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Abstract

:

Quality of life is a multidimensional concept, a construct influenced by objective and subjective factors that include the evaluation of functional, physical, social, and emotional aspects of the person. The recent contributions of positive psychology present the quality of life as a fundamental indicator for health promotion and prevention strategies. In the recent psychological studies about this topic, courage demonstrated to positively affect several work behavioral outcomes, personal identity, and prosocial actions. Courage promotes change, innovation, and coping skills to achieve aims, and it correlates positively with many individual resources. The aim of the study was to investigate, according to the positive psychology approach, the relationships between psychological capital and two dimensions of quality of life—life satisfaction and flourishing—with particular attention to the mediation function performed by courage. The research was attended by a convenience sample of 807 Italian workers, balanced by gender, belonging to public, private, and non-profit organizations, and recruited on a voluntary basis. Participants responded to a structured online questionnaire containing the following measures: Psychological Capital Questionnaire, Courage Measure, Satisfaction with Life Scale, and Flourishing Scale. Cronbach’s alpha on each scale showed very good internal consistency. The collected data were analyzed according to a model of linear structural equations. In the first step, we conducted a confirmatory factor analysis (CFA) to test the model fit of the measurement model; in the second step, we verified the mediation hypothesis through Process v.3.1. Finally, the correlations were implemented using SPSS 20.0. The results showed that, in general, psychological capital predicts life satisfaction and flourishing, with an indirect mediation effect of courage only on flourishing. Two main conclusions emerged from the study: flourishing and life satisfaction are representative indicators of the quality of life; courage emerges as an important psychological resource that supports the individual to face and manage the uncertainties of the risk society.
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1. Introduction


The framework of our study derives from different basilar and inter-connected theoretical approaches to the quality of life of the persons and to their psychological resources: quality of life, subjective and psychological well-being, and positive psychology. Eurostat [1] reported that “any measurement of quality of life should also extend to cover the subjective well-being of persons,” and the positive psychology framework highlighted that the psychological resources are the people points of strength able to improve their subjective and psychological well-being [2]. In the VIA (Values in Action), a test on humans’ potentialities and strength, Seligman [2] put courage and two of the components of psychological capital (optimism and hope) in the list of the 24 variables that can improve our well-being. In relation to the remaining two components of the psychological capital: (a) self-efficacy is the central variable of the socio-cognitive perspective on general and domain-specific well-being tested in educational and work contexts [3,4,5,6], and (b) resilience [7] has shown its role not only as a protective factor in facing adversities but also as a key factor to promote positive development and adjustment.



Quality of life is a multidimensional concept, a broader construct influenced by objective and subjective factors that include the evaluation of functional, physical, social, and emotional aspects of the person [8]. Quality of life is described by the World Health Organization [9] as “an individual’s perception of their position in life in the context of the culture and value systems in which they live and in relation to their standards, goals and expectations” (p. 1403). The initial studies about quality of life were focused on “objective factors” (i.e., income, the numbers of services in a place, etc.), but over time the focus has shifted to the optimal and global functioning of the persons and their subjective evaluation of these dimensions.



This vision today is stronger for the advancement of positive psychology that, in a perspective of prevention and health promotion, has moved the research topic of many psychological disciplines toward the identification of the factors that promote the perception of well-being and allow to reach the highest level of quality of life [10]. Three philosophical approaches have addressed the description of what it means to have a good life [11]: (1) the congruence between the individual’s life and their values or ideals; (2) the balancing between resources and needs of individuals; and (3) the individual’s perception of having a good and desirable life. The last approach underlines the concept of life satisfaction, a cognitive sense of satisfaction with life that includes how people evaluate their way of life and interact in their life’s contexts as the essential element in the evaluation of the quality of life [12].



Life satisfaction is affected by various factors, such as personality traits, behavioral characteristics, and cognitive processes [3,13], and is related to social, occupational, mental, and physical health outcomes [14,15]. Indeed, life satisfaction and different kinds of domain-specific satisfaction (i.e., job, educational, and social relationship satisfaction) are related to positive outcomes in many spheres of life [16,17]. Life satisfaction positively affects the subjective well-being (SWB), a concept that includes emotional responses to the events and cognitive assessments of one’s feelings of satisfaction and fulfillment. This vision of well-being has its roots in the hedonistic conception of well-being that inspired research regarding individuals’ subjective experience of their life. On the other hand, the perspective of eudemonic well-being, considering psychological well-being (PWB) in Ryff’s theory [18], emphasizes the aspects of a valuable life, which involve six dimensions: self-acceptance, autonomy, personal growth, environmental mastery, relationships with others, and purpose in life. This framework underlines the salience of individuals’ optimal psychological functioning (flourishing) in the eudemonic perspective as the basilar component in the evaluation of well-being [19,20]. Keyes [21] defines flourishing as the set of internal experiences and positive functioning in the relationship with the world and the ability to realize one’s own potential and talents in society. In the recent research on well-being, and from a positive psychology perspective, Diener [22] has defined the construct of “flourishing” as composed of several components: engagement, competence perception, optimism, self-acceptance, meaning and purpose in life, being respected, significant relationships with others, and a significant role in others’ lives. This vision of optimal functioning is included in both aspects of hedonistic and eudemonic well-being, corroborating the attempt of other authors to integrate the two perspectives on well-being [3,23,24,25].



Given these theoretical and research results, in the present study, we can consider two indicators of quality of life: life satisfaction and flourishing.



1.1. Psychological Capital in the Organizational Context: Relations with Quality of Life


Psychological capital is an asset of individual characteristics and qualities that promote the expression of positive resources and talents and, from this point of view, can be considered close to the definition of eudemonic well-being. This construct supports people in effectively dealing with everyday life: acting proactively, trusting in their possibilities, and looking positively at the future scenarios without being discouraged by the difficulties. Luthans, Youssef, and Avolio [26] identified four dimensions of psychological capital: hope, self-efficacy, resilience, and optimism. Given the recent socio-economic changes, the focus on psychological capital becomes fundamental with people of working age because they are experiencing the heaviest consequences of the crisis period for their family and social responsibilities [27]. In recent decades, this concept has especially attracted the attention of scholars and professionals dealing with organizational contexts. Luthans and Peterson [28] showed that psychological capital was a predictor of work performance and success; Avey, Avolio, and Luthans [29], instead, found a strong relationship between workers’ psychological capital and the ability to cope with problems in an original and creative way. Chen and Lim [30], in a sample of persons who lost their jobs, noted that psychological capital was positively associated with levels of employability and coping adaptive strategies focused on the problem and on active job searching.



Regarding the relationship with quality of life, already in 2007, Luthans and colleagues demonstrated that psychological capital increased job satisfaction as well as professional commitment and work performance. A meta-analysis conducted by Avey et al. [31] confirmed that psychological capital is positively associated with job satisfaction, psychological well-being, collaborative behavior, and positive work results, and it is negatively associated with anxiety, work-related stress, and non-adaptive behavior at work.



In very recent studies, the researchers underlined that psychological capital is a predictor of (1) job satisfaction, organizational commitment, and well-being in church ministers [32]; and (2) subjective well-being and career commitment in public employees [33]. These results confirm another study conducted among public employees by Culbertson, Fullagar, and Mills [34] where psychological capital was associated with levels of well-being and satisfaction. In a study on university teachers, Li [35] underlined the effect of psychological capital on well-being (partially mediated by meaning in life); another study conducted on school teachers [36] showed that psychological capital was positively associated with job satisfaction and negatively to the burnout. Psychological capital is also a predictor of job engagement and has a negative effect on job burnout and psychological distress [37].



A very recent training [38] centered on increasing psychological capital among the unemployed showed that the intervention positively affected job-search behavior, enhancing well-being. Moreover, in a longitudinal study taking place over three years, Heinitz, Lorenz, Schulze, and Schorlemmer [39] demonstrated that self-efficacy and optimism had a positive effect on subjective well-being and that optimism had a positive effect on relieving depressive symptoms. In addition, all psychological capital dimensions showed a significant relation with flexible goal adjustment.



Finally, the relationship of psychological capital with well-being (or other variables related to domain-specific achievement) has been demonstrated in other contexts besides work, for example, with college students. In this context, psychological capital was associated with not only academic achievement but also academic satisfaction [40]. Another study on psychological capital highlighted that it mediates the relationship between study-related positive emotions and academic performance [41].




1.2. Courage and Well-Being


Although the concept of courage has been speculated on since 400 BC by ancient Greek philosophers, the role of courage as a psychological variable has only recently been analyzed by psychologists. For this reason, its precise definition represents the subject of various authors, especially those dealing with positive psychology. The capacity of persons to face the presence of fear is common in various definitions. In this way, Woodard [42] defined courage as the action aimed to pursue a meaningful cause, notwithstanding the feeling of fear due to the perception of a threat that is not easy to overcome. Furthermore, Woodard and Pury [43] emphasized the achievement of goals despite the presence of fear; Norton and Weiss [44] underlined the capacity of persisting during actions and perpetuating efforts despite fear; finally, Rachman [45] theorized courage as a behavioral approach in spite of fear experience. For several authors the construct of courage is multidimensional, for example, Putman [46,47] theorized a classification of three courage types: physical, moral, and psychological. On the other hand, Rate, Clarke, Lindsay, and Sternberg [48] underlined four dimensions of acting courageously: (a) the action is intentional, (b) feelings of fear are present, (c) a noble purpose is present, and (d) the individual perceives a personal risk. Hannah, Sweeney, and Lester [49] underlined that courage is affected by personal strengths and resources (e.g., resilience, hope, and optimism), social influences, and personal beliefs and values.



In the few psychological studies about this topic, courage demonstrated to affect positively several work behavioral outcomes, personal identity, and prosocial actions, e.g., [50,51]. Courage promotes change, innovation [51], and coping skills to achieve one’s aims [52] and correlates positively with many positive resources: career adaptability, self-efficacy, persistence, emotional intelligence, and resilience [53,54,55,56]. Moreover, in studies carried out on various age groups, courage has shown to be linked to higher levels of satisfaction, assertiveness, hope, open-mindedness, perseverance, motivation to pursue one’s goals, and sense of gratitude and to lower levels of anxiety, discomfort, and irrational fears, e.g., [51,57,58,59,60]. An interesting study for the present research was conducted about the relationship between courage and quality of life. In studying the relationship between psychological capital and courage in entrepreneurial success, Bockorny [61] found that courage, beyond psychological capital, has a role in influencing life satisfaction. Other recent studies showed that courage is related to subjective well-being [61] and psychological well-being [62,63,64].



In the field of organizations, courage was studied in relation to leadership [65] and the competence to reach long-term goals [66], but apart from the construct of workplace courage, there are few studies with other working variables such as employability or meaningful work [67]. Which role can courage assume in a model that would consider psychological capital and the evaluation of well-being? Recent research has demonstrated that courage is a mediator in the relationship between career adaptability and life satisfaction [68] and between personality and coping [52]. Finally, some explorative studies found a strong relationship between courage and psychological capital and even suggested that courage may be a further constituent dimension of psychological capital [60,69]. For this reason and considering the Hannah and colleagues’ [49] model of courage as behavior influenced by personal strengths and resources, we can suppose that courage can mediate the effect between psychosocial resources and quality of life.



A summary of the definitions relating to the key constructs and variables covered in the study is contained in Appendix A.





2. Materials and Methods


2.1. Aims of Research


Given that in previous research (1) psychological capital was a predictor of many dimensions involved in individual well-being and courage, as well as (2) showed its mediating role in the relationship between positive resources and individual well-being, we hypothesized that the effects of psychological capital on quality of life would be mediated by courage. In particular, the research hypotheses were as follows:



Hypothesis 1a. 

psychological capital positively affects life satisfaction.





Hypothesis 1b. 

psychological capital positively affects flourishing.





Hypothesis 2a. 

courage is a mediator of the effect of psychological capital on life satisfaction.





Hypothesis 2b. 

courage is a mediator of the effect of psychological capital on flourishing.






2.2. Measures


We measured the internal consistency of the scales using Cronbach’s alpha; as stated in the pertinent literature [70,71], alpha’s values are considered not acceptable if < 0.60; they are acceptable if between 0.60 and 0.70; alphas > 0.70 are good; alphas > 0.80 are very good.



2.2.1. Courage Measure


Courage was measured by Norton and Weiss’ scale (Courage Measure; CM) [44], using the short version of Howard and Alipour [72,73] that describes courage as persistence despite fear. It is composed of six items with a 7-point Likert scale from 1 (never) to 7 (always); sample item: I will do things even though they seem to be dangerous. Cronbach’s alpha of the study sample was 0.86.




2.2.2. Psychological Capital Questionnaire


To measure positive psychological capital, we used a reduced version (12 items) of the original 24-item Psychological Capital Questionnaire (PCQ), [26,74,75]. This 12-item PCQ is composed of three items for efficacy, four items for hope (two agentic capacity, two pathways thinking), two items for optimism, and three items for resilience. This 12-item measure has been used in previously published research [29,76]. Sample items: (1) efficacy: I feel confident analyzing a long-term problem to find a solution; (2) hope: Right now I see myself as being pretty successful at work; (3) resilience: I usually manage difficulties one way or another at work; and (4) optimism: I’m optimistic about what will happen to me in the future as it pertains to work. Cronbach’s alpha of the scale for the study sample was 0.92.




2.2.3. Satisfaction with Life Scale


The satisfaction with life scale (SWLS) [13] evaluates general life satisfaction through an eight-item scale with a 7-point Likert scale from 1 (strongly disagree) to 7 (strongly agree). The Cronbach’s alpha for the study sample was 0.90.




2.2.4. Flourishing Scale


The flourishing scale [22] is a one-dimensional, eight-item scale with a 7-point Likert scale from 1 (strongly disagree) to 7 (strongly agree) that evaluates some aspect of personal adaptation that gives meaning to life (sample item: I lead a purposeful and meaningful life). The Cronbach’s alpha for the study sample was 0.91.





2.3. Participants


The participants were 807 Italian workers (male = 365, 45.2 %; female = 442, 54.8%) aged between 18 and 67 years (M = 39.64; SD = 11.67), both employed (660, 81.8 %) and unemployed (147, 18.2 %).



The respondents lived in various Italian regions. The majority of them had high school diplomas (331, 41%) and university degrees (289, 35.8%); some of them had postgraduate degrees (126, 15.6%); the remaining part had junior high school diplomas (61, 7.6%).



The respondents worked in public (308, 38.2%), private (462, 57.2%), and nonprofit (37, 4.6%) organizations. More than half of them had permanent contracts (415, 51.4%); the remaining part had fixed-term contracts (170, 21.1%) and other types of contracts (222, 27.5%).



The recruitment of the participants used convenience sampling; the participants were recruited on a voluntary basis, and they agreed to informed consent and were free to abandon their participation at any moment. The data collection was conducted in an anonymous way, using an online survey, through sending individual emails; the inclusion criterion was being employed or, if not, having previous working experience of at least six months. We collected the emails contacting several small and medium organizations (SMOs) in private and public jobs, selecting only the workers that gave their consent to send us the email contacts. Moreover, a part of the organizations published on their website the link with our questionnaire and a brief description of the research aim (that was to collect data about their experience and feelings as workers). At the end of the compilation of the questionnaires, the workers had the possibility to request an individual profile. To also collect the data of an unemployed sample, we published the link on several social networks. The women were more represented than men (F = 366; 55.5%; M = 294; 44.5%). The 56.7% (n = 374) of the participants were married, and the percentage of education level was thus distributed as follows: 6,5% (n = 43) junior high school diplomas; 41.4% (n = 273) high school graduation; 34.4% (n = 227) university degree; 17.7% (n = 117) postgraduate degree. The respondents lived in different Italian regions.



The research project was approved by the IERB (Internal Ethical Review Board) of the University of Catania. The research survey was administered according to the ethical rules of the Italian Psychological Association.




2.4. Data Analyses


Data were analyzed using linear structural equation models (Lisrel 8.80 [77]). In the first step, we conducted a confirmatory factor analysis (CFA) to test the measurement model [78]. The goodness-of-fit indices used to confirm the adequacy of the structural model were chi-square (χ2), comparative fit index (CFI), and the root mean square error of approximation (RMSEA). The acceptable thresholds for the CFI are as follows: acceptable fit > 0.90, good fit > 0.95 [79]. According to Browne and Cudeck [80], an RMSEA < 0.09 is still an indicator of a reasonable error of approximation in smaller samples.



In the second step, the verification of the mediation hypothesis was conducted using Process v.3.4 [81], through the bootstrapping method with 5000 repetitions; we reported the significance of the indirect effects with a confidence interval (CI) of 95%.



Finally, the correlations were implemented using SPSS 25.0. To improve the sample size, we estimated the missing values for the relevant items through the expectation-maximization method. None of the items had more than 5% missing values, indicating this option suitable [82].





3. Results


3.1. Descriptive Statistics and Correlations


Table 1 presents the descriptive statistics of the measures used (PCQ, SWLS, flourishing, and courage). In Table 2, we report the correlations between the study variables verified through the Spearman’s rho and Pearson’s r coefficient, analyzing the relationships between psychological capital, courage, life satisfaction, and flourishing. Spearman’s and Pearson’s coefficients show similar values; all correlations presented in Table 2 are significant at p < 0.001.




3.2. CFA of the Measures


First, we tested the measurement model with a CFA using Lisrel 8.80. We conducted a CFA according to Harman’s single-factor test to detect possible problems with the possibility of common method effects underlying observed results. We compared the hypothesized model and a model with one factor (with all items loading on a unique factor), finding that the 4-factor model provided a better fit for the data in all of the CFA fit measures (4-factor model: χ2 (428) = 2138.96; CFI = 0.97; RMSEA = 0.07; SRMR = 0.05; AIC = 2674.21; 1-factor model: χ2(434) = 5910.81; CFI = 0.91; RMSEA = 0.17; SRMR = 0.10, AIC = 10732). The differences were significant according to a comparison of the models’ χ2 values and degrees of freedom: Δχ2(6) = 3771.85 (p < 0.001). According to these results, we found no evidence for common method bias in the data.



The convergent validity was confirmed by the significant loading of the indicators on the hypothesized latent variables (factor loadings range 0.74–1.30; t > 2.58). Moreover, composite reliability (CR > 0.85) showed excellent values for all of the constructs, and average variance extracted (AVE > 0.45) showed good values too.




3.3. Structural Model and Mediational Analysis


We tested our hypotheses using structural equation modeling analysis. Before describing the results, we have to be cautious in their interpretations because we cannot exclude completely the risk of reverse causality. Therefore, the literature on this topic underlines that the causal relationships are influenced by two factors: (1) time: the independent variables relate to a point earlier in time than the dependent ones; (2) a specific theoretical or concerning empirical data reason deriving from other previous studies [83,84]. Although we have adequate theoretical and empirical reasons deriving from previous studies, we cannot respect the first point with the research design used. Consequently, when we will refer to hypothetical causal relationships, we will have to consider these limitations.



The main fit indices are acceptable according the thresholds previously indicated, suggesting that the model fits the data (χ2(429) = 2402.62; CFI = 0.97; RMSEA = 0.08; SRMR = 0.07). The final model is presented in Figure 1. Standardized β, indicating the relationships between the variables, are all significant, except the path from courage to satisfaction with life. Thus, as represented in the figure, psychological capital shows both a direct effect and indirect effect on flourishing and has only a direct effect on life satisfaction; the indirect effects are mediated by courage.



We verified the mediational hypothesis by calculating the significance of the indirect effects through the bootstrapping method. In Table 3 are reported the standardized β and the confidence intervals (CIs) 95%, which indicate the significance of the effect with a 5% probability of error (CI that does not comprise 0 is significant). The results, presented in Table 3, show a direct effect of psychological capital on life satisfaction (β = 0.60, p < 0.001) and flourishing (β = 0.74, p < 0.001), confirming Hypothesis 1a and 1b; moreover, we found a direct and indirect effect of psychological capital on flourishing (IE = 0.04; CI 0.02–0.07) mediated by courage, as the path from psychological capital to courage was significant (β = 0.64, p < 0.001), as well as the path from courage to flourishing (β = 0.08, p < 0.001). The psychological capital showed only a direct effect on life satisfaction, as the path from courage to life satisfaction was not significant (these results did not confirm Hypothesis 2a).



Accordingly, Hypotheses 1a, 1b, and 2b were supported, while Hypothesis 2a was not supported by the data.





4. Discussion


The present study had the aim to verify the relationship between psychological capital, life satisfaction and flourishing, and the results showed the effects of psychological capital on one’s quality of life could be mediated by courage. Data analysis, considering the limitation described before about the risk of reverse causality, seemed to support Hypotheses 1a, 1b, and 2b; but did not support Hypothesis 2a, showing a direct effect of psychological capital on both of the indicators of quality of life (life satisfaction and flourishing) and an indirect effect mediated by courage only on flourishing.



Regarding Hypotheses 1a and 1b, numerous studies have shown the positive effects of psychological capital on well-being in different contexts of life and work. In fact, as emphasized by Luthans et al. [85], psychological capital turns out to be a good predictor of satisfaction with important life domains such as work, relationships, and health. Much research has shown that higher levels of psychological capital correlate positively with better performance outcomes [26] and more commitment and well-being [29,76,86], and negatively with cynicism, turnover intention [29], and stress and anxiety [87]. Furthermore, it seems that the psychological capital can also have effects on some memory preservation and attention processes that have a long-term impact on well-being [88,89].



Hypothesis 2, surprisingly, has been partially confirmed: courage was found to mediate the relationship between psychological capital and flourishing, but no mediation effect was found in the relationship between psychological capital and satisfaction with life. In a similar previous study [67], the mediational role of courage was shown either on the satisfaction with life or on the flourishing.



This is probably linked to the fact that courage was intrinsically constituted and aimed at a noble purpose [90,91,92], and this characteristic has a powerful effect on flourishing; considering that “psychological capital goes beyond human capital (‘what you know’) and social capital (‘who you know’), and is more directly concerned with ‘who you are’ and more importantly ‘who you are becoming’” [93] (p. 516), maybe courage, aimed at a noble purpose, plays a role in influencing the feeling of flourishing that is related to the meaning and purpose of life, and does not recover the same role in the satisfaction with life that requires a cognitive evaluation of the outcomes. We can probably link flourishing to the eudemonic aspect of well-being [22] and the satisfaction of life to the hedonistic dimension of well-being. We can link these results to the findings of Nelson et al. [94], who highlighted that flourishing levels are connected and influence greater increases by prosocial actions than self-focused or neutral behaviors: courage can be included in the first type of actions, even if in a broader meaning. Therefore, high levels of psychological capital, together with courage, can be useful to implement suitable and adaptive strategies in different situations supporting and promoting a higher quality of life that is considered as a global concept of well-being in different individual, social, and working contexts.




5. Conclusions


The results of the present study can be read in the framework of subjective well-being. In fact, the psychological capital can be considered a necessary resource in the management of the unpredictable and unforeseeable social and economic environment, which includes working environments, with the aim to improve two dimensions of the subjective well-being: flourishing and life satisfaction, which represent the indicators of quality of life [12,33,34,77].



Moreover, our study offers a contribution in the research on courage, which is demonstrated to be a mediator in the relationship between the dimensions cited above: courage is a behavioral construct and is featured by the presence of fear; it is linked to individuals’ intentionality and pursues a significant goal; as highlighted in the text, courage may help people to face external problems and keep the willingness to do significant and meaningful things [95,96,97]. The risk society, requiring continuous life and work transitions, has the instability and uncertainty as distinguishing features [98]; frequent job and life transitions and the perceived risk for future prospects can be the source of feelings of fear. Courage is a psychological resource that can represent an adaptive behavior that helps individuals in dealing with demanding work contexts and giving meaning to those challenges [99].



Finally, we have to underline some limitations of the present study: first, it is a cross-sectional study, thus we cannot establish causal relationships between the variables and exclude the risk of reverse causality; second, the convenience sampling does not allow to consider the study’s sample as representative; third, the participants were not equalized by age groups, educational level, type of organization, or employment status. Future studies could test the same model on different samples, i.e., managers or workers belonging to other cultural contexts. Moreover, future research could explore the moderating role of courage, analyzing the increasing or decreasing effect on flourishing and satisfaction with life. We also need longitudinal studies to demonstrate the causal relationships between variables.



Furthermore, other areas of research could explore the relationship between courage and organizational dimensions, such as workplace courage [50], psychosocial climate [100], or diversity climate [101].
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Table A1. Key constructs and variables of our study.






Table A1. Key constructs and variables of our study.





	Quality of life is an individual’s perception of their position in life in the context of the culture and value systems in which people live and in relation to their standards, goals, and expectations.



	Flourishing is a set of internal experiences and positive functioning in the relationship with the world and the ability to realize one’s own potential and talents in society. It is a basilar component in the evaluation of psychological well-being.



	Life satisfaction is a component of quality of life and a cognitive dimension of subjective well-being. It is defined as a conscious cognitive judgment of own life in relation to a series of personally set criteria.



	Courage is not ultimately defined by the literature. A definition useful for our study comes from Norton and Weiss [45] that have defined courage as the persistence and effort despite a subjective perception of fear.



	PsyCap is an asset of individual characteristics that promote the expression of positive resources and talents. It is composed of 4 dimensions:



	Hope is the ability to set goals, identify the strategies needed to achieve them, and the motivation towards the possibility of achieving certain results;



	Optimism refers to the propensity to learn about experience and to build positive future scenarios. Optimism refers to how we explain the causes and implications of events in terms of internality;



	Self-efficacy is the belief about the one’s ability to behave effectively in order to achieve a goal or perform a task;



	Resilience refers to the ability to persist even in the presence of failures and particularly negative events.
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Figure 1. The final model. 
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Table 1. Descriptive statistics of the variables.
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	M
	SD
	Mdn
	Min
	Max
	Skewness
	Kurtosis





	
	
PC





	5.15
	0.99
	5.25
	1.92
	7.00
	−0.72
	0.30



	
	2.

	
SWL






	4.27
	1.32
	4.40
	1.00
	7.00
	−0.46
	−0.26



	
	3.

	
Flourishing






	5.17
	1.07
	5.38
	1.25
	7.00
	−1.17
	1.89



	
	4.

	
Courage






	4.86
	1.16
	5.00
	1.17
	7.00
	−0.45
	−0.26







Note. PC = psychological capital; SWL = satisfaction with life.
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Table 2. Spearman’s (in italics) and Pearson’s Correlations between the variables.






Table 2. Spearman’s (in italics) and Pearson’s Correlations between the variables.





	

	
1

	
2

	
3

	
4






	

	
PC






	
1

	

	

	




	

	2.

	
SWL







	
0.43 ***

	
0.48 ***

	
1

	

	




	

	3.

	
Flourishing







	
0.66 ***

	
0.72 ***

	
0.63 ***

	
0.68 ***

	
1

	




	

	4.

	
Courage







	
0.54 ***

	
0.56 ***

	
0.24 ***

	
0.27 ***

	
0.46 ***

	
0.48 ***

	
1








Note. PC = psychological capital; SWL = satisfaction with life. *** p < 0.001.
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Table 3. Effects of psychological capital on life satisfaction and flourishing through courage (standardized β). CI: confidence interval.
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Paths

	
Indirect Effect (IE)

	
Direct Effect

	
Total Effect




	

	
β

	
CI 95%

	
β

	
CI 95%

	
β

	
CI 95%






	
Psychological Capital–Courage–Life Satisfaction

	
0.01

	
−0.02–0.02

	
0.27

	
0.22–0.31

	
0.27

	
0.23–0.30




	
Psychological Capital–Courage–Flourishing

	
0.04

	
0.02–0.07

	
0.47

	
0.43–0.51

	
0.52

	
0.48–0.55
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