and ηp are
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constants. Thus, the yield point τ0 and plastic viscosity ηp are two important parameters
that reflect the rheological properties of plastic fluids.

(2) Power-law model

The mathematical expression of the power-law equation is:

τ = Kγn (2)

where K is the consistency index, Pa·sn; and n is the fluidity index, which is dimensionless.
The power-law equation, also known as the pseudoplastic equation, is used to describe

the flow characteristics of a pseudoplastic fluid and dilatant fluid. In the equation, K is
the consistency index, which reflects the internal friction for laminar flow among solid
microparticles, liquid phases, and between microparticles and liquid phases. Additionally,
n is the fluidity index of the fluid, which reflects the non-Newtonian nature of the fluid.
When n = 1, the fluid is a Newtonian fluid. For a smaller value of n, the non-Newtonian
characteristics and shear thinning properties are stronger, and the velocity profile of the
fluid is gentle. The power-law equation cannot reflect the gel strength of fluids and is also
inapplicable of determining low shear rates.

(3) Herschel-Buckley equation

The mathematical expression of the Herschel-Buckley equation is:

τ = τy + K′γn′ (3)

where τy is the gel strength, Pa; K′ is the consistency index, Pa·sn; and n′ is the fluidity
index, which is dimensionless.

The Herschel-Buckley equation (H-B) is also called the power-law equation with gel
strength. The equation is a three-parameter model. Although the values of K′ and n′ are
different from those of fluids obeying the power law, they have the same meaning. As
Equation (3) is a transcendental equation with three undetermined coefficients, according
to the function approximation principle, for more undetermined coefficients in the approxi-
mation function, the degree of approximation is higher. As the Herschel-Buckley equation
has better adaptability for low, medium, and high shear rates, it has greater advantages
over the Bingham equation and the power-law equation.

3. Calculation Model

Under the influence of gravity and the casing running process, the casing of horizontal
wells has serious eccentricity issues. In this study, we established a physical model based on
a wellbore in a horizontal section. The model is shown in Figure 4. The relevant parameters
are as follows: length of the horizontal section is 30 m, dimension of the borehole is 215.9
mm, casing dimension is 139.7 mm, and the eccentricity is 0.6. ANSYS/FLUENT software
was used to solve the flow field.
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Figure 4. Spatial geometry model.

Initially, the drilling fluid filled the entire annulus. The pad fluid and cement slurry
were injected sequentially from the inlet to displace the drilling fluid. The inlet of the
calculation model was set as the boundary condition of the velocity inlet, and the outlet end
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was set as the boundary condition of free flow. The roughness of both the casing wall and
shaft wall of the wellbore were not considered, and the no-slip wall boundary condition
was adopted.

In addition, the creation of the computational model and the meshing is very important
for the accuracy of the computation [25–27], and we have adopted a local grid encryption
to mesh the created model as shown in Figure 5 below.
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3.1. Displacement Motion Model

According to the fluid flow characteristics in the cementing annulus (incompressible
viscous fluid), the N-S equation is used as the governing equation:

∂v
∂t

+ (v·∇)v = f +
1
ρ
∇·σ (4)

where v is the velocity, m/s; f is the body force per unit mass of fluid, m/s2; ρ is the fluid
density, kg/m3; σ is the total stress, Pa; and t is time, s.

Momentum equation

∂(ρv)
∂t

+ div(ρvv) = pg + divT (5)

where ρ is the fluid density, kg/m3; t is the time, s; v is the velocity vector; g is the
acceleration of gravity; divT is the surface tension term; and T is the stress tensor matrix,
including normal stress and tangential force.

The phase interface tracking of each calculation unit is achieved by volume of fluid
(VOF). VOF defines the volume fraction of a certain fluid in any calculation unit. In order
to satisfy the law of conservation of mass, ai should satisfy:

∂ai
∂t

+ v∇ai = 0 (6)

a1 + a2 + a3 + a4 = 1 (7)

where ai (i = 1, 2, 3, 4) is the volume fraction of each phase, ai = 0 denotes that there is no
phase i in the governing volume, and ai = 1 denotes that only phase i is contained in the
governing volume.

The mixing of multiphase flow in the annulus can be described by the convection–
diffusion equation:

∂ck
∂t

+ ui
∂ck
∂x

+ uj
∂ck
∂y

= ∇·[Dk(c, u)∇ck] + rk (8)

where Dk(c,u) is the molecular diffusion coefficient of component k; rk is the quantity of
component k generated via chemical reaction per unit time per unit volume space, mol;
and ck is the mass concentration of component k, mol/L.
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3.2. Annulus ECD Calculation Model

The dynamic equivalent circulating density (ECD) is an important parameter to control
the fluid column pressure of the annulus. It is mainly composed of hydrostatic fluid column
pressure and annular circulation pressure loss. On site, the expression of ECD is:

ECD =
Phy + Pwh + P_ f

gH
(9)

In the equation, ECD is the equivalent circulating density, g/cm3; Phy is the hydrostatic
column pressure, Pa; P_f is the annular pressure loss at depth H of the well, Pa; Pwh is the
back pressure at the wellhead, Pa; and H is the well depth, m.

Meanwhile, it is necessary to establish a calculation model for the pressure loss of
annular flow, which is expressed as:

P_ f =
0.2 f ρν2

Dh− Dp
H (10)

where f is the hydraulic friction factor of the pipeline, dimensionless; ρ is the fluid density,
g/cm3; v is the average flow velocity, m/s; Dh is the inner diameter of the borehole, cm;
and Dp is the inner diameter of the casing, cm.

4. Results and Analysis

Displacement efficiency is the basic premise for ensuring cementing quality, while
ECD is the foundation for ensuring cementing safety. During the displacement operation,
the annulus ECD should be strictly controlled within the safety density window. If it is
greater than the equivalent density of formation fracture (the upper limit of the window),
lost circulation can occur. However, if it is less than the equivalent density of collapse
pressure of the formation (the lower limit of the window), hole collapse can occur. In this
section, we created a full three-dimensional cementing displacement model for horizontal
wells to display the displacement process in real time. Using a single factor to control
variables, we focused on studying the effects of pad fluid amount and injection sequence
on displacement efficiency and ECD.

4.1. The Effects of Dosage and Injection Sequence of Pad Fluid on the Displacement Efficiency
and ECD

When studying the injection sequence of the pad fluid, the dosage of the spacer was
0.5 times of the annular volume of the cementing segment, and the dosage of the flushing
fluid was 0.1 times the annular volume of the cementing segment. Figure 6 shows the
volume fractions of each phase fluid at the final moment with different annular volume
multiples occupied by different dosages of spacers. Figure 7 shows the volume fractions of
each phase fluid at the final moment with different annular volume multiples occupied by
different dosages of flushing fluid. Figure 8 shows the colour maps of the volume fractions
of the wide side and narrow side of the annulus at the end of displacement with 0.6 times
the dosage of pad fluid. Figure 8 shows the colour map of the axial velocity distribution of
the wide side and narrow side of the annulus at the end of displacement with 0.6 times the
dosage of pad fluid.
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As seen in Figures 6 and 7, as the dosage of the pad fluid increases, the displacement
efficiency increases gradually along with a gradual decrease in the retention of the drilling
fluid. When using a spacer in the pad fluid, as the dosage is increased from 0.3 times the
annular volume of the cementing segment to 1.0 times, the displacement efficiency can be
increased by 0.8%, while the retention of the drilling fluid can be reduced by 2.1%. When
using flushing fluid in the pad fluid, as the dosage is increased from 0.3 times the annular
volume of the cementing segment to 1.0 times, the displacement efficiency can be increased
by 3.2%, while the retention of the drilling fluid can be reduced by 3.6%. Comparing the
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different annular volume multiples of the pad fluid and flushing fluid, it is evident that
when the dosage of pad fluid injection is less than 0.4 times the annular volume of the
cementing segment, the displacement performance after adding a spacer in the pad fluid is
better than that of the flushing fluid. When the dosage of pad fluid injection is greater than
0.4 times the annular volume of the cementing segment, the displacement performance
after adding flushing fluid in the pad fluid is better than that of the spacer. The reason
is that when the injection dosage of the flushing fluid is less than a certain multiple, the
density contrast plays a major role in the displacement performance. When the dosage of
the flushing fluid reaches a certain multiple, the injection of the flushing fluid flushes and
dilutes the drilling fluid. At this time, the cement slurry can displace the drilling fluid more
effectively.

Figures 8 and 9 show the section of the wellbore along the middle position in the
upward axial direction. As can be seen from the colour map of the volume distribution of
the cement slurry at the end of displacement (Figure 8), when pad fluid equal to 0.6 times
the annulus is injected, the injection of the flushing fluid can better displace the remaining
drilling fluid in the narrow gap of the annulus, and more effectively fill cement slurry at the
narrow edge compared to the spacer. Comparing with the colour map of the axial velocity
distribution at the end of the displacement (Figure 9), it is observed that the flow velocity
in the wide side of the annulus is considerably higher than that in the narrow side. When
injecting the flushing fluid, the flow velocity at the end of the narrow side of the annulus is
significantly improved, with the flow velocity at the initial end of the narrow side being
almost the same.

Energies 2023, 16, x FOR PEER REVIEW 9 of 15 
 

 

that when the dosage of pad fluid injection is less than 0.4 times the annular volume of 

the cementing segment, the displacement performance after adding a spacer in the pad 

fluid is better than that of the flushing fluid. When the dosage of pad fluid injection is 

greater than 0.4 times the annular volume of the cementing segment, the displacement 

performance after adding flushing fluid in the pad fluid is better than that of the spacer. 

The reason is that when the injection dosage of the flushing fluid is less than a certain 

multiple, the density contrast plays a major role in the displacement performance. When 

the dosage of the flushing fluid reaches a certain multiple, the injection of the flushing 

fluid flushes and dilutes the drilling fluid. At this time, the cement slurry can displace the 

drilling fluid more effectively. 

Figures 8 and 9 show the section of the wellbore along the middle position in the 

upward axial direction. As can be seen from the colour map of the volume distribution of 

the cement slurry at the end of displacement (Figure 8), when pad fluid equal to 0.6 times 

the annulus is injected, the injection of the flushing fluid can better displace the remaining 

drilling fluid in the narrow gap of the annulus, and more effectively fill cement slurry at 

the narrow edge compared to the spacer. Comparing with the colour map of the axial 

velocity distribution at the end of the displacement (Figure 9), it is observed that the flow 

velocity in the wide side of the annulus is considerably higher than that in the narrow 

side. When injecting the flushing fluid, the flow velocity at the end of the narrow side of 

the annulus is significantly improved, with the flow velocity at the initial end of the nar-

row side being almost the same. 

 

Figure 9. Colour map of axial velocity distribution at the end of displacement. ((a,b) refer to the 

injection of 0.6 times of the annular volume of flushing fluid and spacer). 

By calculating the ECD of different pad fluid dosages (as shown in Figures 10 and 11 

above), with an increase in the dosage of the spacer, the ECD of the entire well gradually 

increases, and with the increase in the dosage of flushing fluid, the ECD gradually de-

creases. As the well in the current study uses high-density drilling fluid, the dosage of the 

spacer has an insignificant effect on ECD. With the change in the dosage of spacer from 

0.3 times the annular volume to 1.0 times, the difference of the annular volume ECD at the 

downhole is 0.017 g/cm3. However, with the change in the dosage of the flushing fluid 

from 0.3 times the annular volume to 1.0 times, the difference in the annular volume ECD 

at the downhole is 0.28 g/cm3. Therefore, it is necessary to select the most appropriate 

dosage multiple of the pad fluid between the fracture pressure coefficient and leakage 

pressure coefficient to ensure no leakage or collapse, and also to maximise the displace-

ment efficiency. 

Figure 9. Colour map of axial velocity distribution at the end of displacement. ((a,b) refer to the
injection of 0.6 times of the annular volume of flushing fluid and spacer).

By calculating the ECD of different pad fluid dosages (as shown in Figures 10 and 11
above), with an increase in the dosage of the spacer, the ECD of the entire well gradually
increases, and with the increase in the dosage of flushing fluid, the ECD gradually decreases.
As the well in the current study uses high-density drilling fluid, the dosage of the spacer
has an insignificant effect on ECD. With the change in the dosage of spacer from 0.3 times
the annular volume to 1.0 times, the difference of the annular volume ECD at the downhole
is 0.017 g/cm3. However, with the change in the dosage of the flushing fluid from 0.3 times
the annular volume to 1.0 times, the difference in the annular volume ECD at the downhole
is 0.28 g/cm3. Therefore, it is necessary to select the most appropriate dosage multiple of
the pad fluid between the fracture pressure coefficient and leakage pressure coefficient to
ensure no leakage or collapse, and also to maximise the displacement efficiency.
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4.2. The Effects of Injection Sequence of Pad Fluid on Displacement Efficiency and ECD

When studying the injection sequence of the pad fluid, the overall dosage of the spacer
was 0.5 times the annular volume of the cementing segment, and the overall dosage of
the flushing fluid was 0.1 times the annular volume of the cementing segment. Figure 10
shows the fluid volume fraction of the four-phase fluid, at the final moment, with different
injection sequences of the pad fluid, and Figure 12 shows the ECD with different injection
sequences of the pad fluid.
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From Figure 12, it is evident that when the injection sequence of the pad fluid is
flushing fluid–spacer, the highest displacement efficiency is 88.3%, while when the injection
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sequence is spacer–flushing fluid, the lowest efficiency is 87.3%, which is 1% lower than
that in the former sequence. The reason is that when the injection sequence of the pad fluid
is flushing fluid–spacer, the injection of the flushing fluid can flush and dilute the drilling
fluid, and also dilute a part of the later injected high-density spacer. Hence, the pad fluid
can be displaced effectively when cement slurry is injected, thereby achieving the highest
displacement efficiency. When the injection sequence of the pad fluid is spacer–flushing
fluid, although the high-density spacer can generate a density contrast to effectively displace
the drilling fluid, the subsequently injected low-density flushing fluid dilutes not only the
spacer, but also the subsequently injected cement slurry, leading to reduced displacement
efficiency of the cement slurry.

From Figure 13, it can be concluded that under the condition of injecting the same
dosage of pad fluid, irrespective of the sequence used, the final downhole pressure remains
constant. The ECD at the top of the hole increases or decreases with different injection
sequences. In the column structure of spacer–flushing fluid–cement slurry, the annulus
equivalent density varies from 1.949 g/cm3 to 1.993 g/cm3. The window is 0.044 g/cm3.
However, in the column structure of flushing fluid–spacer–cement slurry, the annulus
equivalent density varies from 1.881 g/cm3 to 1.967 g/cm3. The window is 0.086 g/cm3.
Comparing the changes in annulus equivalent density of these two column structures,
the sequence of spacer–flushing fluid has a smaller range of impact on the annulus ECD.
Therefore, using this structure, the formation pressure can be adjusted and balanced
more effectively.
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5. Application on Site

In order to further verify the accuracy of understanding of pad fluid design, we
considered the casing cement of a horizontal shale oil well in eastern China as an example.
This well uses sylvite-system drilling fluid, which has a density of 1.55 g/cm3. The borehole
size in the reservoir is 215.9 mm and the casing size is 139.7 mm. The drilling depth is
3035.4–6104 m. The main cementing difficulties of this well are as follows: (1) the length
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of the horizontal segment is 1871 m, and the angle of inclination exceeds 90◦ at the depth
from 5188 m to 6108 m, with a maximum of 97◦. Meanwhile, the borehole trajectory has
an upward trend, and there can be keyways, which affect the cementing displacement
efficiency; (2) the drilling fluid has a high yield point and high viscosity, and is difficult to
wash off, which affects the cementing displacement efficiency and interface cementation
quality; (3) the cementing safety density window is narrow, and the one-time cementing
segment is long. There is a risk of leakage.

In order to improve the cementing quality of this well and guarantee the operation
safety and displacement efficiency, the original design scheme of the cementing operation
of this well was optimised in the current study. The schemes before and after optimisation
are, respectively, Scheme 1 and 2, as shown in Table 2. After optimisation, the dosage
of pad fluid was increased, and the injection sequence was changed. The theoretically
calculated displacement efficiency was increased by 2%, which was consistent with the
aforementioned conclusions. Further calculation of the annulus ECD at the end of the
displacement is shown in Figure 14. The ECDs are all within the safety density window,
which can guarantee operation safety.

Table 2. Design scheme of pad fluid.

Scheme Dosage of
Spacer (m3)

Dosage of Flushing
Fluid (m3)

Injection
Sequence

Displacement
Efficiency

Scheme 1 30 8.7 Spacer–flushing
fluid 89.6%

Scheme 2 35 10.7 Flushing
fluid–spacer 91.6%
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The process of the cementing operation of the reservoir casing section in this well
is shown in Figure 15. The construction was carried out during 03:15–06:42. Section A,B
was the flushing pipeline and was at the pressure test stage. The pressure increased up
to 54 MPa, and was stabilised for 5 min. Subsequently, 8.7 m3 of flushing fluid, 35 m3 of
spacer, 2.0 m3 of flushing fluid, and 68.3 m3 of cement slurry were sequentially injected
in section B,C. Clean water was injected after the point C. Then, the displacement process
started. The flow rate was reduced in section D,E to prepare for bumping in Section F,G.
Section H,I included emptying and waiting for cement setting with annular pressure at
4 MPa. The entire operation process was safe, and cementing was successfully completed.
After 48 h of waiting for the cement to set, the results of sonic amplitude logging showed
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that the pass rate of the first interface was 100%, and the pass rate of the secondary interface
was 70.6%, which was 8.8% higher than the pass rate of the secondary interface of the
adjacent well. The cementing quality was improved significantly.
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6. Conclusions

In this study, we analysed the rheological properties of the annulus fluid. The Herschel-
Buckley model was adopted as the rheological equation. Through the development of
a displacement motion model and annulus ECD calculation model and by adopting nu-
merical simulations, the effect of the dosage and injection sequence of the pad fluid on
the displacement efficiency and annulus ECD were studied. The main conclusions are
as follows:

(1) As the dosage of pad fluid increases, the retention of drilling fluid in the annulus
decreases and the displacement efficiency increases. When the pad fluid is composed
completely of flushing fluid, the displacement efficiency is better than when it is
composed completely of spacer. By increasing the dosage of flushing fluid from
0.3 times the annular volume to 1.0 times, the displacement efficiency can be increased
by 3.3%, and the retention of the drilling fluid is reduced by 3.6%. However, the
annulus dynamic pressure is considerably reduced, which increases the risk of leakage
during cementing operation. Therefore, it is necessary to ensure that the annulus
dynamic pressure is within the range of the safety density window while increasing
the dosage of flushing fluid during operations.

(2) The injection sequence of the pad fluid has different effects on the displacement
efficiency. The minimum displacement efficiency of 87.3% is achieved by the injection
sequence of spacer–flushing fluid, and the maximum displacement efficiency of 88.3%
is achieved by the injection sequence of flushing fluid–spacer. When improving the
displacement efficiency by increasing the dosage of flushing fluid, a section of high-
density spacer can be added subsequently to increase the annulus ECD. This not only
ensures the best displacement effect, but also reduces operation risks.

(3) Applications on site show that increasing the dosage of pad fluid and using the
injection sequence of spacer–flushing fluid can improve the displacement efficiency,
while guaranteeing the safety of cementing operations. This study mainly focuses on
the application of technology research on horizontal wells. The obtained results have
important theoretical significance and application value that can provide guidance
for the design optimisation of operations on site.
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Based on the research results, we provide a risk rating table, as shown in Table 3 below.

Table 3. Risk rating table.

Number

Pre-Fluid Structure

Replacement Quality Risk Level Control MeasuresDosage
(Annular

Volume Times)

Injection
Sequence

1 >1.0
Flushing fluid

High High Combined with fine pressure control
cementing technology at the wellhead2 0.4–1.0 High Mid

3 <0.4 Low Low Increase the dosage
4 >1.0 Spacer High Mid /
5 <=1.0 Mid Low Increase the dosage
6

0.6
Flushing fluid–spacer Mid

Low
Increase the dosage

7 Spacer–flushing fluid Low Change the injection sequence or increase
the dosage
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