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Abstract: Intrapreneurial self-capital is the construct coined by Di Fabio as a core of individual
resources used to cope with career and life construction challenges. In this study, we used the
model of Individual Differences in Evaluating Life Satisfaction (IDELS) to examine the mediating
role of intrapreneurial self-capital in the relationship between life satisfaction and flourishing among
Malaysian undergraduate students. The Intrapreneurial Self-Capital Scale (ISCS), Satisfaction with
Life Scale (SWLS), and Flourishing Scale were administered to 665 undergraduate students from one
of the public universities in Kota Kinabalu, Sabah, Malaysia. The results reported a significant direct
effect of student satisfaction with life to flourishing. A significant path coefficient was also found from
satisfaction with life and student academic performance to intrapreneurial self-concept providing
the support that student satisfaction with life and academic performance has a positive effect on
their intrapreneurial self-concept. The coefficients from intrapreneurial self-concept to flourishing
was also significant. This provides initial support that an intrapreneurial self-concept may have a
positive mediating effect on the relationship between satisfaction with life, academic performance,
and flourishing. We found that the indirect effects of satisfaction with life and academic performance
on flourishing through intrapreneurial self-concept were significant. These results provided further
support for the mediating effect of intrapreneurial self-concept. The analysis also that revealed
satisfaction with life was significantly and positively related to flourishing. However, the finding
showed no significant direct effect of student academic performance on flourishing.
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1. Introduction

The global change affects the employment content, and thus organizations are most likely to
encounter management conflict [1]. Individuals’ job security is at risk of the restructuring of job
content [2], if they lack competence and innovation of their working style. Malaysia is no exemption
from this issue, and quite a number of big corporations that used to dominate the local economic
downsizing due to uncertainty in the economic world. Organizations need a preventive measure to
tackle these challenges, otherwise they are prone to deal with human capital complexity.

Undergraduates are vulnerable to stepping into the professional world. They venture into the
non-school environment, expecting to work competently. Scholars question their flourishing towards
life and career as they feel uncertain about how far their academic qualifications could help them
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shape their future after the completed studies [3]. Thus, the undergraduates require help in terms
transitioning from student life to employment [4]. Undergraduates, especially in Eastern countries,
depend on their academic performance to determine their future especially career [5]. Therefore,
delivering good scores is the road to success. It is a question whether they are well prepared in terms
of psychological well-being to venture into a new environment in life. A suggestion about a training
focusing on intrapreneurial self-capital (ISC) is a promising resource to face the challenges of the 21st
century [6].

Intrapreneurial self-capital [7], a new higher-order psychological construct that is claimed to be
an equally essential value that needs to be nurtured, because it is a protective factor for individuals [8].
ISC offers personal resources for coping with continuing societal change and transitions because it
promotes well-being and flourishing, as well as amenable to intervention [9]. Therefore identifying
how undergraduates perceive themselves in terms of their satisfaction with life and flourishing through
intrapreneurial self-capital is important. Additionally, performing a study among the youth at the
university level is an advantage because this could help undergraduates to prepare in the psychological
aspect before entering the job market [7].

Small studies could relate satisfaction with life, academic performance, and flourishing with
intrapreneurial self-capital. Some studies showed that intrapreneurial self-capital is linked with
satisfaction with life and flourishing among Italian university students [9]. In addition, there is a
positive relationship between academic performance and intrapreneurial self-capital [7].

This paper led to the following research questions: firstly, whether satisfaction with life and
academic performance has a direct relationship with flourishing, and secondly, whether intrapreneurial
self-capital could intervene in the direct relationships. Therefore, this study was aimed to investigate
the relationship between satisfaction with life, academic performance, and flourishing. Then,
intrapreneurial self-capital was used to find out whether it mediates these relationships.

2. Satisfaction with Life, Academic Performance, and Flourishing

Flourishing is an essential value because it is about positive well-being, good life experience,
feeling well, and the ability to function effectively [10]. Well-being refers to perception in relationships,
self-esteem, purpose, and optimism [11]. Possessing this value at the university level would help
undergraduates to thrive for success in life and their career. Individuals with a high satisfaction
with life have positive well-being in terms of health, social skills, and energy [12]. Acquiring good
satisfaction in life has a positive link to social relationships [12]. Past studies found satisfaction with
life has a positive relationship with flourishing components such as well-being [13], optimism [14],
and self-esteem [15].

Undergraduates that have higher life satisfaction have a better academic performance, less
academic stress, and are more goal-oriented compared to those with average or lower life
satisfaction [16,17]. The finding suggested that acquiring a positive effect on life and feeling happy
to produces a good academic performance and also increases personal values. Undergraduates are
prone to flourish when they successfully posit a place at the university. Acquiring better education
is symbolic of individuals’ success, and this is widely accepted in Asian culture [18]. In a Filipino
setting with university students, it was found that there is a positive connection between academic
performance and flourishing [17]. The study also claimed that the students’ social skills were enhanced,
as undergraduates that excel in academics are expected to communicate more with lecturers and team
members. However, a study in Malaysia revealed that life satisfaction among second and third-year
students in public universities has no significant relationship with the academic performance [5].

According to the above factors, satisfaction with life that promotes feeling good about oneself is
prone to flourish and overcome obstacles in career and life. Feeling satisfied with life creates positive
psychology that helps to excel in life. Although flourishing has attracted scholars’ attention in a
positive psychology context [19], only small studies have explored the relationship between satisfaction
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with life, academic performance, and flourishing in the undergraduate context. Based on past studies
arguments, this study predicted the following hypotheses:

Hypothesis 1: Satisfaction with life significantly influences flourishing.

Hypothesis 2: Academic performance significantly influences flourishing.

3. Intrapreneurial Self-Capital

Intrapreneurial self-capital is a core of personal resources that helps individuals to cope with
constraints when they experience changes and challenges in career and life [7,20]. ISC [7] is a
higher-order construct containing seven sub-constructs: core self-evaluation, hardiness, creative
self-efficacy, resilience, goal mastery, decisiveness, and vigilance. Core self-evaluation is about positive
psychological evaluation including self-esteem, self-efficacy, locus of control, and being optimistic (e.g.,
Item 1, Sometimes when I fail I, feel valueless) [21]. Hardiness shows the ability to resist a difficult
situation through its three sub-dimensions, commitment, control, and challenge (e.g., Item 5, Studying
committed to the maximum really pays off in the end). Being committed to difficulty in life leads
individuals to engage in life aspects, identify goals, and priorities. The control allows an individual to
influence life events according to what they perceive. Challenge refers to the flexibility to face new
and unexpected events. Creative self-efficacy is the ability to generate new ideas to solve the problem
(e.g., Item 14, I am able to solve problems creatively) [22]. Resilience allows individuals to cope
with adversity and use adaptive ways to resist (e.g., Item 17, I am able to achieve objectives despite
obstacles) [23]. Goal mastery refers an ability to develop and discover potential skills for optimum
performance (e.g., Item 20, One of my goals is to acquire new skills) [24]. Possessing decisiveness is the
ability to make decisions timely in any life events (e.g., Item 23, After I chose or decided something I
often think that I chose wrongly) [25]. Vigilance enables an individual to make a decision wisely after
considering several sources and developing a strategic plan to solve the problem (e.g., Item 26, When I
must make a decision, I like to stop and consider all possible options) [26].

Intrapreneurial self-capital is a function that enables individuals to sustain in a highly competitive
environment that can promote health and well-being, including flourishing [27]. This is a new construct;
small studies could affirm the relationship of intrapreneurial self-capital with satisfaction with life
and flourishing. A study found that intrapreneurial self-capital has a connection to satisfaction with
life and flourishing among Italian workers [20] and university students [9]. These results suggested
that individuals that have high intrapreneurial self-capital increase their flourishing in career and
life too. Satisfaction with life also influences the level of their intrapreneurial self-capital in dealing
with hardship in both their career and life [20]. This makes sense, as securing a desired standard life
betters an individual’s mood and increasse self-esteem. Such a situation could help individuals act
confidently when encountering difficulties. In the long run, they are prone to success in profession and
life. In more recent studies, it showed that intrapreneurial self-capital was significantly associated with
flourishing among Spanish employees [28]. Past studies are widely performed in the Western setting,
but it is proven that the intrapreneurial self-capital is reliable to be applied among Malaysian youth,
especially the undergraduates [29].

To generate good academic performance is a difficult task because undergraduates, especially
in Eastern countries like Malaysia, emphasize examination status to get a good career and fulfill
their family’s values [5]. Therefore, they strive for success through good scores. Dealing with the
hardship environment with positive personal resources like intrapreneurial self-capital would help
undergraduates to achieve from academic to desire profession. Nevertheless, small studies could
affirm the notion. Consequently, this study hypothesized like below:

Hypothesis 3: Intrapreneurial self-capital mediates the relationship between satisfaction with life and flourishing.
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Hypothesis 4: Intrapreneurial self-capital mediates the relationship between academic performance
and flourishing.

4. Method

4.1. Participants

Participants were 665 undergraduate students from one of the public universities in Kota Kinabalu,
Sabah. They participated in the online study using a Google Docs Form after the related announcement,
and the Google link was communicated to them by the researchers and lecturers. Thus, the participants
involved in the current study were those who responded to the Google Docs Form online study. The
students were in their second and third year of studies. Their ages ranged from 18 to 27, with a mean
age of 21.70 years (SD = 2.23). There were 32.0% second-year students and 67.9% third-year students.
The sample consists of 435 (65.5%) female students and 229 (34.5%) male students. In terms of ethnic
background, 27.4% are Malay, 15.7% Chinese, 4.1% Indian, 16.1% Kadazandusun, 11.6% Bajau, 3.3%
Malay Brunei, and 21.8% indicated as "Other". There were 59.2% Muslim students, 25.2% of students
were Christian, 8.6% were Buddhist, 3.5% were Hindu and 3.6% indicated “Other”.

4.2. Measurement

The measurement used in the current study consists of three parts: demographic information, The
Intrapreneurial Self-Capital Scale (ISCS) [7] in the Malaysian version [29], the Satisfaction with Life Scale
(SWLS) [30], and The Flourishing Scale (FS) [11]. The demographic information includes gender, age,
religion, ethnicity and respondents’ year of study and academic performance.

The Intrapreneurial Self-Capital Scale (ISCS) was developed to measure intrapreneurial self-capital,
a core of individual resources to manage career and life challenges. ISC is a higher-order construct
and the ISCS consisted of 28 items with a 5-point Likert scale response format (1 = strongly disagree,
2 = disagree, 3 = neither agree nor disagree, 4 = agree, 5 = strongly agree). The scale consisted of eight
negative items (e.g., items (1, 2, 3, 7, 12, 13, 23, and 24.) which required the score to be reversed before
proceeding for further analysis. The original ISCS is in Italian and via an English version supplied by
the authors [29] had done the back-to-back translation into Bahasa Malaysia which was used in the
current study. The internal consistency reliability of the original Italian version of ISCS was Cronbach’s
alpha coefficient = 0.84 [7]. In the current study, the Malaysian version of ISCS also indicating good
reliability (Cronbach’s alpha coefficient = 0.83).

The Satisfaction with Life Scale (SWLS) has been widely used as a measure of the life satisfaction
component of subjective well-being. The SWLS consists of five items designed to measure global
cognitive judgments of satisfaction with life. Participants’ responses to each item of SWLS were scored
using a seven-point Likert style response scale (from 1 = strongly disagree to 7 = strongly agree) to
indicate respondents’ degree of agreement or disagreement with each statement of the items. Higher
scores indicate higher satisfaction with life. Cronbach’s alpha coefficient for the SWLS was ranged
from 0.79 to 0.89 [30], which indicates that the scale has high internal consistency. The SWLS was also
found to have good test–retest correlations of 0.84 and 0.80 over a month interval. In the current study,
the Cronbach’s alpha coefficient for the SWLS was 0.74.

The Flourishing Scale is a brief eight-item measure designed to describe important aspects of human
functioning such as positive relationships, meaning, and purpose in life, self-esteem, and optimism.
The scale provides a single psychological well-being score. In an earlier publication, the scale was
called Psychological Well-being, however, to more accurately reflect the content, the scale was changed
to flourishing as the content went beyond psychological well-being. Responses for the eight-item
measure were given on seven-point scales ranging from 1 = strongly disagree to 7 = strongly agree to
indicate respondents’ degree of agreement or disagreement with each statement of the items. All items
are phrased in a positive direction and high scores indicate that respondents view themselves in
positive terms in important areas of functioning. The internal consistency for the Italian version of
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the Flourishing scale was Cronbach’s alpha coefficient = 0.88 [6], and the internal consistency for the
Malaysian version of this Scale was Cronbach’s alpha coefficient = 0.93.

4.3. Data Analysis

Data of the study were analyzed using the IBM SPSS AMOS 23 Program. Structural Equation
Modeling (SEM) was conducted to analyze the mediation process of independent variables (satisfaction
with life and academic performance), mediator (intrapreneurial self-capital), or dependent variables
(flourishing) of the current study. SEM was able to identify the total variance of endogenous latent
variables (e.g., flourishing and intrapreneurial self-capital) that explained by the exogenous latent
variables (satisfaction with life) in the current study model. The reliability of the instruments was
assessed by examining its Cronbach’s alpha, the internal consistency reliability.

4.4. Results

Table 1 shows the direct and indirect effect of the mediation test of satisfaction with life and
academic performance on student flourishing through intrapreneurial self-capital among the students.
It depicts the graphical demonstration of the paths of the model. The goodness-of-fit statistics of
the overall model was fit to the data (X2 = 1407.60, df = 621, pb = 0.01, RMSEA = 0.06, CFI = 0.89).
The results indicate a significant positive direct effect of satisfaction with life to student outcome of
flourishing (β = 0.22, p < 0.05). However, a non-significant path coefficient was found from academic
performance to student flourishing (β = −0.01, p > 0.05).

Table 1. Mediation of the effect of satisfaction with life and academic performance on student flourishing
through intrapreneurial self-capital.

Direct Effect Estimate p-Value

From Satisfaction with life to Flourishing 0.22 0.000
From Academic performance to Flourishing −0.01 0.795
From Intrapreneurial Self-Capital to Flourishing 0.21 0.000
From Satisfaction with life to Intrapreneurial Self-Capital (ISCS) 0.41 0.000
From Academic performance to Intrapreneurial Self-Capital (ISCS) 0.10 0.005

Indirect effect

From Satisfaction with life to Flourishing through ISCS 0.09 0.003
From Academic performance to Flourishing through ISCS 0.02 0.004

Findings revealed that significant path coefficients were found from satisfaction with life (β = 0.21,
p < 0.05) and academic performance (β = 0.10, p < 0.05) to intrapreneurial self-capital, the analysis
providing support that satisfaction with life and academic performance have a positive effect on
student intrapreneurial self-capital (refer to Table 1).

The result also showed that the coefficients from intrapreneurial self-capital to flourishing (β = 0.21,
p < 0.05), was significant. This finding provides initial support that intrapreneurial self-capital may
have a positive mediating effect on the relationship between satisfaction with life and the student
outcome of flourishing, and the relationship between academic performance and the student outcome
of flourishing.

We also calculated the indirect effects of satisfaction with life and academic performance on student
flourishing, to provide more evidence for the mediating role of intrapreneurial self-capital. As shown
in Table 1, the result showed that the indirect effects of satisfaction with life (estimate = 0.09, p < 0.05)
and academic performance (estimate = 0.02, p < 0.05) on student flourishing through intrapreneurial
self-capital were significant. These results provided further support for the mediation effect of the
intrapreneurial self-capital in these causal relationships.
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5. Discussion

This study was aimed to investigate the intrapreneurial self-capital role as a mediator in the
relationship between satisfaction of life, academic performance, and flourishing. This study used data
of public university students in Sabah, Malaysia. The finding showed satisfaction with life did influence
the flourishing of the undergraduates. Experience satisfying and excellent life nourish their growth in
terms of positive relationships, competency, and acquire a meaningful life [11]. The undergraduates in
public university Sabah are aware that being a success in the society is to practice the value of flourishing.
Living in a highly competitive society makes them urge for more flourishing in relationships. Being
competent in activities that they feel passionate about nurtures their positive psychology too.

The finding revealed that satisfaction with life significantly influenced the flourishing. This study
and past studies’ findings [14] suggested that undergraduates that acquire a meaningful life are feeling
optimistic about their life. The result also parallels with past studies [13,15].

The result contracted with past studies [17] as it demonstrated that academic performance has no
significant influence on flourishing. This could be related to this study’s prediction that intrapreneurial
self-capital would mediate the academic performance and flourishing which is explained at the end of
this section. This study managed to explain intrapreneurial self-capital influenced the flourishing. The
result is aligned with past studies [3,20]. Being technology savvy, undergraduates are very competitive
to follow the trend and they have high expectations of themselves too. Therefore, practice values
like resilience and being creative in dealing with challenges and solving problems could warrant to
achievements in career and life.

The finding further confirmed past studies [20] of which the satisfaction with life and
intrapreneurial self-capital was connected. Similarly, with other studies [9], the undergraduates’
intrapreneurial self-capital was influenced by their life satisfaction. That means, how they perceive
their life satisfaction would determine their intrapreneurial self-capital, an essential values that help
them to sustain changes (e.g., society, political, and economic) through personal resources [7]. The ability
to sustain in a hardship environment through positive psychology is promising to achievement [20].
The finding showed that academic performance influenced intrapreneurial self-capital. That means
the level of academic performance determines how undergraduates would cope with constraints in
their life. This makes sense, because undergraduates work hard and constantly find solutions for all
questions, especially Asian countries like Malaysia [5]. They do in-depth research to find answers.
Such situations would shape their positive psychology including to be more resilient, committed, and
optimistic to achieve good results.

The significant contribution of this paper is that intrapreneurial self-capital is found to fit as a
mediator in the studied model. Thereby, intrapreneurial self-capital is a potential factor to intervene
in the well-being of undergraduates. Results showed intrapreneurial self-capital mediated the
relationship between satisfaction with life and flourishing. With the presence of intrapreneurial
self-capital, undergraduates that are satisfied with their life can act more flourishing. Acquiring
satisfying life improves undergraduates’ resilience and, in turn, helps them develop a meaningful
life and good capability for social interactions. Satisfaction with life increases undergraduates’ high
order thinking when it comes to problem-solving and delivering ideas. Such a situation helps them
thrive for success. The intrapreneurial self-capital also mediates the relationship between academic
performance and flourishing. The mediator is a function that increases undergraduates’ flourishing
when their academic performance is promising, this is in line with past studies [28]. Good examination
scores deepen their knowledge and skills that help them evolve in a highly competitive world. Scoring
good performance also could help them feel confident to establish their career pathway, because
undergraduates feel uncertain about how their academic qualifications lead to their profession [3].

6. Limitations

This study has proven that intrapreneurial self-capital plays a role as a mediator between
the satisfaction of life, academic performance, and flourishing. However, the result is confined to
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undergraduates from one public university in Sabah, Malaysia. It is recommended to expand the
sample size and geographical range to generalize the study for undergraduates in Malaysia. Future
research also could consider interviewing the undergraduates for an in-depth understanding. The
collected data were performed at one specific time. The disadvantage for that is undergraduates may
receive different scores for different examinations and assignments that could affect their flourishing.
A longitudinal study could remedy the disadvantage.

7. Implications for Practice

Academicians could infuse intrapreneurial self-capital especially to enhance undergraduates’
flourishing academy. Projects and assignments should incorporate innovative and creative structures.
At the same time, identified undergraduates that have less intrapreneurial self-capital value during
this process should be supported before they join the world of work. Nourishing positive psychology
during studying life trains undergraduates to sustain a harsh environment. A lack of intrapreneurial
self-capital could foresee undergraduates experience difficulty during employment.

Parents should be aware of the importance to provide a quality living environment for their
children. Constant contact should be continued especially when children are bound to leave home for
university life. Doing so could help the children to grow and develop with the necessary social skills
in a new environment. Undergraduates could consider taking their academic results into account.
Acquiring good scores not only creates a bright future in terms of career but also helps increase their
positive psychology for a successful life. Undergraduates are encouraged to seize a chance to improve
their skills and knowledge during their studying life.

8. Conclusions

In conclusion, intrapreneurial self-capital is essential for undergraduates to acquire a flourishing
life [31]. Undergraduates that are satisfied with their life could work under pressure and produce
innovative ideas. Those university students that show deficiencies on the intrapreneurial self-capital
may be at risk to encounter hardship during university life. Securing a place in a university known as a
knowledge hub is not sufficient if individuals perceive their life satisfaction does not meet the desired
standard. That could affect their psychology resources such as resilience, competence, confidence, and
social skills that necessary for work and life sustainability. The results of the present study supported
that ISC is a core individual resource to effectively cope and promote the well-being and flourishing
of university students in these challenging times [9]. Therefore, the remarkable contribution of this
study is intrapreneurial self-capital is deemed fit to be used as the intervention of undergraduates’
flourishing life in Eastern countries.
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