SECTION C [please reply to all questions!!!)

1 (Mot at &) to 5 {To a full axtant)
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Does the adoption and ulilization of an ERP System reduce your hospital’s
supply chain costs?

Does the adoption and ulilization of an ERP System improve your hospital’s
supply chain processes?

Does the adoption and ulilization of an ERP System improve your hospital’s
quality of care?

Does the adoption and utilization of an ERP System provide indirect benefits to
your hospital (fransparency, planning, coordination, decision-making, etc.)?

Are your hospital's SW and HW resources sufficient to support the effective
use of an ERP System?

Do your hospital’s emplovess have a positive atfitude toward the adoption and
utilization of an ERF System?

Do your hospital's suppliers have the capability to support the adoption and
effective uze of an ERP System?

|5 the level of integration of other T systems with the ERP System adequate to
support the hospital’s business processes?

Do your hospitals suppliers encourage you to adopt an ERP Syatem?

Does the govemment mandate that your hospital adopt an ERP System?

Does senior management encourage and support the adoption and utilization
of the ERP System in your hospital?

Are your hospitals employees knowledgeable regarding ERP Systems?

Do your hospitals suppliers demand that you adopt an ERP System?

Does ywour hospital's ERP system enable integration with external systems?

Does your hospital invest in upgrading and enhancing the ERP System?

Does the govemment support the adoption of an ERP System in your hospital?

Is your hospital's ERP System adaptable to new requirements?

Do the employeses of your hospitals |T depatment have adeguats
competencies and skills to support an ERP System?

Does the govermment provide a sufficient legislative framework that enables
your hospital to adopt an ERP System?

Do employees from different depariments use the ERP System to improve the
integration within the hospital's business processes?

|

Are your hospitals employees receiving regular training on the ERP System?

Does your hospital use an ERP system that fully exploits its capabilities?

23

Are your hospitals suppliers willing to cooperate in onder fo improve supply
chain processes through the effective use of the ERP System?

24

Does the govemment provide incentives for the adoption of an ERP System in
your hospital ?
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