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Abstract: The main objective of this study was to examine the role and existence of internal control
and accountability in NGOs of the Buea Sub-division Cameroon. The study followed these research
questions: What are the main concerns of governance in NGOs in the Buea Sub-division Cameroon?
Among the identified items, which ones are more important? What is the implication of each item after
analyzing? Two theories constituted the theoretical framework of the current study: agency theory
and stakeholder theory. The evaluation of internal control and accountability was conducted through
interviews with managers, directors, accountants, and project managers to establish a framework in
a questionnaire format in fifteen chosen NGOs. By conducting interviews, 35 items were obtained
and, among them, 21 items were more emphasized by the participants. These 21 areas were analyzed
using percentage frequency tables and bar charts by using SPSS to analyze internal control and
accountability practices in NGOs in the Buea Sub-division in Cameroon. The COSO model and
HAP frameworks were applied as guidance for the whole procedures and analysis. The findings
revealed that some components of internal control systems were not fully active. Nevertheless, most
components like control environment, information, and communication, control activities, internal
audit, segregation of duty, accounting knowledge and principles, internal control and accountability
were actively being practiced which resulted in a considerable and positive influence on NGOs, noted
by participants. The lack of a reg-ulatory body and control by the local government to monitor the
operations of NGOs and their ethical standards were noted as problems hindering accountability
and reli-able reports to stakeholders by the NGO sector in Buea Sub-division. This study has its
own limitations as the small group of participants and bias of self-evaluation of critical elements
of governance. The study ends with a recommendation for government and NGO management
to employ personnel with sound knowledge of internal control and accountability that will follow
up on the weaknesses identified in the system like polit-ical instability, monitoring, disclosure, and
funding constraints in order to improve the existing internal control and accountability systems in
Buea Sub-division Cameroon.
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1. Introduction

A multitude of developmental obstacles and social maladies have befallen Cameroon,
much like any other developing country. During the period 1980/1 to 1985/6, the econ-
omy had a consistent growth by 7.5 percent in real terms, which was mostly due to the
expansion of the oil industry and the rise in the price of agricultural goods. Agriculture
was the dominant economic activity during this period, accounting for nearly 34% of GDP,
employing 80 percent of the labor force, and providing 85 percent of exports. Agriculture
accounted for nearly 34% of GDP, employed 80 percent of the labor force, and provided 85
percent of exports during this period [1].

In 2020, the economy was hit by a severe economic crisis marked by a collapse in the
prices of the country’s principal export items (oil, coffee, cocoa, and cotton), the effect of
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COVID-19, persistent security and political crisis as well as an overvalued exchange rate
for the FCFA. Real GDP is now 2.4% as compared to 3.7% in 2019 resulting in a persistent
decline in household earnings. Growth has also been affected by the persistence of the
security and socio-political crises that the country has been experiencing since 2016 and
the underperformance of public enterprises, particularly the National Refining Company
(SONARA). Even though international organizations, civil society, and the Cameroonian
government have all taken steps to ensure financial transparency and accountability, non-
governmental organizations in Cameroon, particularly those involved in the provision of
social services such as education and health, continue to face criticism. Numerous frauds
in accounting and finance, as well as deficiencies in internal controls, exist in many of these
organizations. As a result of a dearth of transparency, it is becoming increasingly difficult
to secure donations. Cameroon’s high prevalence of social evils has sparked interest in the
whereabouts of monies contributed by Cameroon’s government and foreign aid organi-
zations for humanitarian purposes. Concerning internal control systems and methods in
place, stakeholders have had the most pressing concerns.

Different studies in Africa indicated that openness, accountability, and a signal of
quality were the most important challenges in Cameroon’s NGO industry [2-4]. After
consulting with the national civil society and developing a code of ethics and a certification
scheme to address issues such as governance, organizational integrity, independence, and
human resource management, among others, research continued to deteriorate as funding
from government and international donors declined. It has become vital, in light of the
difficulties stated above, to analyze the internal control and accountability methods put in
place by non-governmental organizations in Cameroon, in order to successfully manage
and distribute aid to the country’s diverse recipients. Due to this, the study is organized to
offer answers to the concerns that have been posed about internal control, accountability,
and how they affect nongovernmental organizations in the Buea Sub-division, taking into
consideration the following research questions:

To what extent have nongovernmental organizations in the Buea Sub-division estab-
lished systems of internal control and accountability?

To what degree do these mechanisms (internal control and accountability) deviate
from the appropriate frameworks (COSO model and HAP)?

What are the main concerns and indicators of internal control and accountability on
aid delivery?

Among the identified items, which ones are more important to evaluate?

Both the COSO model and the HAP constitute frameworks within which the internal
control practices and accountability mechanisms of NGOs will be judged as governance
systems. The main objective of this study is to evaluate the effect of internal control
practices and accountability mechanisms of NGOs in the Buea Sub-division in relation to
their performance. Cameroon’s NGOs confront difficulties in coordinating and distributing
aid from donors to the intended recipients. This is, in part, due to weaknesses in the control
environment and the accountability mechanism put in place to provide appropriate reports
on aid delivery transparency and accountability for funders. Internal control processes will
determine the extent of this openness and accountability.

2. Literature Review
2.1. Evolution of Accountability

Searching the previous research on the accountability of non-governmental organiza-
tions shows that the concept has evolved from the traditional approaches to conventional
or stakeholder approaches. These approaches expand the right of accountability from
exclusively those who exercise formal authority over an organization to all those affected
by the organization’s activities. Applying such an approach, NGOs are now being driven
by donors, clients, and the community to utilize a “triple bottom line’, which accounts for
financial, social, and environmental processes. [5] It is believed that NGO accountability
can be better understood by using a stakeholder approach, wherein the right to account-
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ability belongs to anyone affected by an organization’s policies. The stakeholder approach
identifies at least four possible categories of stakeholders for NGOs: those who shape an
NGO'’s operating environment (governments, donors), internal members of organizations
(staff, boards, supporters, subsidiaries, and local partners), civil society at large (social
movements, the general public, other NGOs), and those that NGOs often try to affect
(beneficiaries, private sector, global institutions, governments, etc.).

2.2. Accountability Mechanisms

The accountability mechanisms of NGOs can be divided into those that are “tools”
and those that are “processes.” Accountability tools refer to devices or techniques used
to achieve accountability. They are often applied over a limited time and can be tangibly
documented and repeated. Process mechanisms, though, emphasize a course of action
rather than a distinct result, in which the means are important in and of themselves. Alnoor
(2003) [6] identified five categories of accountability mechanisms used by NGOs: reports
and disclosure statements; performance assessment and evaluation; participation; self-
regulation; and social audit. Accordingly, the following mechanisms can be highlighted:
legitimacy, internal control, disclosure statements and reports, performance assessment
and evaluation, participation, self-regulation, social auditing, stakeholder organisation,
and monitoring and evaluation.

3. Humanitarian Accountability Partnership (HAP)

One of the essential and relevant tools in this study is the Humanitarian Account-
ability Project (HAP), which is a set of definitions, procedures, and standards that specify
how an agency will ensure accountability to its stakeholders. It includes a statement of
commitments; a baseline analysis of compliance; and an implementation policy, strategy, or
plan. According to this framework, the essence of humanitarian accountability is to respect
the needs, concerns, capacities, and disposition of those NGOs that seek to assist and to be
answerable for their actions and decisions to interested parties, especially disaster survivors.
The dimensions of accountability according to this framework are the following items:
humanitarian accountability partnership, establishing and delivering on commitments,
staff competency, sharing information, participation, handling complaints, learning and
continual improvement.

4. COSO Model

COSO is a non-profit private-sector organization that aims to improve the quality of
financial reporting via ethical business practices, effective internal controls, and corporate
governance. An integrated framework for internal control was developed in 1992 by the
American Society for Quality, the American Accounting Association, and other accounting
organizations. The main goal was to create a foundation for the mutual understanding of
internal control.

A step-by-step approach is employed in this model for evaluating and addressing
the efficiency and effectiveness of a control system in multiple dimensions of a business,
including safeguarding assets, achieving desired outcomes, and compliance with laws
and regulations. Internal control, according to the COSO model, consists of five intercon-
nected components. These are developed from the way a manager operates a firm and is
incorporated into the management process.

5. Empirical Literature

Agency theory and risk management underpin the requirement for organizations to
have internal control systems. A study by Jensen and Meckling in 1976 [7] found that the
incidence of agency costs is the primary source of control demands. Agency expenses are
incurred when an outside investor or donor wants to exert influence over an organization
in a manner that is distinct from that of the managers. Rather than acting as an agent for the
organization, the manager acts as an agent for the investor or contributor. A solid control
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system or corporate governance procedures can only lower these expenses by monitoring
and implementing a sound connection between principals and agents.

Internal and external pressures have been highlighted in studies on the subject of
why NGOs require internal control systems. An NGO’s decision making and service
delivery may be improved if it has proper controls in place [8]. NGOs need internal
control systems in order to enhance organizational learning. Tandon (1995), in his study,
examined accountability in the context of stakeholder obligations, including beneficiaries,
donors, regulators, and staff as well as other NGOs that are part of the system, to ensure
accountability [9]. Accountability to donors should be more related to output indicators
than is being practiced now. NGOs, according to Najam (1996) [10], require internal
control systems to fulfill the demands of two primary forms of accountability: short-term
functional accountability (such as accounting for resources, resource usage, and immediate
impacts); and strategic accountability (accounting for the impact of NGO actions in society
and on other organizations). Moreover, he noted that donors assert financial control by
seeking accountability for the money; and policy control by seeking accountability for
the designated purposes and that the financial control of holding an NGO accountable
necessitates proper aid delivery.

Edwards (1996) examined the accountability of NGOs and concluded that the account-
ability of these organizations is centered on the statement of goals (whether adherence to
certain rules or achievement of identified performance levels); transparency of decision
making and relationships; and honest reporting of what resources have been used [11].
Ebrahim (2003) examined various ways in which accountability is practiced by NGOs, and
the following five broad mechanisms of accountability were presented: reports and disclo-
sure statements, performance assessments and evaluations, participation, self-regulation,
and social audits [12].

Zahir (2004), in his study titled “Accountability and Internal Control in the NGO
Sector”, with the main purpose of analyzing how control systems connect to accountability
and transparency of NGOs, concluded that improving service and transparency, as well as
encouraging beneficiary participation in NGOs’ programs, assured organization’s account-
ability to its beneficiaries [13]. Other scholars used semi-structured, in-depth interviews
and focus groups to investigate how internal control and accountability affect NGOs’ ability
to effectively deliver aid in developing nations [14]. Stakeholders” influence over NGOs
has been taken into account when NGOs develop their accountability practices.

Internal control is arguably a greater priority to donors. Townsend et al. (2002), in their
study, stated that non-government organizations working in development procedures form
a transnational community which has a new role in democratization [15]. The growing
influence of non-governmental organizations (NGOs) was also presented in the realm of
socially responsibility [16]. Drawing from ethical and economic perspectives on stakeholder
management and agency theory, it was found that NGOs have opportunities to influence
corporate conduct via direct, indirect, and interactive influences on the donor community,
and that the overall influence of NGOs is growing as the major actors in society, with
attendant consequences for corporate strategy, internal control, and social performance.

Barr et al. (2005) noted that the NGO sector is funded primarily by international
non-governmental organizations and bilateral donors [17]. This funding varies according
to the sizes of the NGOs, with only a few NGOs attracting most of the funding. Most
NGOs are small, underfunded, and focus on raising awareness and advocacy. A few NGOs
are, rather, faith-based. Most screening and monitoring is performed by grant agencies.
Some monitoring is also carried out internally, by members and trustees. Mawanda (2008)
affirmed that the control environment is considered as the most noteworthy component
around which all the others operate [18]. His arguments stemmed from the fact that the
control environment concerns factors such as integrity, ethical values, commitment, and
competence, which form the basis of the control consciousness of management and all
employees’ performing their duties. The control environment helps to regulate the risk level
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and the type of organizational structure in place with clearly defined roles. It, therefore,
provides the framework within which the other mechanisms are built

Willetts (2010) argued that there is much wider awareness of, and interest in, the
global activities of NGOs; it is commonplace to ask whether it is legitimate for NGOs to
have significant influence [19]. Are they democratic? Some activists and analysts respond
with a naive anarchism, in which NGOs are regarded as “the voice of the people” and
governments are oppressive. They call for the establishment of a “People’s Assembly” on
a global basis. NGOs contribute significantly to democracy, but they have no right to be
considered as the sole channels through which democracy can be practiced.

It was stated that information and communication is one of the most influenced
machineries of internal control because of their standing and ability to underpin good
working relationships at all levels in an organization [20]. People can exercise power over
NGOs, and it is their capacity to do so that makes NGOs accountable or answerable [21].
Since NGOs themselves are not elected bodies, it is largely the NGO-related rules and
regulations—issued by the elected government—through which the people have some
legal means to influence NGOs. The elected government is supposed to use these legal
means to make NGOs accountable to people. However, the effectiveness of government
controls over NGOs has diminished due to the current emphasis on the partnership be-
tween governmental organizations and NGO. Hence, it is increasingly difficult for the
government to exercise strict rules and regulations over NGOs, since they are now their
close partners [22,23].

It is crucial for an NGO to make sure that the funds received from different donors
or funding agencies are used for the intended goals, and that no amount or quantity is
inadvertently diverted to other objectives or pursuits [24]. For support and financing,
NGOs must promise radical change, but the realistic prospects for accomplishing genuine
change are severely hampered by complicated local and global realities. In order to gain
credibility among other development actors, NGOs can no longer merely rely on taking the
“moral high ground”, as that time has long since passed [25-28].

6. Methodology
Sampling and Data Collection

According to the Regional Delegation of Agriculture and Rural Development South
West’s Department of Registration and Statistics, there are 25 registered NGOs in Buea
Sub-division (Table S1). These non-governmental organizations are organized into several
different delegations, including those focused on health, education, agriculture, rural
development, social welfare, and forestry. Most non-profit organizations in Buea Sub-
division operate out of their headquarters, with representatives and beneficiaries located
on the city’s outskirts.

Buea Sub-division is the capital of the Southwest Region of Cameroon with a pop-
ulation of 300,000 (during the 2013 Census). The city is on the eastern slopes of Mount
Cameroon; a former German Kamerun colonial capital, Buea served as the seat of govern-
ment for southern Cameroons from 1949 to 1961. Buea has a humid climate as result of its
location at the base of Mount Cameroon, which means that the higher altitude neighbor-
hoods enjoy milder temperatures while the lower altitude neighborhoods are hotter. The
coastline and the foot of Mount Cameroon in Buea Sub-division are covered with tropical
forest, which gives the area its distinctive biodiversity. Other uncommon types of animals
and plants may be found in this forest, including elephants, deer, and birds. The montain
vegetation consists of a mountain forest that reaches a height of 2850 feet, followed by
savannah and bare volcanic ash covering the rest of the top. Due to the presence of the
oldest Anglo-Saxon university in the nation, the University of Buea; other professional in-
stitutions; and administrative offices, the city is dominated by students and public workers.
The majority of the population is between the ages of 18 and 40. In Buea Sub-division, the
agriculture industry is the backbone of the local economic system. Plantations of oil palm,
rubber, tea, and banana, which were established in the 1890s, cover most of the area in
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every sub-division. Large regions are devoted to the production of cocoa and coffee, both
popular export commodities.

Fifteen of the registered NGOs in the Buea Sub-division will be used for this study.
From the NGOs selected, it can be seen that 7 out of 15 were involved in education and
health.

Fifteen (15) different non-governmental organizations were studied in depth to de-
termine how well they manage internal control and accountability to deliver aid. These
NGOs were chosen for consideration based on how many people they serve and how many
staff they employ. An attempt was made to highlight and measure factors through the
development of a questionnaire and the examination of linkages and features among the
variables of interest in this study using the survey research design.

A non-probability sampling method was used to determine the number of NGOs and
the number of participants in the research. In total, 15 out of 25 registered NGOs in the
Buea Sub-division were selected. The number of people an NGO serves was used as a
criterion for selection. The accountants, managers, and field /program coordinators were
selected to be asked about the main items and concerns regarding governance management
and accountability. Their engagement in the creation and maintenance of internal control
systems, as well as in guaranteeing responsibility to diverse stakeholders and beneficiaries,
led to their selection.

By conducting qualitative research on NGOs and developing the related measurement
items, and analyzing the collected responses by bar charts and basic percentages, 21 main
areas were chosen for measurement and analysis to understand the current situation of
NGOs and the governance system in Cameroon.

The purpose of this study was to evaluate the effect of internal control and account-
ability on non-governmental organizations (NGOs) in the Buea Sub-division. Different
focus groups were conducted with the participants to identify the main concern, item, or
question based on the purpose of the study; later, the same participants were asked to
choose some of them for analysis. In the next step, 21 items (Table S2) via 45 questionnaires
were sent out to a sample of 15 NGOs selected from a population of 25 NGOs registered
with the South West Regional Delegation for Agriculture and Rural Development. In
response, 34 out of the 45 questionnaires were returned, resulting in a response rate of
76 percent. The responses came from three levels of personnel, ranging from those in the
accounting/finance department to field coordinators and the managers/directors.

7. Results

The gender breakdown of those polled is seen in Table 1. A total of 52.9 percent of
the 34 respondents were female and 47.1 percent were male. In terms of both numbers
and percentages, the study was not skewed towards one gender. In addition, all staff were
within the range of 26 to 50, indicating that they are all active in their various posts of
responsibility.

Table 1. Gender distribution.

Gender
Frequency Percent Valid Percent Cumulative Percent
Male 16 47.1 47.1 47.1
Valid Female 18 52.9 52.9 100.0
Total 34 100.0 100.0

Questionnaires were distributed to individuals involved with finances and who have
sound knowledge of internal control and accountability and are supposed to ensure proper
use of funds towards aid delivery. From the results presented in Table 2, below, it can
be observed that 32.4% of the respondents were either managers or directors of non-
governmental organizations, 38.2% were accountants or finance directors, while 29.4% of
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the respondents were project managers or program coordinators. They had a good grasp
of the concepts of internal control and accountability, and this indicates that they were
technically proficient in the subject area as well.

Table 2. Distribution of respondents according to functions.

Which of the Following Best Describes Your Role?

Frequency Percent Valid Percent Cumulative Percent
Manager 11 324 324 324
Accountant 13 38.2 38.2 70.6
velid hﬁ;ﬁfgcér 10 294 294 100.0
Total 34 100.0 100.0

According to Table 3, the majority of respondents, making up 52.9%, indicated that
their NGOs have over 100 beneficiaries; 26.5% of respondents had 50 to 100 beneficiaries;
and 20.6 % of respondents replied they serve below 50 beneficiaries.

Table 3. Response based on number of beneficiaries.

What Is the Number of Your Beneficiaries

Frequency Percent Valid Percent Cumulative Percent
Below 50 7 20.6 20.6 20.6
50-100 9 26.5 26.5 471
Valid Over 100 18 52.9 52.9 100.0
Total 34 100.0 100.0

In Table 4, 35.3% of respondent strongly agreed that their NGOs has put in place
acceptable organizational practices, conflicts of interest, and codes of conduct that enact
integrity and ethical values. A total of 20.6% of respondents agreed with this fact, while
32.4% were not clear and neutral about the notion. On the other hand, 11.8% of respondents
disagreed with the above statement. Thus, it can be seen that most NGOs have a proper
control environment, which is the foundation of all the other components of internal
control.

Table 4. Control environment.

My NGO Has Established Policies Regarding Such Matters as Acceptable Organizational
Practices, Conflicts of Interest, and Codes of Conduct (Integrity and Ethical Values)

Frequency  Percent Valid Percent =~ Cumulative Percent
Strongly Agree 12 35.3 35.3 35.3
Agreed 7 20.6 20.6 55.9
Valid Neutral 11 324 324 88.2
Disagree 4 11.8 11.8 100.0
Total 34 100.0 100.0

Table 5 shows that 44.1% and 29.4% of respondents agreed and strongly agreed,
respectively, that organizational policies are adequately communicated to the various
parties concerned. A total of 17.6% of respondents were neutral about this, while 8.8%
disagreed; we observe that communication flows throughout the organization, and, hence,
it is effective in controlling itself.
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Table 5. Information and communication.

Organizational Policies Are Adequately Communicated to the Various Parties Concerns

Frequency  Percent Valid Percent =~ Cumulative Percent
Strongly agree 10 294 294 294
Agree 15 441 44.1 73.5
Valid Neutral 6 17.6 17.6 91.2
Disagree 3 8.8 8.8 100.0
Total 34 100.0 100.0

From Figure 1, we observe that 35.3% of respondents agreed and 26.6% strongly agreed
with the idea that their management understands control responsibilities applicable within
the organization to manage risk and security of assets. A total of 14.7% of respondents
disagreed with this idea; however, 23.5% remained neutral. These results show that control
activities are operative in most NGOs.

Frequency

-

"

Strongly agree Agree Neutral Disagree

Management and accounting personnel understand control responsibilities applicable to their jobs
and how they contribute to the entity's aid delivery objectives.

Figure 1. Control activities.

According to Table 6, 35.3% of participants were neutral regarding the concept that
managements follow up and monitor the internal control system to ensure the objectives
towards improving delivery performance are achieved in their NGOs. However, 26.5%
and 20.65% of the participants in the research agreed and strongly agreed that assemblies
of governing bodies to set internal control policies with objectives towards stepping up
performance are held frequently. An exceptional response, constituting just one person,
strongly disagreed with the above fact.

Table 6. Monitoring.

Meetings of the Governing Body to Ensure an Internal Control System and Objectives for
Improving Delivery Performance Are Regularly Held in My NGO

Frequency  Percent Valid Percent =~ Cumulative Percent
Strongly Agree 7 20.6 20.6 20.6
Agree 9 26.5 26.5 47.1
) Neutral 12 35.3 35.3 82.4
Valid
Disagree 5 14.7 14.7 97.1
Strongly disagree 1 2.9 2.9 100.0

Total 34 100.0 100.0
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Regarding Table 7, 58.8% of survey participants strongly agreed that their NGOs have
a functional internal audit unit, which ensures vigilance and transparency in aid-delivery
funds. In addition, 23.5 percent of respondents agreed, while 17.6% were neutral about
this point. None of the responses observed disagree with this point. This communicates
that the NGOs have internal auditors who ensure transparency in aid-delivery funds and
monitor any attempts of fraud within the organization.

Table 7. Existence of internal audit.

My NGO Has a Functional Internal Audit Unit, Which Ensures Vigilance and Transparency

in Aid Delivery Programs
Frequency  Percent Valid Percent =~ Cumulative Percent
Strongly agree 20 58.8 58.8 58.8
Agree 8 23.5 23.5 82.4
Valid
Neutral 6 17.6 17.6 100.0
Total 34 100.0 100.0

Table 8 presents the responses of respondents relating to the question on the segrega-
tion of duty in NGOs to efficiently and effectively deliver aid. The statistics show that a
greater number of respondents are impartial, constituting 38.2%. Notwithstanding, 26.5%
and 23.5% of study participants agreed and strongly agreed with this idea, while 11.8% of
the respondents disagreed. Judging from the responses of respondents, we could say that
the results were equal: that some of the NGOs practiced segregation of duty while others
did not.

Table 8. Segregation of duty.

The Control System in My Organization Creates Separation of Duty to Guarantee Efficiency
and Effectiveness

Frequency  Percent Valid Percent = Cumulative Percent
Strongly agree 8 23.5 23.5 23.5
Agree 9 26.5 26.5 50.0
Valid Neutral 13 38.2 38.2 88.2
Disagree 4 11.8 11.8 100.0
Total 34 100.0 100.0

Table 9 portrays that 47.1% and 35.3% of responses agreed and strongly agreed that
accounting staffs in the NGOs appear to be experienced in selecting and applying account-
ing principles in their organization. A total of 17.6% of responses were neutral on this fact.
Having experienced accounting personnel will guarantee effective management of assets
and other resources from donors to beneficiaries.

Table 9. Accounting knowledge and principles.

Accounting Personnel in My NGO Appear to Have a Background Knowledge with Sufficient
Expertise in Selecting and Applying Accounting Principles and Policies

Frequency  Percent Valid Percent =~ Cumulative Percent
Strongly agree 12 35.3 35.3 35.3
Agree 16 47.1 47.1 82.4
Valid
Neutral 6 17.6 17.6 100.0

Total 34 100.0 100.0
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Figure 2 shows that the majority of the respondents agreed that self-regulation, social
audit, legitimacy of code, and separation of duties were the accountability practices put in
place to minimize fraud in aid-delivery funds in their NGOs. About 14.7% of respondents
indicated mainly social auditing and separation of duties as the accountability practices to
minimize fraud.

Percent

Self regulation Social audit Legitimacy of Seperation of All of the above
code duties

How are accountability practices put in place to minimise fraud in aid delivery funds?

Figure 2. Practices to minimize fraud.

Table 10 shows that a great number of respondents, constituting about 47.1%, strongly
agreed that they have procedures to monitor and record assets received from aids donors,
held and expended to beneficiaries. In addition, 38.2% agreed with this opinion. About
11.8% of respondents were neutral about this statement, with just one person disagreeing.
The recording of organization assets is a very important aspect of accountability, which
helps the organization keep track of how resources move in and out. We observe a majority
of research participants agreed strongly with this fact.

Table 10. Record of the asset received and expended.

My Organization Has Procedures to Monitor and Record Assets Received, Held, and Expended

Frequency  Percent Valid Percent  Cumulative Percent
Strongly agree 16 47.1 471 471
Agree 13 38.2 38.2 85.3
Valid Neutral 4 11.8 11.8 97.1
Disagree 1 29 29 100.0
Total 34 100.0 100.0

According to Table 11, 35.3% of respondents agreed that top management assembles
with its subordinates to evaluate feedback regarding project completion. In addition, 17.6%
of respondents strongly agreed with this, 26.5% were neutral, while 20.6% responded
that they disagreed. Evaluating feedback from the field is essential, as it will help inform
management about what is going on in the field, and which projects were completed or are
to be completed.
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Table 11. Feedback regarding projects completion.

Top Management Meets with Subordinates Through Staff Meetings to Solicit Feedback from
Them Regarding Task Completion

Frequency  Percent Valid Percent = Cumulative Percent
Strongly agree 6 17.6 17.6 17.6
Agree 12 35.3 35.3 52.9
Valid Neutral 9 26.5 26.5 79.4
Disagree 7 20.6 20.6 100.0
Total 34 100.0 100.0

According to Figure 3, a great proportion of respondents—that is, 32%—agreed that a
budget and reliable financial reports are established by their NGOs; 23% of the respondent
strongly agreed; while 27% were neutral about this; a total of 15% and 3% respondents dis-
agreed and strongly disagreed, respectively. Financial reports help to track an organizations’
resources and cash flows to enable more informed financial decisions.

Percent

Strongly agree Agree Neutral

Disagres Strongly disagree

Budgets and reliable financial reports are clearly established by my NGO.

Figure 3. Budget and financial reports.

Table 12 shows that half of the respondents—that is, 50%—strongly agreed that all
disbursements of resources are supported by documentation. Similarly, 26.5% of the
sample population agreed with this fact, while 23.5% responded neutrally to this question.
Disclosure statements enable a clear understanding of the disbursement of resources in the
form of aid to beneficiaries. This helps to reduce fraudulent activities within management,
such as the embezzlement of aid funds.

Table 12. Disclosure statements.

All Disbursements/Expenditures Are Required to Be Supported by Invoices or Other Documentation

Frequency Percent Valid Percent Cumulative Percent
Strongly agree 17 50.0 50.0 50.0
Agree 9 26.5 26.5 76.5
Valid
Neutral 8 23.5 23.5 100.0
Total 34 100.0 100.0

Figure 4 highlights that the majority of the selected NGOs selected perform social
auditing annually, while a few NGOs perform internal audits semi-annually, quarterly,
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and monthly. With everything being equal, social audits measure, report and ultimately
improve an organization’s social and ethical performance and narrow the gap between
goals and reality, efficiency and effectiveness. They reveal if NGOs are following HAP
principles and putting the COSO model into practice.

Percent

Monthly Quarterly Semi anually Anually

How often does your organisation perform internal audit.

Figure 4. Performance of social audits.

From Table 13, below, it is seen that 29.4% of the respondent strongly agreed and agreed
with the fact that beneficiaries are an active part in aid delivery projects, 14.7% of the study
population are neutral meanwhile 26.5% disagreed. However, community consultation
with beneficiaries is essential, as it enables the NGOs to know which community to target
for delivery programs and also bear in mind their different needs.

Table 13. Participation of beneficiaries.

Community Consultations Are Held with Beneficiaries and Are Usually Undertaken at the

Start of Projects
Frequency  Percent Valid Percent =~ Cumulative Percent
Strongly agree 10 294 294 294
Agree 10 29.4 29.4 58.8
Valid Neutral 5 14.7 147 735
Disagree 9 26.5 26.5 100.0
Total 34 100.0 100.0

Table 14 present the ways in which NGOs in the Buea Sub-division implement internal
control practices to ensure efficiency in aid delivery. The table shows that many NGOs
implement internal control by defining and documenting processes that identify the people
it aims to assist with aid. This is supported by 29.4% of the respondents. Similarly, 26.5%
of the survey participants also indicated that they implement internal control in their
organization by ensuring that staff understands the code of conduct under the COSO
framework and management receives sufficient information to allow them to fulfill their
responsibilities. Just a few of the respondents, about 17.6%, indicated that they do not
consider internal control as a practice to improve aid delivery.



Sustainability 2022, 14, 11264

13 of 21

Table 14. Measures used to implement internal control.

How Does Your NGO Implement Internal Control Practices to Ensure Efficiency in Aid Delivery?

Valid Cumulative

Frequency Percent Percent Percent

The BOD and management
receive sufficient information
to allow them to fulfill their
responsibilities.

My NGO defines and
documents the processes that
identify the people it aims to

assist with aid.
My NGO ensures that staff
understands the code of

conduct under the
accountability framework.

My NGO does not consider
internal control as a practice 6 17.6 17.6 100.0
to improve aid delivery

Total 34 100.0 100.0

9 26.5 26.5 26.5

10 29.4 29.4 55.9

Valid

9 26.5 26.5 82.4

According to Table 15, 41.2 % of respondents agree with the point that performance
and impact assessment is the main accounting mechanism used to ensure effective aid
delivery goals. A total of 23.5% respondent showed that accountants use reports and
disclosure statements that contain financial and operational data about projects. A total
of 17.6% of respondents indicated beneficiaries” involvement in decision making as an
accounting mechanism to ensure effective aid delivery goals. A total of 17.6% of the
participants indicated that they applied all of the above.

Table 15. Measures used in the implementation of accountability mechanisms.

How Does Your NGO Implement an Accounting Mechanism to Ensure Effective Aid Delivery Goals?

Valid Cumulative

Frequency  Percent Percent Percent

Accountants use reports and disclosure
statements that contain financial and 8 23.5 23.5 23.5
operational data about projects.

Performance and impact assessments are
carried out to determine relevant 14 41.2 41.2 64.7
Valid measures and targets toward objectives.

Beneficiaries are involved in the

decision-making process about projects. 6 176 176 824
All of the above 6 17.6 17.6 100.0
Total 34 100.0 100.0

Table 16 presents the findings relating to the study hypothesis that internal control
and accountability practices influence the degree of aid delivery in the case study NGOs. It
can be observed that 44.1%, the majority of responses, strongly agreed with the hypothesis.
Equally, 26.5% agreed with this statement, and 23.5% of the respondents seem neutral on
this stated idea. On the other hand, just two participants disagreed with this fact.
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Table 16. Influence of internal control and accountability practices on aid delivery.

Internal Control and Accountability Practices Influence the Degree of Aid Delivery in My Organization

Frequency Percent Valid Percent Cumulative Percent
Strongly agree 15 441 441 441
Agree 9 26.5 26.5 70.6
Valid Neutral 8 235 235 94.1
Disagree 2 59 59 100.0
Total 34 100.0 100.0

Source: Primary field data.

It can be observed on the chart above in Figure 5 that internal control and accountability
practices influence the year—over—year growth of these NGOs, which is a result of objective
achievements (aid delivery). Moreover, some responses highlighted that internal control
and accountability practices contribute significantly to improving the efforts the NGOs
make to inform its beneficiaries about their projects and sources of aid. It is also seen that
some respondents indicated timely reports on funds were an outcome of internal control
and accountability, though the rate was low.

o
%0
40
s »
o
20
] _
[ —
My NGO makes efforts to inform  There has been yeor over - Timely reports on the use and
beneficiaries about its work and year growth managemaent of funds are
the ongin and use of resources provided by my NGO

What are the possible outcomes of internal control and accountablity on aid delivery?.

Figure 5. The impacts of internal control and accountability on aid delivery.

Figure 6 presents findings relating to beneficiaries” satisfaction levels based on the
quality of aid delivered. The majority of the respondents agreed that their beneficiaries are
satisfied with the quality of aid delivered.

Percent
&

No Yes
Are beneficiaries satisfied with the quality of aid delivered?

Figure 6. Beneficiaries’ satisfaction with the degree of aid delivery.
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Table 17 presents the opinions of respondents regarding the challenges they encounter
in the process of aid delivery. It is seen that 41.2% of the study population indicated
political instability and funding constraint to be a bottleneck in the organizations. Lack of
global standards in financial reporting relevant to the NGO sector and mismanagement
is also observed as a minimal problem. We can further elaborate that, due to the present
anglophone crisis and political instability in this region, the degree of the delivery of aid
to beneficiaries has slowed down, as many field workers are in fear of losing their lives.
Again, funding constraints are really a major challenge in many other NGOs besides the
ones in the Buea Sub-division. The absence or shortage of funds from donors will slow
down the activities of these NGOs to a great extent, since they rely solely on donors for
resources to run these organizations.

Table 17. Challenges faced by NGOs.

In Your Opinion, What Are the Challenges That NGOs Face

Frequenc Percent Valid Cumulative
1 y Percent Percent
Lack of global standards in

financial reporting relevant to 5 14.7 14.7 14.7

the NGO sector
Valid Political instability 14 41.2 41.2 55.9
Funding constraint 14 41.2 41.2 97.1
Mismanagement 1 29 29 100.0

Total 34 100.0 100.0

Table 18 shows the results for the scale level of the components of internal control and
accountability. We observe that the mean response for the control environment resulted in
2.21 and a standard deviation of 1.06, implying that the majority of the respondents agreed
that the control environment is proper. However, the standard deviation shows that the
responses were of moderate variation.

Table 18. Descriptive statistics on internal control and accountability on aid delivery.

Descriptive Statistics

N Minimum Maximum Mean S.td'.
Deviation
Control environment 34 1 4 2.21 1.067
Information and 34 1.00 4.00 2.0588 0.91920
communication
Control activities 34 1.00 4.00 2.2647 1.02422
Monitoring 34 1.00 5.00 2.5294 1.07971
Existence of internal audit 34 1.00 3.00 1.5882 0.78306
Separation of duties 34 1.00 4.00 2.2941 1.03072
Practices to minimize 34 1.00 4.00 23824 0.98518
fraud
Feedback regarding 34 1.00 4.00 2.5000 1.02247
projects completion
Disclosure statements 34 1.00 3.00 1.7353 0.82788
Participation of 34 1.00 4.00 2.3824 1.18103

beneficiaries

Valid N (listwise) 34
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Furthermore, inquiry into information and communication flow within the organi-
zations resulted in a mean response of 2.05 and a standard deviation of 0.91, implying
that the majority of the respondents agreed that there was a good flow of information.
Again, concerning control activities, observations resulted in a mean response of 2.26 and
a standard deviation of 1.02, implying that majority of the respondents agreed but the
variation and reliability is moderate.

In addition, inquiry into monitoring resulted in a mean of 2.5 and a standard deviation
of 1.07, implying that the majority of the respondents agreed but the variation was slim.
Results on whether the NGOs had an existing internal audit unit showed a mean of 1.58
and a standard deviation of 0.78, implying that the majority of the respondents agreed.

We also had the mean results of segregation of duty at 2.29 and a standard deviation
of 1.03, practices to minimize fraud showed a mean of 2.38 and a standard deviation of
0.98. On the feedback regarding project completion, we have a mean of 2.5 and a standard
deviation of 1.02. In addition, the observations disclosure statements and accountability
tool used by the organizations resulted in a mean of 1.73 and a standard deviation of 0.827.
The participation of beneficiaries in the project resulted in a mean of 2.38 and a standard
deviation of 1.18.

Judging from the observations and analysis of the statistical table above, we can say
that the majority of respondents on the components agreed as indicated by their means
though the variation in some responses was moderate nevertheless. This implies that
internal control and accountability have a positive impact on the degree of aid delivery in
the NGO's in the Buea Sub-division of Cameroon.

8. Discussion

The results are summarized in 21 main categories, which contain one main measure-
ment item and the obtained result.

8.1. Control Environment

Measured by: “My NGO has established policies regarding such matters as an accept-
able organization” and concluded: it can be seen that most NGOs have a proper control
environment, which is the foundation of all other components of internal control.

8.2. Information and Communication

Measured by: “Organizational policies are adequately communicated to the various
party’s concerns” and concluded: we observe that communication flows throughout the
organizations and hence they are effective in controlling themselves.

8.3. Control Activities

Measured by: “Management and accounting personnel understand control responsibil-
ities applicable to their jobs and how they contribute to the entity’s aid delivery objectives”
and concluded: these results show that control activities are operative in most NGOs.

8.4. Monitoring

Measured by: “Meetings of the governing body to ensure an internal control system
and objectives for improving delivery performance are regularly held in my NGO” and
concluded: according to the results, participants were neutral regarding the concept that
management follows up and monitors the internal control systems to ensure the objectives
towards improving delivery performance are met in their NGOs.

8.5. Existence of an Internal Audit

Measured by: “My NGO has a functional internal audit unit, which ensures vigilance
and transparency in aid delivery programs” and concluded: More than 50% of the survey
participants strongly agreed that their NGOs have a functional internal audit unit, which
ensures vigilance and transparency in aid-delivery funds. This highlights that the NGOs
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have internal auditors who ensure transparency in aid-delivery funds and monitor any
attempts of fraud within the organization.

8.6. Segregation of Duty

Measured by: “The control system in my organization creates a separation of duty to
guarantee efficiency and effectiveness” and concluded: The responses respondents related
to the question of the segregation of duty in NGOs to efficiently and effectively deliver aid.
The statistics show that a greater number of respondents are impartial. Judging from the
responses of respondents, we could say that the results were even: that some of the NGOs
practiced segregation of duty while others did not.

8.7. Accounting Knowledge and Principles

Measured by: “Accounting personnel in my NGO appear to have a background knowl-
edge with sufficient expertise in selecting and applying accounting principles and policies”
and concluded: the majority of responses agreed and strongly agreed that accounting staff
in the NGOs appear to be experienced in selecting and applying accounting principles in
their organization.

8.8. Accounting Practices Put in Place to Minimize Fraud

Measured by: “How are accountability practices put in place to minimize fraud in aid
delivery funds?” and concluded: the majority of the respondents agreed that self-regulation,
social audit, legitimacy of code, and separation of duties were the accountability practices
put in place to minimize fraud in aid-delivery funds in their NGOs.

8.9. Record of the Asset Received and Expended

Measured by: “My organization has procedures to monitor and record assets received,
held, and expended” and concluded: A great number of respondents strongly agreed that
they have procedures to monitor and record assets received from aids donors, held, and
expended to beneficiaries. We observe a majority of research participants agreed strongly
with this fact.

8.10. Feedback Regarding Projects Completion

Measured by: “Top management meets with subordinates through staff meetings
to solicit feedback from them regarding task completion” and concluded: the majority
of respondents agreed that top management assembles with its subordinates to evaluate
feedback regarding project completion.

8.11. Timely Financial Reports

Measured by: “Budgets and reliable financial reports are established by my NGO”
and concluded: a great proportion of respondents agree that budget and reliable financial
reports are clearly established by their NGOs.

8.12. Disclosure Statements

Measured by: “All disbursements/expenditures are required to be supported by
invoices or other documentation” and concluded: half of the respondents strongly agreed
that all disbursements of resources are supported by documentation.

8.13. Performance of Social Audits

Measured by: “How often does your organization perform an internal audit?” and
concluded: the majority of the selected NGOs selected perform social auditing annually.

8.14. Participation of Beneficiaries

Measured by: “Community consultations are held with beneficiaries and are usually
undertaken at the start of projects” and concluded: It is seen that 29.4% of the respondent
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strongly agreed and agreed with the fact that beneficiaries are an active part in aid-delivery
projects, 14.7% of the study population are neutral meanwhile 26.5% disagreed. However,
community consultation with beneficiaries is essential, as it enables NGOs to know best
which community to target for delivery programs and bear in mind their different needs.

8.15. Measures Used to Implementation of Internal Control

Measured by: “How does your NGO implement internal control practices to en-
sure efficiency in aid delivery?” and concluded: The ways by which NGOs in the Buea
Sub-division implement internal control practices to ensure efficiency in aid delivery are
presented in this section. Many NGOs implement internal controls by defining and docu-
menting processes that identify the people it aims to assist with aid.

8.16. Measures Used in the Implementation of Accountability Mechanisms

Measured by: “How does your NGO implement an accounting mechanism to ensure
effective aid delivery goals?” and concluded: the majority of respondents agree with the
point that performance and impact assessment is the main accounting mechanism used to
ensure effective aid delivery goals.

8.17. Influence of Internal Control and Accountability Practices on Aid Delivery

Measured by: “Internal control and accountability practices influence the degree of
aid delivery in my organization” and concluded: that internal control and accountability
practices influence the degree of aid delivery in the case study NGOs.

8.18. Outcomes of Internal Control and Accountability on Aid Delivery

Measured by: “What are the possible outcomes of internal control and accountability
on aid delivery?” and concluded: internal control and accountability practices influence
the year-over-year growth in these NGOs, which is a result of objective achievements (aid
delivery).

8.19. Beneficiaries’ Satisfaction with the Degree of Aid Delivered

Measured by: “Are beneficiaries satisfied with the quality of aid delivered?” and
concluded: the majority of the respondents agreed that their beneficiaries are satisfied with
the quality of aid delivered.

8.20. Challenges Faced by NGOs

Measured by: “In your opinion, what are the challenges that NGOs face” and con-
cluded: it is seen that the majority of the study population indicated political instability
and funding constraints to be a bottleneck in the organizations.

8.21. Descriptive Statistic on Internal Control and Accountability on Aid Delivery

Judging from the observations and analysis of the obtained results, we can say that the
majority of respondents on the components agreed as indicated by their means, though the
variation in some responses was moderate nevertheless. This implies that internal control
and accountability have a positive impact on the degree of aid delivery in the NGOs in the
Buea Sub-division of Cameroon.

9. Conclusions and Managerial Implications

The study aimed to examine the role and existence of internal control and account-
ability in NGOs of Buea Sub-division Cameroon. In this regard, the evaluation of internal
control and accountability was conducted through interviews with manag-ers, directors,
accountants, and project managers to reach a framework in question-naires format in fifteen
chosen NGOs. COSO model and HAP frameworks were ap-plied as guidance for the whole
procedures of interviews. Based on the interviews and collected data the findings revealed
that some components of internal control systems were not fully active. Nevertheless, most
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components of internal control and account-ability were actively being practiced which
resulted in a considerable and positive in-fluence on NGOs, noted by participants. By
conducting interviews, 35 items (Appendix 2) were obtained and among them, 21 items
were more emphasized by the partici-pants. These 21 areas were analyzed to understand
the situation of internal control and accountability practices in NGOs in Buea Sub-division
in Cameroon. There is enough evidence that NGOs in the Buea subdivision of Cameroon
perform internal auditing periodically (annually, semi-annually, quarterly, and monthly).
Internal au-diting is very important in management as it will help reveal if the organizations
are following HAP principles and putting the COSO model into practice.

The majority of participants presented the existence of the following items: control en-
vironment, information, and communication, control activities, internal audit, segre-gation
of duty, accounting knowledge and principles, accounting practices to minimize fraud,
the record of the asset received and expended, feedback regarding projects com-pletion,
timely financial reports, the performance of social audits, measures used to implementation
of internal control, measures used in the implementation of accounta-bility mechanisms,
the influence of internal control and accountability practices on aid delivery, outcomes
of internal control and accountability on aid delivery, beneficiaries’ satisfaction with the
degree of aid delivered, descriptive statistic on internal control and accountability on aid
delivery.

Regarding monitoring, participants were neutral to the concept that manage-ments
follow up and monitor the internal control system to ensure the objectives to-wards im-
proving delivery performance are held in their NGOs. Also about disclosure, just half
of them agreed upon it not the majority of this small community. In addition, while the
participation of beneficiaries is crucial for NGOs, the percentages of those who believed
their participants were not that significant. Regarding the challenges faced by NGOs:
political instability was the main concern in all NGOs.

Political instability and funding constraints were found to be a bottleneck to the
organizations’” aid delivery programs. Funding constraint is really a major challenge in
many other NGOs besides the ones in the Buea subdivision. Despite foreign organiza-tions,
civil society, and the Cameroonian government taking measures to promote fi-nancial
transparency and accountability, NGOs in Cameroon, especially those providing social
services like education and health, face criticism. Many of these or-ganizations have
accounting and financial frauds and poor internal controls. Lack of openness makes it hard
to acquire donations. It was observed from our findings segre-gation of duties, assessment
and evaluation of risk, staff incompetency and training, effective communication; social
auditing, monitoring, and financial reporting were identified as some of the strengths in
the internal control of NGOs. Furthermore, the lack of a regulatory body and control by
the local government to monitor the opera-tions of NGOs and their ethical standards were
noted as problems hindering account-ability and reliable reports to stakeholders by the
NGO sector in Buea Sub-division.

10. Recommendations, Limitations and Future Research

By emphasizing on the importance of internal control and accountability, the re-lated
stakeholders have the main indicators for measurement based on the results of current
study. The research concludes that internal control and accountability practic-es have a
positive influence on the degree of aid delivery by NGOs in the Buea subdivi-sion. Thus,
the management of these organizations needs to keep and maintain a sys-tem of internal
control and accountability according to the prescriptions of the COSO model internal
control and HAP principles. The integrity of management is influenced by many elements.
Therefore, they should regularly and consistently review and focus on staff performance
relating to knowledge, skills, behaviors, and commitments. Fur-thermore, the management
of NGOs should define and document processes through which it will identify the people
it aims to assist and should enable them to participate in different stages of the project.
They should develop and put in place processes ap-propriate to enable the people it aims
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to assist and other crisis-affected people to pro-vide feedback on NGOs’ performance. The
government and foreign donors should equally develop a standardized operating manual
and an ethical code of conduct for NGOs. This manual should regularly be revised to
meet up with the changing envi-ronment. There is a need for the international and local
community to develop a regu-latory framework for NGOs.

This study was limited to NGOs in Buea Sub-division due to time and financial
constraints and political instability going on in other parts of the country. This study
has its own limitations like the small participants; convince to have all the registered
NGOs in Buea Sub-Division to have participation and bias of self-evaluation of critical
elements of governance. However, the strength of the study is helping all the stake-holders
of NGOs in the world to have an index, which guide them in efficient govern-ance. In
addition, it presented the issues that other NGOs like Buea Sub-Division had faced until
now in practice. The study ends with a recommendation for NGO man-agement to employ
personnel with sound knowledge of internal control and accounta-bility that will follow up
on the weaknesses identified in the system like political insta-bility, monitoring, disclosure,
and funding constraints in order to improve the existing internal control and accountability
systems in Buea Sub-division Cameroon. Regarding future researches, the same indicators
could be applied in any other NGOs and differ-ent geographical places. Also all the
indicators mentioned in Appendix 2 can be meas-ured to present a more comprehensive
results for another case studies.
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