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Abstract: This article theorizes how a social enterprise builds, strengthens, and legitimizes commu-
nity among marginalized people. Prior work investigated social enterprises and community-led
social enterprises, or social enterprises rooted in community culture. Missing are perspectives on
the roles of social enterprises in community creation and support among marginalized individuals.
This qualitative interpretive study draws on ethnographic and netnographic data collection of the
social enterprise Familyship; marginalized entrepreneurs developed a social enterprise to address a
particular social problem, thus helping other marginalized people to address their constraints and
collectively legitimizing a new meaning of what family is and does as a community. The study finds
five overarching themes—namely, informing, protecting, connecting, supporting, and normalizing—
that characterize Familyship’s process of building, supporting, and legitimizing a community among
marginalized individuals. I discuss these findings with regard to contributions to theory on social
enterprise and institutional voids, as well as social enterprise and online communities.
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1. Introduction

Markets and governmental institutions often fail to serve people that live outside the
mainstream, leaving institutional voids to be filled, or not, by other means, such as social
enterprises [1-6]. Social enterprises are the institutionalized outcome of “the process of
creating and growing a venture, either for-profit or non-profit, where the motivation of the
entrepreneur is to address social challenges” [7] (p. 53). Social enterprise is a fascinating
phenomenon because it involves many facets: entrepreneurial innovation, organizational
structures and legitimation, and innovative ways of using business and market logics to
create solutions to the burning social problems of our times.

One such problem is the marginalization of certain persons or groups within soci-
ety. Prior research has shown that many consumers feel marginalized or stigmatized by
current social and market structures, such as gender and sexuality [8,9], ethnicity [10-12],
race [13,14], physical ideals [15], or religion [16]. Another case that I identify is the domi-
nant meaning of family within society and the process of family formation, which is the
context of this study.

Many social enterprises exist to serve marginalized individuals [2,4,17-20]. Examples
include people in poverty (e.g., FINCA), women entrepreneurs (e.g., microfinance), physi-
cally and socially disadvantaged people (e.g., WISEs—work-integration social enterprises),
etc.

Few studies have examined the roles of social enterprise in community creation and
support among marginalized individuals. There is considerable research addressing social
enterprises and community [21-32]; however, it focuses mainly on community-led social
enterprises or social enterprises rooted in community culture. Conspicuously missing are
perspectives on the roles of social enterprise in community creation and support among
marginalized individuals.
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In one notable exception, Teasdale [17] conducted an in-depth case study to investigate
the potential for social enterprise to combat disadvantage/social exclusion in an inner-city
community. The author found that social enterprises can provide employment within an
area, can provide a space for excluded individuals to bond together, may deliver services
to excluded groups, and can aid social inclusion at a societal level. While the findings
suggest that social enterprises have the ability to bring individuals together and decrease
social exclusion, they do not reveal the specific ways in which social enterprises bond
marginalized people together in building, strengthening, and legitimizing community.

Jurado [18] argues for establishing a For-Profit Social Enterprise Sector in order to
directly alleviate the lack of social mobility in marginalized communities. He proposes
For-Profit Social Enterprises as a tool to tackle unequal income distribution “by targeting
communities that have proven to be disproportionately susceptible to current income
inequality trends” (p. 371). The paper presents three social mobility approaches through
social enterprises—namely, improving marginalized neighborhoods, providing access to
additional resources, and facilitating direct economic empowerment. The paper focuses
on regulatory issues associated with the For-Profit Social Enterprise Sector, but it does not
reveal how marginalized communities are empowered through social enterprises.

Finlayson and Roy [27] studied a project based in Scotland that was “designed to stim-
ulate the creation of social enterprises involved in community growing” (p. 76). As social
enterprise activity in communities is increasingly imposed by regulatory bodies following
the goal to empower social and economic development interventions, the authors investi-
gated the actors involved in community social enterprise development and the degree of
empowerment for their communities. They find that “social enterprise originating outside
communities and facilitated by external actors is potentially disempowering, particularly
when social enterprise development does not necessarily align with community needs”
(p- 76). They argued that it is therefore important to involve community participation at
early project stages. This study deals with the strengthening of an existing geographic
community and, therefore, does not reveal how community may be fostered among and
for the benefit of marginalized people.

Parthiban et al. [2] carried out an in-depth qualitative field inquiry into the case of
GenLink5, a small social entrepreneurial venture in India helping marginalized commu-
nities. The social enterprise “addresses the problem of poor quality of rural education
(rural education void) and the problem of social isolation of the urban elderly (productive
aging void)” (p. 634). The authors introduced the notion of complementary institutional
voids—complementary meaning that each void is filled with the help of the other. A central
role within the social enterprise is played by an ICT platform “empowering marginal-
ized communities by expanding their agency and by serving as an important enabler of
opportunities” (p. 635) and “bridging the two marginalized communities, namely the
elderly and the rural children” (p. 639). The authors’ ideas of filling institutional voids,
empowering marginalized communities, and matching people through an ICT platform
will be echoed in my own study; however, their findings fall short of answering my research
question: How can a social enterprise build, strengthen, and legitimize community among
marginalized people?

2. Familyship: A Social Enterprise Story

I address the research question from the well of data that [ have constructed through
1.5 years of ethnographic involvement with a social enterprise called Familyship. In the
German-speaking parts of Europe, laws reflect a narrow societal understanding of family
and deny institutional support for people with alternative visions of their desired family
constellations. My research illustrates how a pair of marginalized German consumers
created a novel digital platform solution to overcome constraining social and legal barriers
to family formation. Through Familyship, marginalized consumers use an online platform
to organize families for the purpose of conceiving, bearing, and raising children.
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Familyship was founded by a lesbian couple, Christine and Miriam, as a way of
countering exclusionary market and regulatory structures. They wanted to realize their
non-traditional vision of a family, consisting of two mothers and a father, ideally a gay man
who would provide sperm and also take an active role in childrearing. They faced serious
legal and social barriers to their desires, as the regulations for family creation in Germany,
Austria, and Switzerland are very conservative. For example, only two people can be the
legal parents of a child, fertility clinics are not allowed to treat homosexual couples and
single women, homosexual couples need to be legally married, and one must endure a
long and difficult process of second-parent adoption to become the legal guardian for their
partner’s child.

As a lesbian couple desiring a non-traditional family, Christine and Miriam fell into
an institutional void. Neither government services nor the market offered them a solution.
They decided to assemble a solution on their own using the resources available to them.
With technical knowhow—Miriam is an IT developer—they created a web page for the
purpose of recruiting and screening potential fathers.

Christine and Miriam’s website was successful. They received and screened numerous
inquiries and eventually found the ideal potential father for their future child. Upon
achieving that goal, they intended to close down the platform. The responses to their site
were so numerous and robust, however, that they realized their personal problem was shared
widely by others who were similarly marginalized by social and legal systems in German-
speaking Europe. Driven by a philanthropic wish to help other individuals form families
and raise children, they decided to expand their website into a digital platform rather than
shut it down. The founders” embodied understanding of stigmatization, vulnerability, and
barriers to family formation helped them create a social enterprise that meets the real needs
of a marginalized group. This observation is in line with Finlayson and Roy [27] (p. 76),
who found that social enterprises originating inside communities are empowering, as they
align with community needs. Familyship addresses the needs of marginalized groups, such
as LGBTQ+ members, single women, and others with a non-traditional understanding of
family who are facing stigmatization in their family-creation process.

The mission of Familyship follows a liberal understanding of the meaning of family.
The mission statement identifies the nature of the marginalization it attempts to address
and makes clear its function as a facilitator of alternative family formation:

“Welcome to your path to your own family! You want to become a parent? Are you
possibly single, gay or lesbian? Whether co-parenting, rainbow family, multi-parenting
or single parenting: create the family that suits you! Here people are getting in touch
with other people who are interested in founding a family via a non-traditional way.
Familyship is the place where families are born! Familyship is all about one thing: your
wish to create a family. On Familyship, people get to know each other and start a family
on a friendly basis. Sexual orientation or marital status are of secondary importance.
The platform provides information on alternative family models and is the largest active
German-speaking community in co-parenting” (Familyship.org 2020).

The social enterprise’s mission is to enable family creation for everyone, regardless
of sexual orientation and relationship status. It does this by providing a digital platform
for connecting aspiring family creators with other people that have similar goals and
complementary resources cf. [2] in order to assemble non-traditional families in ways not
supported by existing social or governmental institutions.

2.1. The Community

A central element of the social enterprise Familyship is its community. First, the
founders built a community for the users of the Familyship platform. The community
on the Familyship platform is restricted to its official users who pay the user fee. The
purpose of that community is to connect people to create families in a safe space. Second,
the founders created a Facebook community to connect to a broader community of interest
with the main purpose of informing, educating, provoking discussion, and normalizing



Sustainability 2021, 13, 12046

40f15

the topic within a more public audience. The Facebook community is open for anyone who
is interested in alternative, non-traditional family constellations. This is an excerpt from
Christine’s (founder) personal story on the website:

“I would like to share articles, documentaries, criticism, suggestions, observations,
notes and whatever else might be of interest. On the subject of family. On the subject of
co-parenting. On the subject of family beyond mother-father-child with wedding ring. I try
to spread it through the social networks of our community.”

2.2. Business Model

Although driven by a social mission, the digital platform incurs expenses—e.g., server
time, IT development, and advertising—that need to be covered. To offset the expenses,
the founders instituted a user fee: 29 euros for one month, 49 euros for six months, or
60 euros for unlimited access (Familyship.org 2020), with the main purpose of protecting
the community and maintaining the online service.

3. Methods
3.1. Data Collection

This study draws on ethnographic and netnographic data. Data collection started
in 2018 with semi-structured interviews of the social entrepreneurs according to Mc-
Cracken [33]. Investigating the founding story of the social enterprise was essential for
understanding the meaning of the digital platform for its community. The interview lasted
1.5 recorded hours, resulting in 32 transcribed single-spaced pages. The founders granted
access to the Familyship community and Familyship platform and helped me to recruit
for in-depth interviews with community members. I conducted longitudinal in-depth
interviews with 23 families over a period of 1.5 years, resulting in 37.65 recorded hours
and 602.5 transcribed single-spaced pages. The insider perspective of community mem-
bers is relevant to understanding the needs of platform users and their interactions with
other community members. I triangulated the interview data with netnographic data
collection on the Familyship platform and the Familyship Facebook Group according to
Kozinets [34,35]. I was especially interested in the platform’s structure, services, rules,
and functions, as well as in users’ experiences when navigating the platform. I focused
on narratives, communal exchanges, online rules and practices, rituals, discourses, and
innovative forms of collaboration and organization cf. [35] (p. 1). Additionally, I examined
media coverage (46 articles, documentaries, podcasts, videos, and blogposts) to understand
the societal and legal discourses around the social enterprise.

3.2. Data Analysis

The data analysis followed an inductive approach [36] through several stages. First, I
applied open and axial coding, starting with “an analysis using informant-centric terms and
codes” [37] (p. 18), followed by an analysis using “researcher-centric concepts, themes, and
dimensions; for the inspiration for the 1st- and 2nd-order labeling” [37] (p. 18). I analyzed
the data both horizontally (across the families) and vertically (within families) [38]. As
the analysis progressed, overarching themes, as well as similarities and differences among
categories, emerged. In qualitative research, it is common to move iteratively [39] between
data and theoretical understandings [40] (Belk et al., 2012) “to see whether what we are
finding has precedents, but also whether we have discovered new concepts” [37] (p. 21). As a
result of the data-theory iterations, I developed “2nd-order aggregate dimensions” [37] (p. 20).
The data analysis revealed several important research directions, and this paper reports the
findings related to community building and support among marginalized individuals.

4. Findings—The Social Enterprise Community for Marginalized Individuals

Five overarching themes characterize Familyship’s function of building, supporting, and
legitimizing a community among marginalized individuals: Table 1 summarizes the findings
along five dimensions: informing, protecting, connecting, supporting, and normalizing.
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Table 1. Overview of community themes.

Overall Theme Explanation Examples from the Data
Communicating knowledge about co-parenting, Media activities
Informing alternative family constellations, and legal and societal Facebook community
developments to interested parties and the general public. Founders’ blog
. Prot.ecting the. emerging commgnity is an importz.ant Community Statement
Protecting function, espec1a11y. among marginalized or potentially User fee to limit access
stigmatized people.
. Offering opportgnities fF)r like-mi.nded pepple ’.co get ¢  Familyship Community
Connecting together, share their experiences, build relationships, and N Local Meetups
develop a feeling of togetherness.
Proyiding assist.ance to clarify .issues around alter.native Reaching out to other community members
Supporting famlly'constellations. Advgc.atln{gffor .e;nd p}fomoﬁng the Q&A and Co-Parenting Glossary
interests o nopitrédltlona amilies throug Partnerships with support centers
legitimized allyships.
e  Family portraits
. Establishing and legitimizing a more diverse e  Bedtime stories
Normalizing . . s . Award .
understanding of what family means within the society. ~ ® ward competition
e  Proponents from various societal functions

4.1. Informing

Informing refers to communicating knowledge about co-parenting, alternative family
constellations, and legal and societal developments to interested parties and the general
public. The digital platform informs through media activities, their Facebook community,

and the founders’ blog.

The main information tools in the case of Familyship.org are media activities. The
founders regularly give interviews for newspapers, TV documentaries, or podcasts. More-
over, they publish press releases relating to alternative family constellations, including
topics such as the history and future of the family, rainbow families, legal developments in
different countries, co-parenting portraits, and others. A section on their platform called
‘Familyship in the press’ lists all media activities that relate to co-parenting (Figure 1).

Community

@ familyship

Familyship in der Presse

Wir wurden oft gefragt. Warum? Wie? Wer mit wem? Was sagen die anderen dazu?
Und dann? Was wir darauf geantwortet haben, haben wir gesammelt.

Pressefotos / Pressekontakt >

2021

Familienportraits

Familie im Wandel

= | Anmelden

fons l'm\

—

« Besuch bei einer Bonner Regenbogenfamilie: So leben zwei Miitter und zwei

Viiter mit ihren beiden Téchtern
Medium: General Anzeiger
Datum: o1. Juli 2021

» Co-Elternschaft: Persénliche Erfahrungen und Tipps einer Mutter mit zwei Co-

Vitern
Medium: familie.de
Datum: 25. Mai 2021

Co-Parenting: Die Zukunft der Familie?
Medium: Mg4.5
Datum: 24. Mérz 2021

» Geschichte der Liebe: Liebe bei den alten Griechen und Rémern

Medium: SWR2

Figure 1. Media activities.

The second main information tool is the Familyship Facebook Community (Figure 2).
The Facebook Community is directed to a much broader audience than only the members
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of the internal and protected Familyship platform. The Familyship Facebook site shares
articles and news about non-traditional family constellations, new legislation connected to
surrogacy, sperm donation, multiple parenthood, and other related topics.

a2 “$
N »
]._ b N
e AR 8 -— e A
—
[
Familyship
G lysh
Startseite  Bewertungen  Mehr v o Gefillt mir © Nachricht senden Q
Info Alle ansehe o2 Familyship
'’ o

Figure 2. Familyship Facebook Community.

A third and very personal element of informing is the founders’ blog on the digital
platform. The blog is written like a diary and documents the whole development—from
creating the social enterprise, finding the co-father for their child, several tries to conceive
the child, and life as a family. Figure 3 illustrates the introduction section “Our Familyship
Baby. The story around Familyship: the who-with-who and why of it all. From the desire

to have children to co-parenting” and an excerpt from the blog about the first moments as
a family with the newborn.

Unser Familyship-Baby

Die Geschichte um Familyship herum: das Wer-mit-
Wem und warum iiberhaupt. Vom Kinderwunsch bis
zum Co-Parenting.

@  Unser Familyship-Baby

Community ~ Familienportraits  Familieim Wandel O, <] Anmelden

tag der eigenen Mutter. Der letzte Famili

dem Geburtsvorbereitungskurs sollte es sein. Aber noch T
war sie im Bauch. Damit alles gut. Nun Antibiotika. . -

Teil 23: Erste Momente

Teil 23: Erste Momente Wehen machen keinen Spass. Egal
wie gross das Kind ist. Auch nicht im rosaroten Nachhin-
ein. Die Erfahrung der Geburt aber, ist eine der eindrucks-
vollsten in meinem Leben. Zwei Augen, eine Stirn, der
Haaransatz, dahinter schwarze klebrig feuchte Haare, ein
offener Mund, zahnlos und immer wieder diese Stirn, et-
was platt und oben.

Teil 24: Das Drumherum

Teil 24: Das Drumherum Soziale Netze funktionierten,

Figure 3. Founders’ blog.

Media activites, the Familyship Facebook community, and the founders’ blog serve
as extended information tools. Infoming is a main dimension for Familyship’s function
of building, supporting, and legitimizing a community among marginalized individuals
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for several reasons. Knowing that there are alternative ways of family creation, the social
enterprise attracts those who might find the offering useful for their lives. At the same
time, it filters those that do not fit with the idea of Familyship. In being informed about
alternative ways of thinking and doing, information stimulates thought on non-traditional
family creation and serves to frame problems regarding stigmatization and legal and
societal barriers for marginalized people. Moreover, information provides resources to
marginalized individuals, and it thus helps them to confirm/reject decisions for their lives.
Learning about a variety of family constellations and getting informed about the processes
of how co-parenting works helps individuals of the marginalized community to create the
alternative family constellation they desire. As a community, informing each other and
staying up to date on legal and societal advances is an important element in overcoming
the barriers that the marginalized community has been facing.

4.2. Protecting

Protecting the emerging community is an important function, especially among
marginalized or potentially stigmatized people. Familyship is prioritizing the protection of
its community, as announced by the social enterprise:

“Familyship—the Community. The topic of desiring to have children is usually a
sensitive one. Hardly anyone wants their neighbor to know more about it. This is why our
co-parenting community is protected.”

Protection creates a private atmosphere within the Familyship community. The social
enterprise reaches this privacy by limiting access to only those who are truly interested
and willing to pay a user fee. Moreover, the social enterprise states:

“Data protection is very important to us. There are people who are concerned that
they will be identified because their living or working environment is very conservative.
We can perhaps comfort you a bit: Familyship is too expensive for people who “just want to
have a look’ to see whether their neighbors are registered. So far, we are not aware of any
case in which someone has registered on the site in order to ‘spy on’ others. Furthermore, it
is of course up to you how much information you disclose about yourself. So it is possible
to select a user name of your choice and an image that characterizes you in a different
way, instead of providing a real portrait photo. And the profile text does not have to state
your shoe size, hair color and education certificate or employer; you can certainly describe
yourself in another way.”

Prioritizing data protection and pointing to solutions to protect one’s identity within
the community help community members to feel comfortable and safe on the digital
platform, especially as the topic of alternative family creation is a sensitive one. Familyship
creates a safe space virtually and also sometimes geographically in face-to-face meetups
(as the next section will highlight). Illustrating sensitivity to these topics by creating a
space that is free of marginalization and stigmatization is of the highest relevance for the
emerging community—much like starting plants in a greenhouse so they have a better
chance to grow than they would in a hostile environment. As this section has illustrated,
protecting is a main dimension for Familyship’s function of building, supporting, and
legitimizing a community among marginalized individuals.

4.3. Connecting

Connecting refers to offering opportunities for like-minded people to get together,
share their experiences, build relationships, and develop a feeling of togetherness. This
section addresses how the social enterprise Familyship builds a community by connecting
interested parties through its community and local meetups.

The protected Familyship user community is the central element of the digital platform.
It allows Familyship users to have access to other like-minded people, which they describe
as a strong relief from their marginalization:

“At some point I just started to google for an alternative solution and found a concept
called co-parenting, and it made total sense to me. I continued to read and google, and I
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discovered Familyship. I couldn’t believe that after all this time of worrying and thinking,
my solution was right there in front of me, online! I got registered for a small entry fee and
from one moment to the next the burden fell away, and I felt so relieved to see a realistic
option for having a child.” (Family #13)

Finding the protected Familyship community via the social enterprise is not like any
other social platform for its users; it has a deeper meaning and might be life-changing for
them. The community welcome statement on the protected platform (Figure 4) states:

Familyship — die Community

Das Thema Kinderwunsch ist meist sensibel. Kaum einer méch-
te, dass der eigene Nachbar besser Bescheid weif, als man
selbst. So kommt es, dass unsere Co-Parenting Community ge-
schiitzt ist. Nach deiner Registrierung erhiltst du Zugang.

Familyship ist eine Social-Community. Hier suchen Menschen Kontakt zu anderen
Menschen, denen das Thema Kinderwunsch am Herzen liegt. Dabei kann es um das
Finden eines Co-Parents gehen, um Austausch zu Gleichgesinnten, um Ménner, die

aktive Viter werden wollen oder Frauen, die sich ein Ceschwisterkind fiir ihr Erstgebo-
renes wiinschen, um Samenspender, Regenbogenfamilien, Singles oder Mehreltern-
schaften. Familyship ist der Ort, an dem Familien entstehen!

Figure 4. Familyship community.

“Familyship is a social community. Here people are getting in touch with other people
who are interested in founding a family via a non-traditional way. Your journey can be
about finding a co-parent, exchanging with like-minded people, men who want to become
active fathers or women who want a sibling for their firstborn, sperm donors, rainbow
families, singles or multi-parent families. Familyship is the place where families are born!”

The protected Familyship community offers access to around 6500 active members
who are interested in family creation. A further element for connecting with Familyship
users is local meetups/local groups. The section on Familyship.org called “‘Exchange &
Networking’ (Figure 5) states:

ﬁfzmilyship Community  Familienportraits  Familie im Wandel 4] Anmelden

Austausch & Vernetzung

- Du méchtest dich austauschen? So richtig von Angesicht zu Angesicht? Primal Das
wollen viele andere auch! Damit ihr euch zusammen finden konnt, schlage ihnen Zeit
und Ort vor. So wirst du zum Moderator deiner eigenen Regionalgruppe. Die anderen
erreichen dich, wenn du deinen Usernamen oder deine Mailadresse hinterlsst. Dann

I konnt ihr euch schnell und einfach koordinieren. o

Figure 5. Local groups/meetups.

“You want to exchange ideas? Really face to face? Great! Many others want that,
too. So that you can get together, suggest a time and place. This is how you become the
moderator of your own regional group. The others can reach you via your username or
email address. This way you can coordinate conveniently.”

The “Exchange & Networking’ section also offers access to local groups that have al-
ready been established. For example, a local group called “gay-daddy meetup for rainbow
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fathers in co-parenting constellations” can be found in Berlin. As this section has illus-
trated, connecting is a main dimension of Familyship’s function of building, supporting,
and legitimizing a community among marginalized individuals. Offering different ways
for its community members to get to know each other via online or offline channels is
the first step to establishing a long-lasting community. Establishing and experiencing a
feeling of belonging [41,42]—online or offline—is important for supporting others within a
marginalized community.

4.4. Supporting

Supporting means to provide assistance to clarify issues around alternative family
constellations. The digital platform is doing so by offering opportunities for Familyship
community members to reach out to one another for any questions regarding alternative
family constellations. Additionally, the social enterprise established a ‘Q&A and Glossary’
section around alternative family creation (Figure 6). Moreover, Familyship is advocating
for and promoting the interests of non-traditional families through partnerships with
support centers (Figure 7). One example of using the digital platform to reach out to other
Familyship community members is the quote below:

-‘.« f'amilyship Community  Familienportraits ~ Familie im Wandel Anmelden

Fragen & Antworten 75t

Ist Familyship etwas fiir mich? Wo finde ich rechtliche Beratung?
Wie werde ich Mitglied? Und wo finde ich Hilfe zu technischen
Fragen? All dies, und noch viel mehr, versuchen wir kurz und
knapp zu beantworten. Solltest du Fragen haben, die nicht auf-
gefuhrt sind, so schreibe uns!

Figure 6. Q&A and Glossary.

Unsere Partner

w ‘ TREFFPUNKT, FACH- UND BERATUNGSSTELLE
REGENBOGENFAMILIEN

Treffpunkt und Vernetzung fur Regenbogenfamilien, Beratungen und

Fortbildungen sowie Offentlichkeitsarbeit zum Thema Regenbogenfa-

milien stehen im Mittelpunkt des Vereins Regenbogenfamilien Miin-
chen.

Regenbogenfamilien Miinchen >

Figure 7. Support centers.

“I am in a real dilemma. On the one hand, I live in a relationship. We have a child
together with whom we have a great connection. On the other hand, I have long wanted
nothing more than a second child. My partner definitely doesn’t want this and that is
where the problem starts. I don’t see this unanswered question as a simple yes/no decision
that will be finalized by any specific deadline. For me it is a process and so I am initially
only looking for people for a positive, mutual exchange. Certainly there are many here on
this platform whose family planning has not always been straightforward either. Or who
are currently struggling with the arguments for and against.” (Male community member,
Mid 40, academic)
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Community members can be contacted via direct messages or via forums on the
protected Familyship platform. Users can indicate their interest in being in exchange with
others upon registration, and search filters will show all interested users.

The ‘Q&A and Glossary’ section helps to clarify the terminology and questions around
alternative family creation. Terms such as in-vitro fertilization (IVF) and yes-sperm-donor
are explained to clarify the topics around the creation of non-traditional families.

Moreover, a Q&A section elaborates on the most frequently asked questions, such as

“Is Familyship the right place for me? Where can I find legal advice?”.

Familyship has established official partnerships with local organizations for its com-
munity. The local support centers are present in several larger cities, and the experts
provide direct offline guidance for non-traditional family constellations.

The three elaborated offerings of the social enterprise—opportunities for reaching
out to other community members, Q&A and Glossary, and established partnerships with
support centers—as elements that support the marginalized Familyship community. Sup-
porting is a main dimension for Familyship’s function of building, supporting, and legit-
imizing a community among marginalized individuals. The support elements not only
serve individual people in reaching their desire to become a parent, but also help the
broader community to get direct help from like-minded people, learn from the experi-
ences of others, establish a better understanding of alternative families, and connect with
established partners.

4.5. Normalizing

Normalizing refers to establishing and legitimizing a more diverse understanding
of what family means within society. Through family portraits, bedtime stories, and
supporting words from proponents from various societal functions, Familyship takes steps
towards legitimizing a broader diversity of family constellations. The section on family
portraits illustrates several families that have been founded through the platform (Figure 8).
Pictures, video documentations, and personal words from several co-parents convey a
lively visualization of how family can be lived.

‘ familyship Community ~ Familienportraits  Familie im Wandel Anmelden
a8 * ope ¥
o T % Familienportraits
}ﬁ Etwa zwé|f Monate nachdem Familyship erschien, ereilte uns 1‘7,
die Nachricht eines ersten Familyship-Babys. Den Namen erin- . —
nern wir nicht mehr, aber wir wissen, dass es in Freiburg zur
Welt kam. Inzwischen gibt es sogar ein Geschwisterchen. Sol-
cherlei Geschichten existieren mittlerweile viele. Wir stellen dir

einige davon vor.

—a

Figure 8. Family portraits.

Another element on the platform that normalizes alternative families is the section
‘Bedtime stories’ (Figure 9). The stories are an offering to any parents that would like to
tell a bedtime story that does not take the classical nuclear family for granted and makes
non-traditional family constellations the center of these stories.

Familyship participates in award competitions, such as ‘Germany—the country of ideas’.
The Familyship initiative was awarded for being an innovative place in 2017 (Figure 10).
Receiving the recognition from such a well-established award competition signifies that a
more diverse understanding of family is becoming more accepted within society.

Proponents from various societal functions, such as lawyers, sociologists, psycholo-
gists, politics, filmmakers, etc., have shared their opinions (Figure 11) around the devel-
opment of family and answered questions such as: What does science know about these
developments? What impact does this have on legal issues? Are there moral boundaries
around these family constellations? These findings resonated with Tracey et al. [43], who
found that innovators achieve legitimacy by connecting with a macro-level discourse and
aligning with highly legitimate actors. Connecting with a macro-level discourse means
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to “communicate views and participate in ... societal discourse” [43] (p. 73) Aligning
with highly legitimate actors means to “connect with a range of high-profile actors from
multiple fields, thereby augmenting the legitimacy of their activities” [43] (p. 74).

@ familyship Community  Familenportrats  Familie im Wandel 5] Anmelden

Kindergeschichten

Alva kampft mit Hirschgeweih-Fischschwanz-Eulen, dem Papa

von Maxwachsen lange Arme, Berats Fernglas zeigt Finnland:

50 verschieden sie alle auch sein mogen, gemeinsam ist ihnen,
dass sie nicht in einer klassischen Kleinfamilie aufwachsen.

f
®

Kindergeschichte: Janne

Janne steht am Anfang der Allee. Am Ende der Allee sieht
Janne Sand. Der Sand gehdrt zu einem Spielplatz. Und auf
dem Spielplatz steht ein Klettergerust. Das reicht hoch,
fast bis zum Himmel. Jedenfalls gibt es gewundene Taue
und Rohren, die man emporklettern kann, Ganz oben
dann ein Drahtkorb. Dort kann man sich hinein setzen.

Kindergeschichte: Luca

Luca kann nicht schlafen. Manchmal ist das so bei ihm. Er
muss einfach manchmal weniger schlafen als die anderen
Menschen, die er kennt. Er steht dann im Dunkeln wieder
auf, verlasst sein Kinderzimmer und streicht durch die
Wohnung. Er blickt ins Schlafzimmer seiner Mama. Sie
liegt auf die linke Seite gerollt im Bett. Ihre Augen

Figure 9. Bedtime stories.

Deutschland
Land der Ideen
L T2 1 11 B

Ausgezeichneter Ort 2017

Nationalor Forderer
Doutscho Bank

Deutschland
Land der Ideen Erfolgsgeschichien Wetibewerbe und Initiativen Dicloge Neuigkeiten

Familyship — das neue Familienmodell
Ausgezeichnete Orte 2017
Familyship UG

Krachtst. 3
10245 Berlin

Webseite

Figure 10. Award competition.
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‘ familyship Community  Familienportraits  Familie im Wandel Anmelden

ul

Familie im Wandel

Familie ist im Wandel. Was weiR die Wissenschaft dariiber? Wel-

chen Einfluss hat das auf rechtliche Fragen? Gibt es moralische

Grenzen? Die Blickwinkel auf den familidren Wandel sind so un-
terschiedlich wie unsere Gesprachspartner.

Der Einfluss der Familienform wird meist Familienwandel im Kulturbetrieb

iiberschitzt “Familie? Ein groRes, weitverzweigtes Netz mit vielen Mit-
wirkenden” Maria Arlamovsky ist Regisseurin. Fur ihren
Film FUTURE BABY besuchte sie Mediziner, Wissenschaf-

Dr. Andrea Buschner war Forscherin am Staatsinstitut fur
Familienforschung der Universitit Bamberg. Sie arbeitete

Figure 11. Proponents from various societal functions.

Family portraits, bedtime stories, and supporting words from proponents from var-
ious societal functions serve as steps toward normalizing a broader diversity of family
constellations. Normalizing is a main dimension for Familyship’s function of building,
supporting, and legitimizing a community among marginalized individuals. By illustrating
the diversity of what family can be through family portraits, by establishing a different
perspective of how family can be lived in bedtime stories, and by receiving support from
legitimized societal actors, the social enterprise advocates for a greater acceptance of new
family models. To summarize, the study’s findings have illuminated our understanding of
how the social enterprise Familyship builds, strengthens, and leverages a marginalized
community. Engaging in activities such as informing, protecting, connecting, protecting,
supporting, and normalizing, the social enterprise essentially addresses alternative family
creation at a collective level. We also noted several developments as a result of these
activities. For example, the media increasingly reports about Familyship and a broader
diversity of lived family constellations. Moreover, legislation is advancing in the direction
of non-traditional families as well. We now conclude with a discussion of these findings.

5. Discussion

Drawing from my study on Familyship, I present a case of a social enterprise serving
marginalized individuals and offer a new theoretical perspective on the role of social
enterprise in community creation and support among marginalized individuals. The
social enterprise takes on the responsibility of helping a marginalized group, as legal and
social barriers impede family creation for some societal groups, such as single women,
the LGBTQ+ community, and those with a non-traditional vision of family. This case is
illustrative for a social enterprise filling institutional voids, as markets and governmental
institutions fail to serve people that live outside the mainstream [1-6]. “Institutional
voids arise at the complex intersection of existing institutions (or lack of it) and often
require very structured interventions that depend on the institutional environment and
the nature of the void [2] (p. 634).” The founders of Familyship had to face legal and
societal barriers to family formation themselves and built a solution based on a digital
platform. Familyship offers a solution for family creation and childrearing to a marginalized
community that has been excluded from legislation. By informing, protecting, connecting,
supporting, and normalizing, the social enterprise builds, strengthens, and legitimizes
its community. The social enterprise Familyship fills a gap not met by the market or any
governmental institution.

A central element in addressing the institutional void is the digital platform, which
allows for connecting the marginalized community and serving it better. Prior work in
consumer and marketing research has acknowledged the existence, power, and importance
of online communities [44-47]. However, we did not find studies on the importance of
online communities in relation to social enterprise. The social enterprise literature on
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communities has mainly focused on geographic communities [21-32], and not on online
communities. An exception is Parthiban et al.’s (2020) study, which acknowledges the
importance of “ICT centered institutional work to address institutional voids in the context
of marginalized communities” [2] (p. 638). However, they did not present details on how
institutional work done by a digital social enterprise serves marginalized communities. My
study contributes a perspective on the specific functions of a digital social enterprise in
building, strengthening, and legitimizing its community.

Drawing from the study’s findings, the digital platform connects people and nurtures
a community, rather than building on a pre-existing community. Recent scholarship has
mainly focused on community-led social enterprises or social enterprises rooted in com-
munity culture [21-32]. In contrast to these perspectives, this research shows how a social
enterprise can foster a strong community and contributes to our understanding of the roles
of social enterprise in community creation and support among marginalized individuals.
The Familyship community resonates well within the LGBTQ+ community /movement, as
it was initially founded by a lesbian couple and addresses many issues that LGBTQ+ mem-
bers are facing with regard to family creation. By connecting with the existing LGBTQ+
community/movement and LGBTQ+ families, the social enterprise creates additional
synergies to address and alleviate stigma.
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