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Abstract: Taiwan’s electronics industry usually outsources most of its important components for
production to enhance market competitiveness and operational flexibility. The quality of all compo-
nent products is important to ensure the quality of the final product. In electronic assembly, printed
circuit boards (PCBs) are key components that carry other electronic components to provide a stable
circuit working environment. Surface Mounted Technology (SMT) is the mainstream technology
in electronic assembly plants. Obviously, good SMT process quality is relatively important to the
final product quality. The process capability index (PCI) is the most widely used process quality
evaluation tool in the industry. Therefore, this paper used the PCI representing quality as the green
outsourcer selection tool for the SMT process, derived the confidence interval of PCI to develop a
quality evaluation model of green outsourcers, and considered the model as the green outsourcer
selection model. Meanwhile, this model can be provided to enterprises, outsourcers, or suppliers to
evaluate and improve the process quality of components to ensure the quality of components and
final products. Since the selection model is based on confidence intervals, it can reduce the risk of
misjudgment due to sampling error.

Keywords: surface-mounted technology; process capability index; green outsourcer; confidence
interval; pairwise comparison test

1. Introduction

Some studies believe that with the development and rapid evolution of emerging
technologies, such as the Internet of Things (IOT), innovation in various industries around
the world is being pushed forward, and the manufacturing industry is also moving toward
the goal of smart manufacturing by integrating and applying related technologies [1-3]. In
addition, some studies have pointed out that in order to enhance market competitiveness
and operational flexibility, enterprises usually outsource most of their components for
production or procurement, except for some of the important components that they are
good at manufacturing [4-7]. In fact, the quality of all component products is relatively
important, and the quality of all component products must meet the required quality
level to ensure the quality of the final product. According to this concept, Lin et al. [8]
and Besseris [9] believe that through the information and communication technology
(ICT) and the production data analysis model, a cloud platform for the evaluation and
analysis of production data and process quality can be constructed, providing enterprises,
outsourcers, or suppliers with a tool to evaluate, analyze, and improve the process quality
evaluation of component products [1,2]. At the same time, enterprises can also collect and
integrate relevant production data offered to the design and production of next-generation
products for reference. Furthermore, they can help outsourcers or suppliers improve their
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processes, form partnerships, and grow together. The cooperation between enterprises and
outsourcers or suppliers can assist in moving toward the goal of smart manufacturing and
smart management [10,11].

In addition, driven by a strong clustering effect, Taiwan'’s electronics industry has
established an important position in the global electronics industry. With respect to wafer
foundry or IC packaging and testing, their output values and market shares rank among
the best in the world [3,12]. According to some studies, making electronic products thin
and light has become the trend of the future [13-15]. In order to achieve the goal of making
products thinner and lighter, the miniaturization of chips and other electronic components
is bound to develop rapidly, and the material technologies needed are constantly innovated.
Therefore, the easiest way to achieve the goal of miniaturizing electronic products is to use
smaller electronic components. In electronic assembly, printed circuit boards (PCBs) are
key components that carry other electronic components to provide a stable circuit working
environment [16]. In SMT, the electronic parts are welded on the surface of PCBs and can
greatly reduce the volume of electronic products and render them lighter, thinner, shorter,
and smaller [17,18]. Due to the volume and lightweight after assembly, they provide good
technical support for subsequent processes [19].

According to the above, if the evaluation model of production data and process quality
constructed by the cloud platform can be used directly as a selection tool for outsourcers or
suppliers, it will help promote the process quality of the entire industry chain, including the
enterprise itself and all outsourcers or suppliers. As noted by some studies, when the quality
level of the outsourcer’s process is raised, it can lower the ratio of process scrap and rework
and reduce the social losses of environmental pollution, such as carbon emissions caused
by breakdown maintenance after the product is sold [3,7]. For example, Chen et al. [11]
pointed out that for every 10,000 products, 668 products were reworked or scrapped, fewer
than ever. As a result, the outsourcer becomes the so-called green outsourcer forming a
green sustainable industry chain. Therefore, according to this concept, this paper proposes
a quality-based green outsourcer selection model for the surface-mounted technology
process in the electronics industry. Since the process capability index (PCI) is a unitless
numerical quantification method adopted to present the process quality performance, it
is generally regarded as a tool to evaluate whether the process quality meets customer
requirements [20,21]. Consequently, this paper will use the PCI to represent quality and
view it as a green outsourcer selection tool of the surface-mounted technology process.
Since the index has unknown parameters, if the index is selected directly based on the point
estimate of the index, the risk of misjudgment due to sampling error will increase [22-24].
Hence, this paper will develop a quality evaluation model of green outsourcers based on
the confidence interval of the index, serving as a green outsourcer selection model at the
same time. Since the applied evaluation tool is the PCI widely used in the industry, the
outsourcer selection model is highly likely to be adopted and promoted by the industry.
The outsourcer selection method is a statistical testing model, so the risk of misjudgment
caused by sampling error can be reduced. In addition to the evaluation of the outsourcer
selection, the PCI can also evaluate the process capabilities of outsourcers, in order to
help them improve their process capabilities, reduce the cost loss of rework and scrap for
poor process quality, diminish pollution caused by maintenance or failure, and become
green outsourcers.

The remainder of this paper is organized as follows. Section 2 is the literature review.
Section 3 is the research method, deriving the 100 (1 — )% confidence interval of the out-
sourcer selection index. Then, based on this confidence interval of the outsourcer selection
index, the selection model is constructed. In Section 4, this paper will take the green out-
sourcer selection of the surface-mounted technology process as an example to demonstrate
the applicability of the proposed approach. Finally, Section 5 provides conclusions.
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2. Literature Review

Some studies have pointed out that third-party logistics (3PL) service providers are
critical and important to achieving the sustainable development of enterprises. A large
number of theoretical model studies have applications in real-world situations. Many of the
developed theoretical selection models are applicable to survey studies in the automotive
industry, agricultural industry, aquatic products, etc. [25,26]. Different from the above
outsourcer or supplier investigation and research model, the green outsourcer selection
model proposed in this paper is based on the relevant literature viewpoints concerning
the quality of energy-saving and carbon-reducing green manufacturing [3,7]. In addition,
based on the actual production data, the selection rules established by the theoretical model
of statistical testing can lower the risk of poor selections [11,27-29]. Thus, this paper aims
to discuss the green outsourcer selection model, which can develop energy-saving and
carbon reduction based on the electronics industry. Many studies have pointed out that
improving product quality can not only enhance the value and competitiveness of products
but also reduce the proportion of rework and scrap to achieve energy saving and carbon
reduction [30-32]. Therefore, this paper adopted the quality tool most widely used in the
industry, that is, the confidence interval of the process capability index, to develop the
green outsourcer selection model. Then, we will review and discuss the relevant literature.

As mentioned earlier, miniaturization, making electronic products smaller, thinner
and lighter, has become a future trend, and using smaller electronic parts is the easiest way
to achieve miniaturization [16,33]. Many studies have indicated that Taiwan’s electronics
industry has established an important position in the global electronics industry [34,35].
Enterprises in the industrial chain pay more and more attention to their core technologies.
Accordingly, they outsource non-core processes, at which they are less proficient. The future
trend of business models is that enterprises moderately obtain appropriate resources from
the outside to jointly participate in production and services [36]. Some studies believe that
moderately outsourcing non-core processes can make companies more flexible in using their
internal resources and make the entire industry chain develop its specialization [4,5,12].
The outsourcer selection process is based on various kinds of performance metrics of
outsourcers. Many research studies point out that the quality of the production process
is one of the important indicators in the outsourcer selection [37,38]. Some studies have
also suggested that when enterprises choose good outsourcers, the quality performance of
raw materials, components, services, and equipment used by outsourcers is very important
because it will affect the quality or function of the final product [39-41]. Good process
quality can lower the ratio of rework and scrap as well as prolonging the time intervals
between product failures according to the concept of the Taguchi loss function. Furthermore,
it can increase product lifetime as well as reducing total carbon emissions [27].

Obviously, process quality is an important selection indicator for process outsourcing.
According to numerous studies, PCls can provide unitless quantitative values to evaluate
outsourcers’ manufacturing capability and performance [42,43]. Let random variable X
represent the normal process distribution. Then, the mean of random variable X is y#, and
the standard deviation is ¢, denoted as X ~ N(yu,0). Kane [44] proposed the process
capability index Cpg, which not only can reflect process capability and process yield but is
also the most widely used process quality evaluation tool in the industry nowadays [45-47].
The index Cpk is defined as follows:

)

L—u ju—LSL
CpK—Min{Cpu,CpL}—Min{us EE S}

30 30

where USL and LSL are the upper and lower specification limits, respectively. Let the
random variable be: X_T
Y=""r )

where T = (USL + LSL)/2 is target value and d = (USL — LSL)/2. Then, Y is normally
distributed with mean ¢ and standard deviation v, denoted by Y ~ N(J, ), where 7 is the
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precision index and ¢ is the accuracy index. When the accuracy index ¢ is a positive value,
it represents a right deviation of the process; when it is a negative value, it represents a left
deviation of the process. The ratios of the values deviated from the target values to the
upper and lower specification limits are displayed as follows:

accuracy index : 6 = K ; T 3)
and -

precision index : y = 7 4)
According to the above-stated, the process capability index Cpk is defined as follows:
Cpx = Min{Cpy, Cp} ®)

where 15
Cpu = 3y (6)

and 146
CrL= 73~ @)

In addition, since the index has unknown parameters, the chance of misjudgment will
be caused by sampling error if an outsourcer’s process capability is evaluated directly by
its point estimate [22-24]. Accordingly, many scholars deduced the confidence interval of
Cpk to evaluate the process capability of the product [48,49]. In addition, some scholars
applied the confidence interval of Cpg to the verification model developed for process
improvement [50-53]. Moreover, based on the difference and ratio of two values of Cpg,
Wu and Pear [54] and Wu et al. [55] employed four double-sampling methods so that lower
confidence limits were constructed, a simulation analysis was conducted, and performances
of all models were compared; meanwhile, these four methods were regarded as the supplier
selection rules. Then, this paper will develop the research method based on the literature
review on the process capability index. We will derive the confidence interval of process
capability indices for statistical testing.

3. Research Method

This study first derived the 100 (1 — & )% confidence interval of the outsourcer selection
index. Next, a selection model was constructed based on this confidence interval of the
outsourcer selection index. Therefore, Section 3 consists of two subsections. Section 3.1
details the confidence interval of the outsourcer selection index, and Section 3.2 constructs
the selection model based on the confidence interval of the outsourcer selection index.

3.1. Confidence Interval of Outsourcer Selection Index

As noted above, the SMT process is currently the mainstream technology in electronic
assembly plants. There are 5 measurement points (one point in each of the four corners
and one point in the center) for solder paste film thickness in PCBs, as shown in Figure 1.

s N
1 2

4 5
- J

Figure 1. Five measurement points in PCBs.
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In the production control plan of the SMT process, when the thickness of the solder
paste film is abnormal, then it cannot effectively prevent the occurrence of short circuits
caused by less tin or more tin in the solder joints. Therefore, the thickness of the solder
paste film is one of the most important quality characteristics in the SMT process, which
belongs to the nominal-the-best quality characteristic. Generally speaking, the tolerance
of the solder paste film thickness is T & d, where T represents the thickness of the steel
plate and d = 10 pm. Let random variable X represent the solder paste film thickness.
Based on some studies, random variable X is distributed as N(y,0),and Y = (X —T)/d
is distributed as N (6, y) [11,55]. As noted above, the process capability index proposed
by Kane [44] can reflect process capability and process yield. Thus, this paper used this
indicator as the outsourcer selection indicator for the SMT process. The selection indicator
for the hth outsourcer evaluation is displayed as follows:

. C(1=6, 1496
Cpxn = Min{Cpyp, Cprp} = Mzn{ h h }

p 8
3 3 ®)

Let (Yh,i,l, e, Yh,i,j/ e, Yh,i,n) i=1,2,3,4,5 indicate the sample data of outsourcer
h for five measurement points of solder paste film thickness, and let the sample size be n.
According to Chen et al. [11], the maximum likelihood estimators (MLEs) of ;, and 1y, for
outsourcer /1 can be shown as follows:

" 1 5 n
op = 5*2 Y Vi )
n& =
i=1j=1
and
. 1 5 n N2
Tn = J §Z Z (Yh,i,j - 5h> (10)
i=1j=1
Therefore, the estimator of the process capability index Cpgy, can be shown as follows:
A A A | 1=8, 144, 1— [dn]
C = Min{Cpy, C = Min —, —— = ! 11
PKi {Cpun, Crin} { 35, " 39, } 39, (11)
Let random variables be Z;; and K, expressed as follows:
Zy = Vbn (CPUh - prz%> = Von (CPLh% - CPLh) (12)
Yh Yh
and )
Sndy
K =2Th (13)
Th

Based on Chen et al. [56], the random variables Z;; and K are distributed as N(0,1)
and X%n—l’ respectively. Thus,

P{_Zo.5ﬂ/17a/z/z SZy < Zo.5ﬂ/1f,x/2/2} =Vl-a/2 (14)
and
2 2 T
p{Xo.5ﬂ/1ﬂx/2/z;n71 <K= X0.5+\/lﬂx/2/2;n71} =Vvli-a/2 (15)

where Z, is the upper a quantile of N(0, 1), Xg;nfl is the lower a quantile of )(%nfl, where
N(0,1) is a standard normal distribution. Under the assumption of normality, since J;, and
4% are mutually independent, then Z; and K are also mutually independent. From these
relationships, we can further obtain the following equations:
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2 2 —1_
p{_ZO-5—v1—“/2/2 <2< 25 yi=ay2/2 Xos—yTarzjam = K S X0.5+\/1—a/2/2m—1} =1-a/2 (16)
N N Z N S Z

W Zos—yIaji/2 I 05—vI_a/2/2

Cruny, == 75y = Cpun = Cpuny, + = =577,
p 2 s =1—a/2 (17)

Yos VT armsn1 W« 4 Xoseviara/asna
5n = v — 5n
A Xé.Sfx/l—a/Z/Z;Sn—l 25— T=ay2/2 A X§.5+\/17a/2/2;5n71 Zy5—/T=aj2/2

ps Crun 51 - NG < Cpun < Cpun 5n + NG (18)

=1—-a/2

Similarly, let random variable Z; = +/5n (C prn¥n/yn — Cp Lh)/' then, Z; and K are also
mutually independent. We can further obtain the following equation:

2 2
A XOS—\/lfa/Z/Z’Snfl Zosf\/lﬂx/z/z A Xosf\/ﬁ/zs -1 2057\/17 /2/2
. 5 _ . < < . o ,5n . ®
p{CPLh \/ 5n NG = CPLh = CPLh 5n + NG (19)

=1—a/2

Furthermore, let event A and event B be:

ZO.S—\/l—lX/2/2 (20)

2 2
A A \/XO.S—\/l—tx/Z/Z;Sn—l 205 i=aj2/2 < Corrr < & \/X0.5+\/1—a/2/2;5n—1
< Cpun < Cpun

Pk 5n V5n 5n V51
and
X2 Z x> Z
A 05—v1—a/2/2;51—1 0.5—vI—a/2/2 A 05+v1—a/2/25n—1 05—1—a/2/2
B =< Cppp, 50;1/ /2on1 \/571M /2 < Cprp < Cprp as 50;1/ /25n-1 | \/571“/ / (21)

Then, p(A) = p(B) = 1 —a/2 and p(A®) = p(B®) = a/2, where an event A€ is
the complement of event A and an event B is the complement of event B. Based on De
Morgan'’s rule and Boole’s inequality [3,7], we have:

2 2
A X0'5,\/1, v/2/2;5n—1 ZO457\/17 ¢ /2/2 A X045+\/17 /2/2;5n—1 ZO.S* 1—a/2/2
P {CPWZ \ T e < Cpun < Cpun /ol | Vol
A X%.Sf\/lfa/2/2'5nf] ZO.S*\/]*(X/Z/Z A X§.5+\/]fa/2/2'5n71 ZO.S*\/]*D{/Z/Z
Cprn T — e < Cpri < Cppp S = >1—u

Then, we have

(22)

Z
L Losviaz2 g (g

2 2
A \/XO.S—x/l—a/2/2;5n—1 ~ Zosyiaran < Con < Coxa \/XO.5+\/1—a/2/2;5n—1
- - 5n V51

C
Py Cprkn 50 NG

where Cpgj, = Min (C PUI CpLh) is the estimator of the index Cpgj, for outsourcer h. That is,
[LCpxp, UCpkp] is the 100(1 — &)% confidence interval of the index Cpgj, where

2
A Xos—yizasz/2sn—1  Zo5—ica/a)2
LCpgy, = CPKh\/ 50;1/ /2ol \/5—’:/ / (24)
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and
A 05+v1—a/2/2;5n—1 05—v1—a/2/2
uc =C . + 25
PKh PKh 5, NG (25)

3.2. Constructing the Selection Model Based on Confidence Interval

Let (yh,i,lr s Yhi jr weer ]/h,z‘,n) represent the observed values of (Yh,i,1/ S Yh,i,n)

i=1,2,3,4,5; then, observed values of Sh and 4§}, can be shown as follows:

N 1 5 n
Ono = == Yhij (26)
S o R
and
1 5 n . 2
o = | — 4 27
Fho Sni;]; (]/h,z,] hO) (27)

Therefore, [LCpkyo, UCpxpo] is the observed value of 100(1 — a)% confidence interval
[LCpxn, UCpkp], where LCpgpyg is the observed value of lower confidence limit of Cpgjy, and
UCpkpg is the observed value of upper confidence limit of Cpg;, for outsourcer & as follows:

2
A Xos—yizajz/25n-1  Zo5—i—aja/2
LCpgno = CPKho\/ 50;1/ /2om-1 \/5710(/ / (28)
X2 Vi=a/2 Z JI=a/2
A 0.5+v1=a/2/251—1 05—vI=a/2/2
UCpkno = Cpkno + 50;1/ /251 \/ﬁw / (29)
and R
. 1= 180
CPKhO = 3’?|ho| (30)

which is the observed value of the estimator Cpgj,. According to green outsourcer selection
rules, three outsourcers share the C5 pairwise comparison statistics test based on the
confidence interval of PCI for the SMT process. Subsequently, the outsourcer selection
model is established according to Equations (28) and (29). Based on Chen et al. [12], for any
two outsourcers a and b, a # b, pairwise comparison test rules for the outsourcer selection
are listed below:

(1) If UCpkao < LCpxpo, then outsourcer b is chosen because it ranks higher than out-
sourcer a;

(2)  If [LCpgao, UCpkao] N [LCpkpo, UCPkpo] # ¢, then outsourcer a and outsourcer b are
both selected in equal order;

(8) If UCpkpo < LCpkao, then outsourcer a is chosen because it ranks higher than out-
sourcer b.

Based on statistical test rule (2) with Cpgao<Cpkyo, then we have [LCpgao, UCpgao] N
[LCpro, UCpro] = [LCpro, UCpKuo]. Let ] = UCpgao — LCpxpo, then we have
(1) IfI >0, then [LCpkpo, UCpkao] # ¢
(2) Ifl > 0then, [LCPKhO/ UCpKao} =¢

_ ) Mseviamae | 0 %os viann
Infact,] = D = +2 o
the difference in the quality of the two outsourcers. Obviously, the value of I will be affected

by sample size n and D. Next, a sensitivity analysis is performed according to different n
and D, as shown in the Table 1 below:

where D = Cpg,o — Cpxpo represents
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Table 1. Sensitivity analysis based on sample size # and D.

D=1.3 D=14 D=15
n=10 I =0.555 I =0.455 [ =0.355
n=20 I =0.305 [ =0.205 [ =0.105
n =30 I =0.194 I =0.094 I = —0.006
n=40 I =0.128 [ =0.028 I =-0.072
n=>50 I =0.082 I =-0.018 I =-0.118
n =60 I =0.049 I =—-0.051 I =-0.151
n=70 1 =0.023 I =-0.077 I =-0177
n =280 I =0.002 I = —0.098 I =-0.198
n =90 I =—-0.015 I =-0.115 I =-0215

When the quality difference D of the two outsourcers is fixed, the larger the sample
size, the better the difference between the two outsourcers can be distinguished. When the
quality difference D of the two outsourcers is larger, the sample size does not need to be
too large to distinguish the difference between the two outsourcers.

Based on the pairwise comparison test rules for the outsourcer selection model, we
can list the selection ranking of all outsourcers for selection reference. Based on the above,
the selection procedure of SMT outsourcers is as follows:

Step 1: Decide sample size # and « then collect sample data of all outsourcers;

Step 2: Calculate observed values of 510, 710, Cpkio, LCpkio and UCpk1g for all out-
sourcers below:

R 1 5 n
W = 57 2 2 Y1,
i=1j=1
R 1 5 n n 2
Tho = ([ X X (]/h,z‘,j - 5ho>
i=1j=1
1— |80

Crrno = 35,

2
A Xo,sfm/zs -1 Zo‘57\/1— (/2/2
LCpino = CPKhO\/T - 5

2

. X A—
0.5+v1—a/2/2,5n—1 0.5—v1—-a/2/2

UCpkno = Cpkio TR orr

Step 3: Perform a pairwise comparison statistic test for all outsourcers;
Step 4: Select excellent outsourcers based on pairwise comparison test rules.

4. Results and Discussions: Application Example

An electronics factory located in central Taiwan would like to outsource its SMT
process. Assuming that a total of three outsourcers would be selected, this paper explains
the selection process based on the outsourcer selection model proposed in Section 3. First,
the sample data of the three outsourcers with sample size n = 60 and « = 0.01 were
collected. According to the research method proposed in Section 3, there are some relevant
statistics that were calculated by Equations (26)—(30) as follows:

Outsourcer 1: Based on the sample data of Outsourcer 1, we can calculate the observed
values of some relevant statistics (estimators), including 510, 410, Cpx10, LCpiio and UCpk1g
as follows:

. L 56
010 = 350 L. L Y1,ij =04

i=1j=1
R R - 2
910 =4[50 L L (v1,j — d10)” = 0.28
i=1j=1
A _1-|dw0| _ 1-j040] _
Crki0 = 3910 3x028 =0.71

2
_ A X0.00125299  Zy, _ 23046  3.023 __
LCpkno = Cpk1o S0 — s = 0.71,/ 555° — 322 =045
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2
=C Xogosrs209 _ Zoooos 37838 | 3.023 _
UCpkio = CPKlO\/T s = 0.711/ 555> + = 0.98
Outsourcer 2: Based on the sample data of Outsourcer 2, we can calculate the observed

values of some relevant statistics (estimators), including 520, 420, ¢ rk20, LCpr2o and UCpgog
as follows:

. R
020 = mz .Z Yo,ij = 0.15

5 c N2
120 \/300 )» Z (¥2,ij —020)" = 0.19

. 520| _1-]015]
CPKZO— 3920 3><019 =149

O X0.00125;299 Zo.00125 230.46 _ 3.023
LCpik20 = Cpk20\/ =00 W25 =149,/ B0 — 28 = 113

2
A + | X0.99875:209 Z, 378.38 | 3.023 __
UCpkoo = Cpk20 300 + 0500125 1.49 =300 —0—7ﬁ300 =1.85

Outsourcer 3: Based on the sample data of Outsourcer 3, this paper can calculate the
observed values of some relevant statistics (estimators), including 039, 430, Cpx30, LCpx3o
and UCpgs as follows:

5 60
530_3002 Zy31]—018

5 60
Y30 = \/300 )3 Z (]/2 ij — 530) =0.20

A

Cprzo =

_ 1-jo1s) _
— 3x0.20 =137

3730

2
_A X0.00125,299 2y, _ 230.46  3.023 __
LCpkao = Crrao\| 550 — U8 = 1.37,/ 3355° — 2225 = 1.02
2
_ A X0.99875299  Z, 378.38 | 3.023 __
UCpk30 = Cpk30\ =300 M =149, /5555 + 222 =171

The summary of the above-mentioned outsourcer evaluatlon data is shown in
Table 2 below:

Table 2. Outsourcer evaluation data.

Outsourcer h Crxno LCpxno UCpkno
h=1 0.71 0.45 0.98
h=2 1.49 1.13 1.85
h=3 1.37 1.02 1.71

As noted above, there is a C3 pairwise comparison statistic test based on the confidence
interval of the process Capablhty index for the SMT Process, where C3 = 3. These three
pairwise comparisons test rules for the outsourcer selection are illustrated as follows:

Outsourcer 1 vs. Outsourcer 2:

Since UCpg19 = 0.98 < LCpkoo = 1.13, then Outsourcer 2 is chosen because it ranks
higher than Outsourcer 1.

Outsourcer 1 vs. Outsourcer 3:

Since UCpg19 = 0.98 < LCpkzp = 1.02, then Outsourcer 3 is chosen because it ranks
higher than Outsourcer 1.

Outsourcer 2 vs. Outsourcer 3:

Since [LCpkao, UCpxoo] N [LCpk30, UCpk30] # ¢, then Outsourcer 2 and Outsourcer 3
are both selected in equal order.

According to the above results, the selection ranking of Outsourcer 2 and Outsourcer 3
is equal, whereas that of Outsourcer 1 is the lowest. According to the principle of statistical
hypothesis testing and based on the 300 sample data formed by these three outsourcers’
60 samples, after the statistical test, there is no significant difference in the quality of
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Outsourcer 2 and Outsourcer 3. In contrast, the quality level of Outsourcer 2 is significantly
higher than that of Outsourcer 1. The quality level of Outsourcer 3 is also significantly
higher than that of Outsourcer 1. Therefore, either Outsourcer 2 or Outsourcer 3 can be
considered, instead of Outsourcer 1, according to decision rules based on statistical tests.
When the number of outsourcers is small, one of the two outsourcers can be chosen for its
lower cost; when the number of outsourcers is large, both outsourcers can be considered.

Asnoted by Chen et al. [3], as global warming becomes increasingly serious, improving
product quality can not only reduce carbon emissions during production but also reduce
environmental pollution caused by product maintenance or failure, which is very beneficial
to the sustainable operation of enterprises and the environment. Although numerous
studies have indicated that quality, price, and delivery date are three important indicators
for the selection of outsourcers [10-12,41], this paper still developed the green outsourcer
selection model based on quality, hoping to help enterprises and the environment achieve
the goal of sustainable management.

Additionally, this paper adopted the index Cpk, most widely used in the industry,
as the quality evaluation tool of outsourcers. Therefore, the developed outsourcer selec-
tion model is easily understood and adopted by the industry [3,6,7,11,12], so that it can
contribute to enhancing the product quality of the industry and outsourcers as well as
achieving the goal of fulfilling social responsibility, energy saving, and carbon reduction.
Furthermore, the selection method developed by this paper is based on the confidence
interval of the index, and the confidence interval is used as a testing tool for selection. Thus,
the risk of evaluation misjudgment can be diminished [3,7,12,27,40].

5. Conclusions

Driven by a strong clustering effect, Taiwan’s electronics industry has established an
important position in the global electronics industry. To enhance market competitiveness
and operational flexibility, companies usually outsource most components for production or
procurement, except for some of the important components they are good at manufacturing.
The quality of the component products manufactured by outsourcers is relatively important,
and the quality of all component products must meet the required quality level so that the
quality of the final product can be guaranteed. In addition, PCBs are key components of
electronic assembly. SMT is currently the mainstream technology in electronic assembly
plants. Therefore, this paper applied the most widely used index Cpg in the industry as
the quality evaluation tool for outsourcers. The developed outsourcer selection model
is easily understood and adopted by the industry. Furthermore, this paper established
pairwise statistical comparison test rules for the outsourcer selection with the confidence
interval of Cpk. This model can also be provided to enterprises and outsourcers or suppliers
to evaluate, analyze, and improve the process quality (process capability) of component
products in order to ensure the quality of green outsourcers’ components. Since the selection
model is based on the confidence interval of the process capability index of outsourcers, it
can reduce the risk of misjudgment caused by sampling error.

The quality-based green outsourcer selection model proposed by this paper helps
enterprises and outsourcers enhance their quality to reduce the increase in carbon emissions
and environmental pollution caused by rework or scrap in production. At the same time,
carbon emissions and various losses caused by maintenance can also be cut down. These
carbon emissions and losses have not been actuarially calculated. Hence, future research
can focus on the benefit evaluation of carbon reduction, contributing to the carbon reduction
in global warming.
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