
Critical Not acceptable Acceptable Good Excellent

KPI.1. Efficiency of energy use rate

KPI.2. Waste reduction rate

KPI.3.

Reusable or recycled material 

rate

KPI.4. Paper reduction

KPI 5. Carbon footprint

KPI 6. Efficiency of water use rate

KPI 7. Fossil energy consumption

Kpi.8. 
Fuel consumption in 

transportation

KPI.9.

Land consumption for 

transport

KPI.10. Railways use rate

KPI.11. Noise emission level

KPI.12. Use of packaging material

KPI.13.

Use of renewable packaging 

material

KPI.14.

Stand-by time to operating 

time

KPI.15. Work shift

KPI.16. Overtime

KPI.17. Labor turnover

KPI.18. Salary

KPI.19. Employment gender ratio

KPI.20.

Learning willingness of 

employees

KPI.21.

Work injury (injury that heals 

within 8 days)

KPI.22. Customer complaints

KPI.23.

Proportion of returning 

customers

KPI.24. Local suppliers

KPI.25. Sustainable suppliers

KPI.26.
Rate of green revenue (B2B)

KPI.27. Green tender success rate

KPI.28. Productivity rate

KPI.29.

Rate of investment in green 

technology

Please write in the cells the degree of deviation from the target for the different 

categories. 

All values must be in the form of % in the questionnaire!



KPI.30.

Green technology investment 

rate of return

KPI.31.

Investment rate of R&D 

expenditure for green 

development

KPI.32. Just in time

KPI.33. Inventory speed

KPI.34.

Delivery on confirmed 

deadline

KPI.35.

Number of errors detected by 

quality management


