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Total production cycle time, western Canadian commercial feedlot scenario: 90 to > 300 days

Future State Information Quality Value Stream Map for Bovine Respiratory Disease (BRD) Treatment Plan

rFr~- - =-=-=-=-=-=-=-=-=-=-=-=-====="======/"7=7=7="=-""7°

y

DECISION: +/-
change current BRD
treatment plan

What was the

risk of BRD?

What was
pen-level

BRD
treatments?

success rate for
1st & subsequent

Was the
user-defined
pen-level AMR
threshold
exceeded?

b’
—

b

o

~

SN

Do cumulative
feedlot data

What was the

Current BRD

- =

Was this a . . .
severity | scale align with .
petr;-Iev:L of BRD loss at current BRD = == =p treatment plan:
outbreak: feedlot-level? treatment the value
decisions? proposition

Are there external
surveillance or
research data that

treatment plans?

would change BRD

A

Are there external
policy / regulatory or
customer | market
pressures that would
change BRD
treatment plans?

~ ~
') S 3 ) (=]
- & ) + LI e - N - - < = L 2 = | = =
5 |Es 3 ] o g El1 8|5 o < g |8 8 8 8 5 o | & 2% | 2 x$
c 2 £ 2 S 3 2
= @ ("} > 2 £ = £ = £ 5 @ ° x x X = 2 k] = 5%
[ a ] ] = < £ @ = = = = = =% = — N () S = 2 €% ° S .8
=) = > D0 [ -3 5 ] ] © < © © o ] S o = = - il
S S < £ c = 2 s o® - @ c 2 o o o o L 2 ° ° ° o [} ° L= £ =5 E
2 » = > S5 |a== £ ? £c £ Q 5 5 = E = = || ¢ ] = = £ £ 2z | £5 gL |ses:
& = 2 3 @ XS < £ = @ © 2 2o ] L] ] e o 28| s 5 5 5 1 g E< 8a £8 ISE<
< 2 | 5 | 52 a5 (888 s | =5 | ge| E | 3£ Es| e | e | 2| £5| 5 |8c|2e S - I 3 s | 52| 82 | 82 kg3
= g 2 = = B - & & @ g
5 2 8 23 2> |858| = >E | 8¢ I, et ES| & 2 2 B o | £ |Ef|e3 28 | 22 | 28 | a§ [ sx | £8 | =28 [sE5 8
o 5 E) o S ss [282| § 5 SE 2 = 5 a8 | 2 £ 2 ° = > 28|52 S S0 S | 82 ] c 9 g 8 388 <3¢
) = 5 07 [e—p g5 ] oc &ﬁ B Qo mumm oo | o S > ] £ g g¢ S S e £ E E £ 5 g5 ) g€ s8¢
= [=} ® o £ = = 2 o o - o @ c ﬁ = n — - - -~ 5 ® . = = = ‘s o 05 t‘ =, 5 )
° © @ o «8 |Ez° 3 & =& g S 22| ® = = < E €8] € S o o & ] £3 5= £s 18
« « & g9 o 2 °a e o a a [=) ° = = eT | o B3 B3 S 5 o a5 27T |2£3 ¢
]z £p (28 | & |3 i 3 if|lE|z|& 22| 5|8 |8 = |z [5 |3 | §[8 |eg|¢& [Ede
El S ® |6 = = @ ° = o o [} g = = = = € £ = e =] 20
S = =1 < = - e e - - = = S 5 Q S® = 203
3 w8 ] S 8 =] 7] c 2 E ] = 2 2 2 3 © < 20 @ e @
=3 13} E g 5 = -] ~ © (5} ) 3] o 3] 3 g £ 2 £
\ ~ - 5
BRD Treatment Plan: Individual animal attribute & management Individual calf laboratory, BRD treatment and Pen level laboratory, BRD treatment and mortality
rug stocks & records records mortality records summary (across all individual calf records
drug stocks & d d rtal d Il individual calf d
. J
* N 0 ~ 2
i ] i ) Identify & Manage ~ .~ ] ldentify & Manage Pen ) - -
BRD Treatment Plan On Arrival Pen Assignment Pen Sampling e ¢ ) ™) Quality Control Quality Assurance
\ Individual Sick Animals Outbreak
In-house protocols & algorithms In-house protocols & T inh tocols & (FH IR (el el &
- - ) H n-house protocols 4 . " g A o (i - i o
ok i T inhouse protocols & aigoritms: | | g oo o (e | | Iwhouse potesls aorome ()| | o prtacls £ ot noiems 0 v cic Stared resources
TR ESISEITel (i Gl - EEERE | R coeee 0 _asstsment ol BSD L (IH) ° iﬁ:;‘:;:%ﬁ?gs;n& ?ﬁiﬁ:ﬁ;ﬁgt | CUELED & CEUSSIITi | gy pen checker training / experience (iv) user-defined BRD treatment threshold el tools for BRD (ii) remote (If\-hoyse HFQREENE
B () sl ity (=t GIANHE] (OEESEIE, - SEhES & onartival provessing, (i) Ui ifay (BIRID) (@) <1 szviiing BRD treatment (v) data capture & andior BRD mortality threshold (i post-mortem images, video | { @ regional surveilence
data - restricted access (iii) POTCI o collection (jii) data capture & upload e P! o) ?j’t (ili) data capture & upload to upload to feedlot management action (iii) data capture & upload to (iii) other diagnostics (iv) data (ii) research programs
government policies & regulations (iv) Inventory to feedlot management software . dallo? rilggreemeurﬁ?)ﬂwoa e feedlot management software O feedlot management software Ocapture & upload to feedlot (iii) policies & regulations
\Q)assouated customer preferences @) | @ g @ software @ L | =Y management software Z Z
J \ G
's N\ r 's w N (
S 5 5 15 5 2 ] % = ) T 5 = =) - kg s e o | e = £ >
= = o 7 S s ° 2l o ¢ 4] S h 0n8S® 3 s o o |65 |e= | T g 5 [ £ st e lg < g2 s @
3 o |5 |2 Salo8 || 281238 | < 485 | 542 g8, | 32§ > 2 222% |5 | & ZE|12 Beg |S3|E S8, |32t | o 5 g aglo | |3 g2 ¢ s|Ee|8_ |5 |E3 <g g 2
-3 E |ze |2 [Eos|88|[zg3slEsa| 2 §2E4 235 8§52 [589% 2 g TESZY |3 5 SE|E_[Bad<e|=<o| |22 358 | 3 E g SEloa|85|esRe|EG[8 5[5 . 22 |s8|es|Rg| 28 35 s g
[ =) c | £ S5 2 o 22z 3|losE © 0S| BC 0y =09 [Bh55% il 133 €c2<g £ 0 o ES|Es Ry 2slc= s32 |SgL © o £ R L A R A R B n2lEsg|se|lms]| 2o [ &) 2
s & [ 22|l S22l 2 o8- 0|8 sB0 £ £98 28| 8o ¢ 8v2 lexss3 ~ S - 88 = -] s2| a0 |33 s%]|a8 225 |28 = 2 = EX|IS 0|z 2|E EIES|IS S |x 2 = |52 |Eeo =105 = [ 7}
2o 2 ER- N I R SEcole x|l 56 EXSEF| X5 ] Sxce ] = E ®® Sy | g8 g |log|°fJEl|2S S, |EEE£2 i = a sd|gc|sE|EL|lag|z2IC G| E 2c|laz|Ec| L8| 2% ] 4
£ 5 @ cl=8|8c2|le= @o5x|23%c 3 2 oo orEg|lESS 025 [§85=9 2 T O So0% s < 2 S = S o2 |SEL K] o E|> ccl2 8l sle 8|o= eS5|lea|ss|EE| 2 <3 & = 4=
Z 5 o) o |83 |EsE| &S cS0olansd (S} sccl8E|EE>E Lo 238 = w 20?0 “ € T o Qc|laolsSSleEx|5 @ 35 | 2sm 5 (=] o Lolog|l2RlsSISE|Ss s Sw o|lso]| S ] = s Q
0T & P o oL 8|lce SoGOIE ->® [ ;cg:g.-_g;c Sy 5 -C'imﬁ a = 5« E o o £l xo|xs L 4 O = 2% lo2s (4 o cEe|=8|- 2 Slzc|8C|2x|c @ SS|m= a = oo - € Nn'D a o x
g ¢ |88 |5 |£8%|sE||S%Es|8gs5°| = 55E28| 508 ESa [§gE2¢ [ £ 5§35 |22 |3 ap|la=|Esgag |25 |28S (258 | 2 o = 38|es|s55|E5|8ElaE|ES[E " 8% |e2|E5|8F|¢8 Ce Z3 3
5 = lg |z ["gE|SE|[® s2lzsEs | ¢ fagd [x°% <5 |°§85 - £ “g&cs |E |2 §8|8 |°% |835|8 SLE|8EE | o g g s=(5 |=°|3 - 1M E =T aa £
% a | = S gl - - L 3 Eg g - ce29l |3 |8 as|a R§ |=28]|° 3E [5e% 8§ | 3 8 8 & [+ 8 818 |° 8<|| ©
) . ) U L ) )
data type 1 ] [ data type 2 data type 3 ] [ data type 4 ] [ data type 5 ] [ data type 6 ] [ data type 7 ] ( data type 8 [ data type 9 ] [ data type 10




	Aug 13, 2024  FUTURE State Value Stream Map for a Feedlot Production System - Value added analysis
	Value added analysis


