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Abstract: This paper examines the role of dynamic capabilities as resources for achieving environ-
mental sustainability, economic sustainability, and corporate social responsibility within the pillars of
the Sustainable Development Goals. Economic growth and technological progress, while driving
societal advancements, have also contributed to challenges such as inefficient resource utilization,
social inequality, climate change, and unsustainable production. Through an integrative review,
the paper identifies sixteen dynamic capabilities incorporated into a business framework. These
capabilities aim to support environmental and economic sustainability, along with corporate social
responsibility in line with the Sustainable Development Goals. The paper emphasizes opportunities
for companies and academia to adopt sustainable practices. This contribution aims to advance the
broader objective of sustainable development by promoting a balance between societal progress and
responsible resource management.

Keywords: dynamic capabilities; internal and external resources; business framework; sustainable
development

1. Introduction

Economic growth and technological advancements have significantly shaped our
society, but they have also led to some challenges like social inequality, climate change,
and the unsustainable use of natural resources. Recognizing the importance of balancing
economic progress with sustainable practices has become more apparent.

The concept of sustainable development has gained traction as a way to address the
environmental, economic, and social needs of current generations without compromising
the well-being of future ones [1]. This paradigm shift calls for adjustments in our consump-
tion models, production methods, societal organization, and the use of essential natural
resources [2]. The sustainable development concept is associated with ongoing efforts to
bring about a sustainable transition, requiring collaboration across local, regional, and
global networks, involving the public, private, and academic sectors [3,4]. In response
to these challenges, the United Nations formalized the Sustainable Development Goals
(Agenda 2030) in 2015 in New York. This global agenda aims to ensure effective and
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sustainable development, urging governments, academia, companies, and society to focus

on economic sustainability, environmental responsibility, and social well-being [5]. The

agenda outlines seventeen Sustainable Development Goals, also known as the SDGs [6,7].
In the business sector, the sustainable development theme has gained prominence

in discussions on effective business strategies. More companies are now focusing on

transformative and long-term actions rooted in environmental sustainability, economic
sustainability, and corporate social responsibility to achieve the SDGs. In 2000, the United

Nations (UN) introduced the Global Compact (GC) to encourage companies to actively

engage in sustainable development agendas. With over 12,000 signatories, including

companies and organizations, the GC is considered the world’s largest voluntary corpo-
rate citizenship initiative. It encourages companies to align environmental sustainability,
economic sustainability, and corporate social responsibility with the Sustainable Develop-
ment Goals in their strategic actions through the guidelines presented in the Sustainable

Development Goals compass.

While companies face challenges in becoming sustainable [8], it is worth noting that to-
day’s businesses operate in dynamic, distributed, transparent, and global environments [9].
Strategy is crucial as it reflects a company’s ability to manage resources effectively, especially
in situations where resources are limited, and times and environments are uncertain [10].

To address these challenges and changes in the business environment, competitiveness,
and emerging business issues, ref. [10] defined the dynamic capabilities theory. It focuses on
a company’s ability to react quickly to changing needs driven by the internal and external
environment. Dynamic capabilities can assist companies in transitioning towards sustain-
ability, ensuring not only economic development but also balanced economic sustainability,
considering the environment’s capacity to provide resources within regeneration limits and
society’s ability to live well.

Many authors have explored the relationship between sustainability and dynamic
capabilities [11]. The studies have focused on the relationship between sustainable actions
and dynamic capabilities, actions needed to facilitate dynamic capabilities development,
and the reconfiguration of existing capabilities [12]. Other research has examined the
impact of dynamic sustainability capabilities on corporate sustainability performance [13]
explored sustainability oriented to innovation and dynamics levels [13], and analyzed
the interrelationships between sustainable development and organizational skills based
on dynamic capabilities [14]. However, to date, a set of dynamic capabilities linking
environmental sustainability, economic sustainability, and corporate social responsibility
(CSR) strategic actions to achieve each Sustainable Development Goal have not been found
in the literature.

Considering this context, the gaps guiding this paper are:

e  What are the main dynamic capabilities that can support the strategic business plan-
ning actions of companies to meet the Sustainable Development Goals?

e  Which environmental sustainability, economic sustainability, and corporate social re-
sponsibility actions, developed by companies using the dynamic capabilities approach,
can contribute to each SDG?

In the light of that, this work aims to identify the dynamic capabilities important for
companies in strategic planning, particularly in environmental and economic sustainability
and corporate social responsibility (CSR) to achieve the Sustainable Development Goals
(SDGs) and associated strategic actions. Using an integrative review method [15,16], a
key set of dynamic capabilities necessary for implementing environmental sustainability,
economic sustainability, and CSR was investigated, resulting in a theoretical-practical
framework for achieving the SDGs through strategic actions.

The main contribution lies in identifying dynamic capabilities associated with environ-
mental sustainability, economic sustainability, and CSR that actively position companies not
only as supporting players but as entities influencing environmental and social transforma-
tion. The proposed framework systematically guides the internalization and externalization
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of these dynamic capabilities, offering a structured approach for companies to navigate
toward sustainable development.

After this introduction, the paper is structured into five additional sections. Section 2
presents the theoretical background. Section 3 presents the research methods and mate-
rials. Section 4 presents the results. Section 5 presents a business framework integrating
the dynamic capabilities concepts to environmental sustainability, economic sustainabil-
ity, and corporate social responsibility to the SDGs. Section 6 highlights the discussion
and systematizes the challenges and opportunities, and finally, Section 7 presents the
final considerations.

2. Theoretical Background
2.1. Environmental Sustainability, Economic Sustainability, and Corporate Social Responsibility

The corporate social responsibility (CSR) business model diverges from traditional ap-
proaches by incorporating economic, environmental, and social sustainability factors [17,18].
Initially proposed by [19], CSR continues to be a focal point for academia, businesses, and
policymakers [20]. In the CSR framework, environmental, social, and governance factors are
seen as resources contributing to the sustainability performance of organizations [21]. Com-
panies are encouraged to formulate strategies that go beyond economic returns, integrating
social and environmental concerns for enhanced competitiveness [22,23].

According to [24], CSR signifies a company’s ability to implement sustainable development
by balancing economic prosperity, environmental quality, and social responsibility. Truly sustain-
able companies adopt a systemic view, addressing the interconnected pillars of environmental
sustainability, economic sustainability, and corporate social responsibility [25].

Sustainability, as ref. [25] emphasizes, is achieved through aligning and enhancing
these three pillars, fostering an interconnected approach at international, national, com-
munity, and individual levels [26]. Ref. [27] stresses that this alignment should be at the
core of defining sustainable development for companies, supporting a balanced economic
sustainability that is ecologically sound and promotes human development.

The recent years have seen a global push toward sustainability, evident in the uni-
fication of the Sustainable Development Goals by the UN [28]. This ambitious agenda
encompasses social, environmental, and economic sustainability responsibilities, presenting
interconnected challenges and opportunities for CSR [29,30].

In practical terms, the CSR approach emphasizes that companies should develop eco-
nomic sustainability activities responsibly, considering the interests of all stakeholders [31].
Environmental, social, and governance considerations are advocated by managers across
all industries not only to advance sustainable development but also to promote financial
profitability [32].

2.2. Sustainable Development Goals

To support SDG 1 (eradication of poverty), companies should develop policies for pos-
itive contributions to poverty reduction. This involves raising investment and establishing
public—private partnerships, as well as encouraging the implementation of environmental,
social, and governance (CSR) practices among all partners. Companies can also move
towards responsible investment in charitable programs for underserved communities in
cities and countries of origin, reducing inequalities (SDG 2 zero hunger; SDG 10 inequalities
reduction) [33-35].

Responsible companies prioritize the health of their employees and society (SDG
3 health and well-being). They promote health and well-being, improving the quality
of life for all, including children, adolescents, adults, and working elderly individuals
of all genders and generations (SDG 5 gender equality) [36-38]. During the pandemic,
companies have intensified efforts to preserve the health and safety of their workforce,
including mental health initiatives [39].

Companies can foster partnerships to offer quality learning opportunities and invest
in programs to develop new skills in the local workforce. Qualified professionals are
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essential for dynamic companies and their well-being (SDG 4 quality education) [40].
Efforts should be made to increase female opportunities and promote participation in
sports and professional education [41]. Companies can also establish partnerships with
schools to address women's health, particularly intimate and sexual health, and cultivate a
safe and motivating future work environment [42,43].

Adhering to the Agenda 2030 offers growth opportunities for companies. SDG 12
(sustainable production and consumption) encourages changes in production systems and
collaboration in the supply of basic needs, such as food, infrastructure, and economic
growth [40]. Investing in innovative models and technology (SDG 9 industry, innovation,
and infrastructure) enables companies to drive institutional change, reduce hunger, and
enhance quality of life through digital, smart, and sustainable cities for the future (SDG 2
zero hunger and SDG 11 sustainable cities and communities). All innovations that increase
industry efficiency and bring quality products and services to the market are desirable [41].

It is crucial to invest in expanding and maintaining decent work opportunities and
economic growth, actively working to discourage human trafficking and slave-like labor
(SDG 8 decent work and economic growth). Sustainable management, including green
practices, is critical for environmental operations within companies. This involves selecting
circular suppliers and customers for collaboration, reducing soil and water pollution, and
focusing on reducing water crises (SDG 6 drinking water and sanitation) [42].

Reducing the use of fossil fuels and adopting clean, affordable, reliable, and sustainable
energy sources, including the adoption of solar domestic and business systems, needs to
become a reality (SDG 7 clean energy) [42,43]. Attention should also be given to reducing or
eliminating greenhouse gas emissions that directly impact climate change (SDG 13 action
against global climate change). This is closely connected to SDG 14 (life on water) and SDG
15 (life on land) by maintaining a perspective of life conservation in water and on land [44].

For the SDGs to be concrete, companies need to engage in a business-for-peace move-
ment. This involves incentivizing corporate engagement, promoting good governance, and
supporting peaceful development. The private sector can play a positive role in fostering
peace, particularly in fragile countries affected by cultural and political conflicts (SDG 16
peace, justice, and effective institutions) [44,45].

Finally, the promotion of public lectures and workshops, supported by governments,
companies, academia, and local and international partners, is crucial (SDG 17 partners and
means of implementation). These initiatives contribute to developing skills, knowledge, talents,
ecosystem partnerships, access to training, networking, consulting, and funding [41,44].

2.3. Dynamic Capabilities

Given the dynamism of internal and external environments, the dynamic capabilities
theory arises to enhance the understanding of strategic actions, particularly those aimed at
gaining a competitive advantage. These capabilities are specific skills that contribute to both
the company and market evolution through the integration of knowledge, both internal
and external to the company [46]. Positioned as the company’s capacity to build, integrate,
and reconfigure internal and external competencies, dynamic capabilities enable companies
to navigate rapidly changing environments effectively [10,47] The theory offers a modern
and contemporary perspective on strategic management within companies [48,49].

Dynamic capabilities, as a macro-process, manage processes, best practices, and com-
petencies systematically [48,49]. Uncertainty, distinct from risk, is highlighted as a crucial
factor. While risks can be identified and managed using traditional tools and approaches,
dynamic capabilities are rooted in three groups: identifying and assessing opportuni-
ties and threats (detection); seizing opportunities and capturing value (exploitation); and
maintaining competitiveness through the increase, combination, protection, and, when nec-
essary, reconfiguration of the company’s assets for continual renewal (transformation) [50].
The integration of key elements such as an integrated perspective, effective practice, and
interdependent action can position dynamic capabilities as a strategic differentiator for
businesses [51].
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Emphasizing their ‘strategic’ nature, dynamic capabilities are distinguished from
common capabilities by their role in creating value. Skills alone are considered common,
and what makes a capability dynamic is the manager’s ability to effectively orchestrate a
cluster of activities that are strategically decisive [52]. Going beyond best practices and
technical aptitude, dynamic capabilities require investment in evolutionary and constant
aptitude development [53]. They are not static but rather derived from a company’s ability
to see possibilities, inspire and mobilize employees and strategic partners for pursuing new
opportunities [53].

Dynamic capabilities serve as the lifeblood of a company, not only for maintaining
long-term profitability but also for designing and adjusting business models based on new
environments and opportunities [54]. Strong dynamic capabilities enable companies to
not only adapt to business ecosystems but also to expand businesses through innovation
and collaboration with other entities and institutions [49]. Competitiveness, therefore, is
essentially dynamic, tied to the company’s ability to design and implement innovative
competitive strategies aligned with environmental sustainability, economic sustainability,
and corporate social responsibility [55]. Integrating the SDGs into the strategy development
process is crucial for generating meaningful results [56,57].

3. Research Methods and Materials

To achieve the research objective, an integrative literature review was adopted as the
research method for this study [15]. Such reviews are valuable for integrating results of
studies on contemporary themes. Integrative literature reviews characterize the research
field and identify opportunities and challenges for future studies. This review aims to
identify all relevant concepts and definitions in the academic area related to sustainable
development (environmental sustainability, economic sustainability, and corporate social
responsibility), companies, and the dynamic capabilities theory, as well as to detect possible
research opportunities and gaps. The article search involved Scopus and Web of Science
databases, known for their academic quality [58]. These databases were chosen for accuracy
and quality.

Given the research’s proposal, the guiding questions for the database search were:

e  What are the main dynamic capabilities supporting companies in planning strategic
business actions to achieve the Sustainable Development Goals?

e  Which environmental sustainability, economic sustainability, and corporate social re-
sponsibility actions, developed by companies using the dynamic capabilities approach,
can contribute to each SDG?

Keywords were: (“Sustainable Development”) AND (“Dynamic Capabilities”) AND
(“Company”). This combination aimed to identify articles discussing companies” sustain-
able development. The term “Sustainable Development” aligns with Agenda 2030 and the
internalization of environmental sustainability, economic sustainability, and CSR in compa-
nies. Keyword combinations (Table 1) ensured a comprehensive approach, preventing the
omission of relevant articles not explicitly addressing sustainability and CSR.

The integrative literature review process, as outlined by [16], involves the following
sequence: searching for articles, selecting articles, and data extraction and analysis. To guide
the selection of articles, inclusion (I) and exclusion (E) criteria were established, aligning
with the research question and general objective (as presented in Table 1), as follows:

e I1: Inclusion of papers that analyze companies, excluding specific processes such as
supply chain or sales channels.

e I2: Inclusion of papers exploring dynamic capabilities (both internal and external)
based on dynamic capability theory.

e  I3: Inclusion of papers that illustrate sustainable development and its influence on any pillar:
environmental sustainability, economic sustainability, and corporate social responsibility.
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Table 1. Papers inclusion and exclusion criteria.

Search Criteria Inclusion Criteria Exclusion Criteria

Main dynamic capabilities for companies planning strategic
actions to meet the SDGs. Environmental and economic
Sustainability and CSR actions developed by companies

using the dynamic capabilities to achieve the SDGs?

Definition of the research question Out of scope

Which dynamic capabilities can support the business
strategic planning to achieve the environmental and Out of scope
economic sustainability and CSR.

SCOPUS and Web of Science

Definition of the objective

Definition of the Data bases Other databases

(“Sustainable Development”) AND (“Dynamic

keyword definition Capabilities”) AND (“Company”)

Other words combination

Topic Title, abstract, and keywords Words that were not present
Publication period From 2016 Prior to 2016
Document Type Articles and review Do not fit into articles and review
Publishing phase Without restriction Without restriction
Source Journals Books and conferences
Language English and Portuguese Other languages
Final article selection Full read Do not attend the criteria

Companies focused on SDGs and that approach any

lassificati i . s
Classification system dynamic capabilities

Governments; Public Sector or NGO's

. Article information, dynamic capabilities, sustainable
Data extraction

development approach Out of scope
Data Analysis Keyword co-occurrence neWork; concepts, dynamic Out of scope
capabilities; SDG implementation

While sustainable development and the dynamic capabilities theory emerged around
30 years ago, their interrelationship in companies was established in 2006 by ref. [59] in the
Corporate Governance Journal.

Figure 1 illustrates keyword co-occurrence, highlighting the interrelationship between
sustainable development and dynamic capabilities theory. Words are grouped by col-
ors (clusters), indicating the degree of interaction-relationship, and circle sizes represent
intensity (repetition in several works) [60].

sustainablegperformance
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g business model mnmgtmn

@ chiina
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o @ Plamning
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Figure 1. Network of keyword co-occurrence. Source: Own elaboration supported by VosViewer 1.6.14 ver-
sion, Nees Jan van Eck and Ludo Waltman (Leiden University), Leiden, The Netherlands, 2023.
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4. Results

This section details the identified dynamic capabilities and their connections to en-
vironmental sustainability, economic sustainability, and corporate social responsibility.
Utilizing key research findings, a theoretical-practical framework for business interactions
has been developed to actively pursue sustainable development goals (See Supplementary
Material S1 with the articles analysis).

4.1. Sustainable Development in Companies and Dynamic Capabilities Theory

A total of 90 articles were identified across the Scopus and Web of Science databases.
Following the application of filters and removal of duplicates, 28 articles remained within
the research scope. The articles in Table S1 were read in full, and the main data and
insights were systematically analyzed. The selected articles, published in reputable journals,
primarily focus on management, innovation, sustainable development, business strategy,
corporate social responsibility, and innovation. These findings underscore the growing
relevance of exploring the interconnections between sustainable development and dynamic
capabilities for effective management in various contexts of change and vulnerability.

4.2. Environmental Sustainability, Economic Sustainability, and Corporate Social Responsibility Concepts

Through the integrative review, a comprehensive understanding concept emerged,
summarized in Table 2. This table encapsulates the diverse facets of environmental sus-
tainability, economic sustainability, and corporate social responsibility explored across the
analyzed studies. It serves as a concise snapshot, illustrating the varied contributions each
concept makes to the current state-of-the-art.

Table 2. Environmental Sustainability, Economic Sustainability, and Corporate Social Responsibil-
ity concepts.

Concepts

Shows how companies interact with environment resources, including local and global ecosystems,
as well as maintain corporate transparency. Environmental sustainability encourages the

Environmental Sustainability development and dissemination of environmental actions and how a company assesses the

environmental impacts of any project, including new or existing industrial activities, with a focus
on eco-efficiency; that is, doing more with less.

Economic Sustainability

Represents the actions and economic sustainability cost contributions that a company makes in the
pursuit of sustainable development, as well as corporate integrity, performance, financial resource
management, and business transparency. It is about long-term profitable development without
adversely affecting cultural, social, or environmental aspects, with a focus on economically
sustainable prosperity.

Corporate Social Responsibility

Deals with the management of human resources, well-being, health, safety, education, working
conditions, access to environmentally adequate products and services, equality, diversity, and
social integration among all company members, customers, consumers, and other stakeholders, as
well as guaranteeing social progress.

4.3. Environmental Sustainability, Economic Sustainability, and Corporate Social
Responsibility Approach

The reviewed articles were categorized based on their focus on environmental sustainability,
economic sustainability, and corporate social responsibility. Out of the 90 analyzed articles, 82%
delve into factors impacting economic sustainability, 93% consider elements contributing to
environmental sustainability, and 46% address corporate social responsibility. Only 57% explore
factors related to both corporate social responsibility and the environmental or economic pillars.
Sustainable development centralizes on the harmonious interplay of social, environmental, and
financial dimensions. While numerous studies explore these dimensions individually, there
is a notable gap, particularly in addressing corporate social responsibility comprehensively
and aligning these aspects with the Sustainable Development Goals (SDGs). Future research
should delve deeper into these complex relationships within companies. Table 3 illustrates the
distribution of articles across the three pillars.
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Table 3. Environmental Sustainability, Economic Sustainability, and Corporate Social Responsibil-

ity approaches.
. Environmental Economic
Title Ref. Sustainability Sustainability CSR
Sustainable by design: An organizational design [61] N N N

tool for sustainable business model innovation

The Impact of Digital Transformation on CSR
Performance Based on the Mediating Effect of [62] X X X
dynamic capabilities

How do firms build dynamic capabilities to
develop sustainable products? A multiple case [63] X X
study in the manufacturing industry

Digital Transformation on Enterprise Green

Innovation: Effect and Transmission Mechanism [64] X X

Sustainable development—Direct and indirect
effects between Economic Sustainability, social, and [65] X X X
environmental dimensions in business practices

Investigating the relationship among Industry 4.0
drivers, adoption, risks reduction, and sustainable [66] X
organizational performance in manufacturing. ..

A holistic model of dynamic capabilities and
environment management system towards

eco-product innovation and sustainability (671 X X
in automobile. ...
A purpose-action framework for Corporate Social [68] N

Responsibility in times of shock

Dynamic capabilities, value creation and value
capture: Evidence from SMEs under COVID-19 [69] X X X
lockdown in Poland

Dynamic capabilities for sustainable change in the

food processing industry: A multilevel perspective (1] X X

Connecting strategic orientation, innovation
strategy, and corporate sustainability: A model for [70] X X X
sustainable development through stakeholder. . .

Dynamic sustainability capabilities and corporate
sustainability performance: The mediating effect of [12] X X X
resource management capabilities

Dynamic sustainability requirements of

stakeholders and the supply portfolio (711 X X

Sustainable development and dynamic capabilities

in the fashion industry: A multi-case study [72] X X

The impact of Industry 4.0 on the reconciliation of
dynamic capabilities: evidence from the European [73] X X
manufacturing industries

Customer functional value creation through a

sustainable entrepreneurial orientation approach [74] X X X

Finnish forest-based companies in transition to the
circular bioeconomic Sustainability—drivers, [75] X X X
organizational resources, and innovations

Barriers to radical process innovation: a case of

environmental technology in the oil industry 76l X X

Between Sustainable and Temporary Competitive

Advantages in the Unstable Business Environment (771 X X

Energy eco-innovations for sustainable
development: Exploring strategic organizational [78] X X X
capabilities through an energy culture framework.

Sustainability oriented innovation dynamics:
Levels of dynamic capabilities and their [13] X X X
path-dependent and self-reinforcing logics
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Table 3. Cont.

Environmental

Economic

Title Ref. Sustainability Sustainability CSR
Microfoundations of companies” dynamic
capabilities for environmentally sustainable [79] <
innovation: Case study insights from high-tech
innovation in. . .
Multi-Level Perspective to Facilitate Sustainable
Transitions—A Pathway for German OEMS [80] X X
towards Electric Vehicles
Dynamic capabilities and organizational routines 81] N N N
for managing innovation towards sustainability.
Business model innovation for sustainable 182] N N N
performance in retail and hospitality industries
Competencies for sustainability: A proposed [14] N
method for the analysis of their interrelationships
Firms’ capabilities for sustainable innovation: The [83] N
case of biofuel for aviation
Resilience for sustainability as an eco-capability [84] X

4.4. Dynamic Capabilities

According to [85], “Dynamic Capabilities” involve adapting, integrating, and recon-
figuring internal and external competencies to navigate changing environments. Ref. [86]
emphasizes the combination of dynamic capabilities and strategy to create sustainable
business models, addressing organizational transformation. The dynamic capabilities
theory focuses on a company’s adaptive capacity in dynamic environments, aiming for

sustainable competitive advantages.

While articles generally discuss dynamic capabilities, they often do not group them
to achieve sustainable development. The role of each capability in environmental sus-
tainability, economic sustainability, and corporate social responsibility toward Sustainable
Development Goals (SDGs) is not explored. Table 4 classifies dynamic capabilities from a
holistic view of the company down to specific resources, based on the integrative review.

Table 4. Dynamic Capabilities Identified.

Dynamic Capabilities

Definition

Internal Resources External Resources

1. Systemic View

Develop a holistic model that details company understanding
about the importance of sustainable development for business.
Analyze the set of SDGs (social, environmental, and economic) by
assessing the extent to which progress towards an objective has
positive or negative impacts (synergies and trade-offs) on the other
SDGs, both internally and externally.

2. Corporate governance

Liability linked and aligned. Having a board of directors capable of
identifying governance instruments to qualify decisions in favor of
social and environmental impact, in the short and long term,
through ethical, voluntary, and cultural engagement of the
company. Ability to periodically transform the company and
cultural aspects to proactively reposition itself to deal with new
threats and opportunities as they arise.

3. Risk and Crisis
Management

Organized and strategic risks and crisis management. Risks
identification at an early stage, so that the company can face
environmental, social, and economic challenges. It is about the
capacity to strengthen capacities and establish best practices to
minimize or mitigate possible negative impacts and shocks.
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Table 4. Cont.

Dynamic Capabilities

Definition

Internal Resources External Resources

4. Interdependent
Performance

Understand that objectives are not tasks for a company or sector,
requiring the construction of business models, knowledge that
favors synergy, and productive cooperation between all actors, thus,
promoting effective, responsible, and inclusive institutions,
including partnerships with governments, tax reductions, and
support to develop business activities.

5. Strategic Scenario
Planning

Scenario planning is not about getting the future right but rather
beneficially shaping the focus of decision makers and drawing
attention to areas that would otherwise have been overlooked.

Detect paths to the future, continuous process of strategic renewal
for organizations, direct the business to take advantage of new
paths, improve corporate financial performance, create strategic
interventions, and identify opportunities due to internal and
external changes. Resolve issues and determine the best
configuration for the company based on its existing form and
new plans.

6. Organizational
Flexibility

Flexibility, so that companies can transform themselves in a
sustainable way; that is, an organizational design, permissibility for
decision-making that is internally decentralized and fast but
integrated to developing a sustainable business model.

7. Long Term Investments

Sustainable businesses are, by definition, developed with longer
deadlines, so that facing the global challenges of sustainability
requires investments to achieve results in the three pillars (triple
bottom line). Commitment to deadlines and results, resource
investment, and monitoring. Sustainable growth and development
need support from investors and governance.

8. Human Resources

Recruit, train, and deploy talent in a timely and efficient manner
(‘the right people, in the right places, doing the right thing, with the
right people, at the right time’) and ensure the well-being of
employees. Allow people to understand internal and external
changes in a natural way to constantly reinforce the importance of
the commitment of work teams to the sustainable business model;
that is, to develop evolutionary aptitude in employees.

9. Decision-making

Decision-making in companies must be facilitated through the
exchange of information and communications between
stakeholders. Companies with strong dynamic capabilities have
greater freedom to develop and adapt business models that involve
changes or radical changes in either resources,
activities, or processes.

10. Management
Capabilities

The creation of leadership and management structures to effectively
coordinate and redistribute internal and external competences. It is
up to the manager to conceive and refine the business model, as
well as to take advantage of new opportunities through the creation
of non-routine strategies. Strategic leadership to feel, apprehend,
and transform are necessary to sustain dynamic capabilities, as well
as manage activities well, in addition to being important to
minimize internal conflicts and maximize complementarities inside
and outside the company. A dynamic manager inspires and
mobilizes both employees and strategic partners to pursue new
opportunities and overcome challenges.

11. Research and
Development (R&D)

Scientific and technological development from internal and external
information sources. Collaborative and digitalized education with
applied research to seek innovations for sustainable development in
products and services, in addition to market research to understand
what competitors and customers have developed and demanded;
that is, an individual, organizational combination of partnerships.

12. Technologies

In a deeply uncertain environment, acting is a dynamic capability,
as is the ability to “see around corners” using supporting
technological tools, such as e-commerce, big data, IoT, digitization,
the cloud, and systems integration (Industry 4.0). Although
technology is not the center of sustainable practices, it is a
facilitator; that is, an enabler of execution. Technology supports the
achievement of sustainable corporate goals and helps to gain
insights for the development of improvements.
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Table 4. Cont.

Dynamic Capabilities

Definition

Internal Resources

External Resources

13. Innovations

Promote internal changes in corporate cultures to overcome the
challenges and opportunities of global markets, in addition to
understanding that innovation is not restricted to technology but
also encompasses social, environmental, and political innovations.
Innovation also oriented towards sustainable development, such as
eco-product design innovation, CSR transformation, and digital
innovation, influences changes in consumer behavior and
consumption and brand positioning. It is up to the company to
develop new business activities that encourage fast and flexible
innovation, so that it is recognized as a source of future
competitive advantage.

14. Stakeholders
Partnerships and
Management

Companies need to plan, prepare, align, develop, and evaluate
strategic actions together with stakeholders. Creating partnerships
with various stakeholders helps to achieve strategies linked to
collaborative sustainability and to create shared value; it also allows
companies and their respective networks to fulfill their economic,
social, and environmental responsibilities and generate benefits.

15. Production processes

Process-based strategies that seek “operational excellence”, such as
the adoption of manufacturing processes focused on energy
efficiency, circular and lean production, quality improvement and
waste elimination, as well as the use of sustainable processes, such
as recycling, reuse, reconditioning, and remanufacturing processes.

16. Customer
management

Customer management is the ability the company develops to meet
customer needs, with a focus on “doing it the right way”, “being in
the right place at the right time”, and “doing the right things”. It is
the way companies maintain real-time communication, the way
they inform actions, including sustainability, and how they manage
the maintenance and retention of customer relationships during
crises such as the pandemic. A leading company is not only
transparent but also allows opinions and complaints from all
parties, especially customers, and acts accordingly.

For companies, adopting a systemic view is crucial to manage internal and external

resources effectively in changing environments, aligning with corporate governance. The
studies (Table 4) connect organizational flexibility to performance, but this is insufficient;
this involves a mindset of management capabilities and swift decision-making in response
to sustainable development emergencies.

In the era of Industry 4.0, achieving innovative and environmentally sustainable devel-
opment through digital transformation is a key concern for companies [64]. Many authors
emphasize dynamic capabilities, particularly in production processes and eco-products.
Despite the limited exploration of other inter-relationships, integrating these capabilities
with environmental sustainability, economic sustainability, and corporate social responsi-
bility for Sustainable Development Goals is essential. This includes forming partnerships
with unconventional stakeholders like academia (research and development), government
(interdependent performance), and consumer management. Long-term investments, strate-
gic scenario planning, and mitigating negative impacts from unsustainable practices and
risks are crucial components.

5. Internal and External Sustainable Strategic Actions

Supported by the integrative literature review, the identification of internal and exter-
nal sustainable strategic actions that companies can undertake to achieve each SDG was
established. Table 5 outlines the connection between dynamic capabilities, sustainable
strategic actions, and the accomplishment of SDGs.
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Table 5. Internal and External Sustainable Strategic Actions.
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Internal and External Sustainable Strategic Actions

1. Systemic View

Realize that the company’s main
dynamic capability is to be sustainable;
Top from bottom up and bottom up to
top conscience to promote the
environmental sustainability;

Develop a systematic and continuous view that the sustainable
business can grow forever;

Seek public and government incentives to expand

sustainable businesses;

Consider broader social and environmental needs when taking decisions;

Demand government efficiency, governance actions and bureaucracy reduction to
stimulate social programs;

Understand that society is an extension of business and that the company survives when it
considers the environment in which it operates;

2. Corporate
Governance

Create a voluntary organizational culture,
ethical, voluntary, and cultural green
engagement of the company;

Stimulate the turnover of the local supply
chain with the purchase of agricultural
products and partnerships with
cooperatives.

Balancing societal, environmental and shareholders interests;
Valuing business sustainability;

Ensure transparency of the environmental sustainability,
economic sustainability, and corporate social responsibility
of actions;

Generate jobs for the local population and stimulate activity and economic growth in the
region through partnerships with cooperatives. family farming and support institutions to
reduce inequalities;

Communicate all actions via the CSR communication department; guarantee that all
shareholders and stakeholders have access;

Participate with health support and resources basics for local communities.

3. Risk and Crisis
Management

Combating global warming,
deforestation, use of fossil fuels;
Formation of a committee with directors
and managers to combat

environmental issues.

Have legal security;

Uncertainty avoidance;

Strengthening partnerships allows you to share risks and crises
and minimize negative impacts on business;

Not only financial risks and crisis but be prepared to lead quickly and efficiently with
public health crisis such as the COVID-19 pandemic, wars and food insecurities.
Combat racial and inequality crises, as well as the lack of first job options, especially for
young people, women, the elderly and black people.

4. Interdependent
Performance

Participate in enviromental discussions to
stimulate the sustainable bussiness;

Promote industrial symbiosis with different suppliers and
customers;

Constant search for new stakeholders aligned with the
sustainable principles;

Provide access to living conditions in partinership with public governance;

5. Strategic Scenario
Planning

Invest in implementing an environmental
management system;

Internalize environmental sustainability
in strategic planning as a mandatory
pillar, as well as an economic one.

Align competitiveness with environmental sustainability,
economic sustainability, and CSR;
Mindset change.

Include comprehensive programs in the strategy, marked for inclusion and diversity of
genders and other vulnerable groups;

Include social improvements on the strategic scenario planning.

Invest in the local community so that in the future they can return as human and with
differentiated capital to the company.
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Table 5. Cont.

Sustainable Development Goals

6. Organizational

Ability to adapt to include circular
economy practices;
Accept and receive criticism and

Decentralize decision making;
Create performance metrics for sustainability;

Contribute to the empowerment of vulnerable populations and professional training;
Actions to combat infantile labor, analogous to slavery;

Flexibility suggestions for changes in favor of . KeeP up with market trer_lds and demgnds to become an . Take responsibility to promote active enviromental education;
environmental sustainability and environmentally and socially appropriate company.
react immediately.
. . . Prepare for vision 2050, as the Sustainable Development Goals * Prioritize long—term or.gamzatlonal resilience; AT
7. Long Term Environmental education for the actual will not be met until 2030: . Develop the organizational culture based on long-term sustainability;
Investments and new employees; 4 . Investment in human capital to seek improvement and specialization, including

Patient investments in sustainability;

postgraduate courses, MBAs, and even international exchanges.

Incentive scheme for environmental . Impulse internal and external changes not only in employees but in society in general;
sustainability; . People capability development; . Gradual increase in women in leadership positions
8. Human Resources Insert green human resources . Social and environmental development needs to be linked to . Ensure quality of life at work and social integration, including mental health. Health.
managememt (GHRM). eco-organizational innovation. . Develop human relationships at work
Green training. . Pay fair wages that guarantee income that meets at least basic needs
T};ﬁ ;izgnia;%irri?xie’g Olrllbll?zetroncaémbat Dedicate time and energy to developing strategic business plans Adjust strategies to achieve the long-term benefits of projects;
- . Fhe deforestation and thgexacerbate d use for environmental sustainability, economic sustainability, and . Require suppliers to comply with the organization’s environmental policy through
9. Decision-making CSR; training and awareness actions, as well as assess and monitor the environmental risks of
of natural resources; . . .
Develop the ability to see the future. . Invest in human resource management practices. suppliers and contractors.
Training and education managers for o Invest in education: . Promote equal opportunities between men and women in the business environment;
10. Management environmental and social business; . Information and knowledge management; . Fac1htate_m0thers access to the ]_ob market, even with young Chlldljel’.l o
Capabilities Manage the natural resources and o Preparing future leaders . Ensure diversity within companies through different profiles, multidisciplinarity, and
understand the renegeration needs; paring ’ knowledge;
E;\Xi:;&ggg}lC;Soar;i;ir:;fixlth . Invest in the carbon credits market, mainly to reduce the use R Workforce development:
D esearch ane financial values}? P ' Y and commercialization of credits; . Partnerships withpunive/rsities to develop new sustainable solutions;
Development (R&D) Point out eco—in,n ovation solutions: . Investment in research and development (R&D). P P !
Elimination of the use of toxins and . . e - . .
ollutants, as well as land preservation . Implement management systems to monitor economic, . Facilitate digital transformation on CSR performance;
. Eu orted by 4.0 technologies: environmental, and social metrics; . Promote access to technology for employees;
12. Technologies Ingeit in tecl}:n(;lo ies for §v as’ée . Using technology as an ally to make the company safe and . Support local communities to digitally enter the job market;
s aligned with the values of the Agenda 2030. . Help small local producers and partners implement the use of technologies.

treatment and water reuse;

13. Innovations

Invest in renewable energy, such as
photovolatic energy, green hydrogen, or
biomass;

Enabling environmental sustainability
innovation structure;

Sustainable Business Model Innovation (SBMI) exist at the
organizational level;

Innovation in the way of thinking and acting towards
sustainability.

Colaborative innovation;
Innovation that generates environmental and social value for the business;
Innovation that generates value for the brand beyond economic return.
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Table 5. Cont.

Sustainable Development Goals

14. Stakeholders
Partnerships and
Management

Develop sustainable and green
supply chain;

Partnerships with national and international stakeholders,
including competitors in the same sector;

Encourage collaboration between departments and all stakeholders;
Public-private partnerships, mainly for the construction of local infrastructure and
improvement of cities.

15. Productive
processes

Adopt and change the production process
based on a circular economy approach;
Work on product development projects,
from the idea, from the cradle to the
grave, focusing on truly sustainable
products and services;

The entire chain has traceability and is
auditable, ensuring reliability and
environmental sustainability.

Establish sustainable industrial policy;
Ring-fenced resources for sustainable business
model innovation.

Ensuring the productive infrastructure aligns with the pillars of the environmental
sustainability, economic sustainability, and corporate social responsibility;

Work so that all products and production processes used become sustainable;
Develop social engagement for sustainable products and consumption;

Safe production processes;

16. Customer
management

Work on the mindset of the company and
consumers on the importance of
migrating from productization to
servitization and how beneficial it can be
for both parties (win-win) when aligned
with the environmental sustainability;

Encourages environmental, economic, and CSR friendly
marketing practices (product, price, place, promotion).
Constantly explores new open opportunities and reaches
new markets.

Grow closer to the customer and show the positive impacts of conscious consumption;
Certified products and services;

Strengthening the relationship with the customer, guarantee of supply and ease of
payment methods to allow everyone to have access to quality and sustainable products.
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Table 5 emphasizes the idea that companies aspiring to sustainability must consistently
enhance their capacity to navigate changes in both internal and external environments.
This involves adaptation, integration, and reconfiguration to gain a competitive advantage
and stand out in the pillars of environmental sustainability, economic sustainability, and
corporate social responsibility.

Dynamic capabilities, the unique competencies that set a company apart, should be
consistently maintained and periodically renewed alongside sustainable strategic actions.
This is crucial as these capabilities gradually become less adapted to changing circum-
stances. Sustainable strategic actions play a pivotal role in fostering the potential growth of
a company, guided by both theoretical principles and practical insights.

Framework Proposal

Companies play a crucial role as a funding source, innovation driver, technological
developer, and job creator contributing to the achievement of SDGs [57]. Forward-thinking
companies are moving towards disruptive and sustainable business models [87]. However,
despite the interest shown by several companies, the incorporation of SDGs into business
strategies has been slower than expected. Most companies align with the SDGs for specific
projects, but there is no transformative shift in production or strategic decision-making [88].

The opportunities and challenges presented by different contexts, including the post-
pandemic scenario, will strengthen companies, making them resilient and fostering abrupt
changes in thinking, acting, and producing [89]. It is time to exercise business resilience,
the company’s ability to react to rapid changes in the environment and manage internal
and external resources, essential for sensing, seizing, and reconfiguring.

To navigate changes, crises, and uncertainties like the pandemic, many companies can
adopt dynamic capabilities as a differentiator to face adversity. Therefore, considering the
need for companies to outline strategic actions to overcome the effects of the pandemic
and recent scenarios of crises and uncertainties, the dynamic capabilities theory (DCT)
can be a key support in formulating business strategies for environmental sustainability,
economic sustainability, and corporate social responsibility. Companies should adopt
sustainable initiatives through a shared vision, fostering collaboration in environmental,
social, and economic sustainability. This collaborative approach can transform challenges
into business opportunities and growth strategies, even in the pandemic and post-pandemic
context [72,90].

This study proposes a framework that integrates sixteen dynamic capabilities iden-
tified in the literature, illustrating their relationships and indicating a sequence for im-
plementing each of these resources towards sustainability, economic sustainability, and
corporate social responsibility. Figure 2 illustrates the integration of dynamic capabilities
into environmental sustainability, economic sustainability, and corporate social responsibil-
ity to achieve the Sustainable Development Goals.

The integration process guided by the dynamic capabilities theory provides a distinc-
tive perspective on both the internal and external environments concerning sustainability,
economic sustainability, and corporate social responsibility. This theory plays a crucial role
in comprehending the internal and external resources that can impact firms’ performance,
making it a valuable tool for broader application in these types of studies.
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Figure 2. Framework oriented to the dynamic capabilities integration to environmental sustainability,
economic sustainability, and CSR to achieve the Sustainable Development Goals.

6. Discussion

It is evident that there is already a consensus that the traditional model of doing
business is unsustainable and that it is unable to effectively deliver the changes that are
needed in the business environment [91]. Companies have standards that cause distancing
from the CSR mindset; there are implications on the board model typology (traditional,
management, and corporation models) that yet have barriers such as inequality (SDG 10)
and gender disparities (SDG 5) [92].

Developing countries in particular face many challenges [93], because despite having
vast reserves of natural resources, few pay attention to the climate damage caused by
devastation and deforestation; the reduction of natural reserves of fresh water and clean
energy; increased hunger and poverty; untenable working conditions, even analogous to
slavery, exacerbated by exposure to diseases such as the COVID-19 pandemic [94]; a lack
of guaranteed decent employment or qualified labor as a result of economic growth, in
addition to the excessive growth of cities; and difficulty in accessing education, housing and
transport. Most of the main problems of the modern world and society are accelerated by
companies and their economic activities and, respectively, unsustainable business models.
The gap is growing, as is the inequality between social classes and genders.

Thus, new business models and well-defined strategies emphasize a comprehensive
approach, which helps companies understand and explain not only how value is captured
but how it is created and how extra value can be obtained and decisions made with a focus
on social and environmental issues [78]. Therefore, companies recognize the importance of
creating strategies that reach the stage where the benefits for all stakeholders [11,72] and
long-term sustainability results are closely connected [70].

Ref. [95] argues that designing flexible organizational strategies within sustainable
management capabilities ensures growth for companies and societies that want to be
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sustainable. The systematic view, integrating economic sustainability, environmental, and
social issues into the decision-making processes of companies, is indispensable and must
be treated like a large and complex puzzle where all the parts need to fit perfectly [78].
Ref. [96] considers that sustainable development is only possible through the integration of
economic sustainability, environmental, and social issues in decision-making processes.

For [79,81,83], the carrying out of business model innovations, utilizing dynamic
resources and establishing strategic management capabilities, both intertwine to help com-
panies thrive in an increasingly volatile, uncertain, and complex world. Ref. [97] suggests
that there is an alignment between the concepts of sustainable development, resilience, and
robustness such that sustainability is seen as a basis for analysis that supports decision-
making even in different contexts, like changes, risks, and crises [13]. Continuous learning
is the key to risk and crisis management from internal and external resources [82]. Ref. [98]
emphasizes that the sustainability strategy is directly interconnected with management
commitment and capabilities.

Ref. [21] highlights that creating a CSR policy enhances the innovation capacity, inno-
vative activities (SDG 9), value creation, and financial performance of businesses. Overall,
social, and environmental performance has a positive relationship with business sustain-
ability, indicating that economic business sustainability and creating value for society are
mutually dependent. For companies, understanding that sustainable and social resources
can improve and accelerate the performance and organizational innovations of firms is
fundamental [98]. Ref. [98] adds that companies need to focus on sustainable strategic
scenario planning which counts on top management commitment.

Companies also play a prominent role oriented by a corporate governance to education
development [99]. Ref. [100] highlights that it is important to adapt the higher education
curriculum (SDG 4), especially focused in business, to prepare managers with an environ-
mental sustainability, economic sustainability, and corporate social responsibility mindset
and develop management capabilities to acquire competences for sustainable develop-
ment [101]. The systemic view and dynamic management capabilities must be polished
during the graduation and post-graduation courses, where professionals are prepared to
face the new challenges of managing internal and external resources in a sustainable way.
Management dynamic CEO capabilities facilitate CSR performance by enabling capable
CEOs to navigate complex stakeholder expectations effectively [92].

Companies should promote an industry-guided integration (SDG 9) of responsible
investing from the partnership between academia and industry (SDG 17) and research and
development (R&D) [102,103], a change of mindset in favor of an organizational culture
perspective and flexibility, in other words, a partnership combination [103]. Governments
must take a prominent role in regulating corporate social responsibility, peace, and jus-
tice (SDG 16) in resource-heavy consumer sectors, such as agriculture, civil construction,
and other manufacturing sector industries, especially in developing countries [104]. An
alternative is exploring tax incentives and environmental, social, and governance perfor-
mance to encourage sustainable behavior by companies and create an interdependent
relationship [105]. This suggests that companies understand the relevance of establishing
independent partnerships in favor of synergy and productive cooperation between all
actors and sectors [13].

The sustainable production process (SDG 12) can be adjusted to save natural resources;
look for efficiency, eco-product development innovation, or transit to circular economic
sustainability; reduce energy use with alternative energy sources, such as solar, wind,
marine, and even green hydrogen (SDG 7); rethink strategies to mitigate the generation of
pollution, marine, and land deforestation and burning (SDG 14 and SDG 15) [11] supported
by 4.0 industry technologies and considering opportunities in both pillars (environmental,
economic sustainability, and social) [106] The sustainable production process [75] (SDG 12)
can be reinforced by corporate social responsibility to stimulate the creation of green jobs
that consider human resources [107]; that is, job creation (SDG 8) based on job security,
quality of life and well-being and, not least, a reduction in poverty and hunger (SDG 1 and
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SDG 2) through the conscious use of natural resources, in addition to the development of
new green 4.0 technologies driven by “green” professionals. Taking care of a company’s
human resources and investing in employee-organization well-being and health are vital
(SDG 3) [94] if the work-life balance for employees is to be continually improved [108].

Digital corporate governance aimed at addressing environmental, social, and economic
sustainability performance challenges represents disruptive changes in the way to manage
corporate governance and become more competitive and aligned with all stakeholder
relationships (SDG 17) [109]. Digital transformation 4.0 technologies (SDG 9) accelerate the
implementation process of green practices [110].

The success of green marketing is reflected in society’s ability to curb environmental
problems [111]. Moreover, businesses invest in CSR activity to create long-term value
by way of enhancing their public image and reputation [112]. Creating business market
opportunities and developing company brands that convey sustainable and environmental
values [113] influence consumer—employee—suppliers—organization behavior [94]. Inspiring
conscious consumption (SDG 12) [74] and then, investing in and create green products and
services focused on green marketing encourages environment friendly marketing practices
(product, price, people, place, and promotion).

According to several components of the CSR, environmental resources may especially
influence the number the companies focused on SDG 2, given the significant strengths of
companies implementing CSR actions to ensure sustainable resource management. In their
study about agricultural companies, ref. [114] identified that improving human capital
positively and significantly effects income (SDG 2), environmental quality, and renewable
energy consumption. Therefore, investing in energy diversification to drive the growth in
economic sustainability is important (SDG 8) [115].

Another factor, driven by urban industrialization is access to drinking water, whether
for the surrounding communities (SDG 11) or for the production activities carried out by
companies, water treatment plants, as well as for their own subsistence. There is also the
evident necessity to look for alternative sources of water (SDG 6) [116]. Due to progressive
climate change (SDG 13), the available water resources are limited. A transdisciplinary
framework, the involvement of stakeholders, and guidelines for adopting appropriate
processes and techniques based in 4.0 technologies may improve the sustainability of
stressed urban water systems [117].

Thus, refs. [73,118] uphold that the SDGs are relevant to the organizational innovation
processes of businesses seeking to build partnerships and strategic positioning, which are
important to mitigate, adapt, and achieve resilience in a changing future. According to
ref. [87], companies play a key role in achieving the SDGs, and many have already made
efforts to integrate sustainable development as a central part of long-term growth strategies,
to guide the decision-making processes, and define a corporate governance structure. It
is time to establish a long-term relationship between the indicators of corporate financial
performance and those reflecting corporate CSR performance. There is a co-integration
relationship between corporate financial performance metrics and corporate environmental
sustainability and corporate social responsibility performance. CSR corporate performance
is highly conditioned by the level of resources affected by this purpose, directly impacting
company cash flow [119].

According to [120], companies must understand that CSR is not corporate charity but
is economically sustainable social responsibility actions that support the environment and
the surrounding communities. It is also about taking advantage of dynamic capabilities as
a key to managing internal and external resources as a means of achieving the SDGs: joint
actions in which society is empowered through smart surveillance, peace, and justice for
environmental sustainability, economic sustainability, and corporate social responsibility to
achieve the sustainable development goals (SDG 16 and SDG 17) [121].

Sustainable development promotes corporate green transformation on posture, people,
products, consumers, and suppliers [110]. CSR emphasizes its role in sustainable global
development and competitiveness among modern economies [122]. Companies should be
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seen as part of sustainable development transformation, through corporate responsibility
and governance, social entrepreneurship, and pro-environmental behavior [77].

6.1. Practical Implications and Future Directions

Strategies aimed at environmental sustainability, economic sustainability, and corpo-
rate social responsibility have become part of the agenda of companies that want to remain
competitive in the current scenario and in the long term. Although the SDGs clearly demon-
strate which goals must be achieved, companies still find it difficult to outline strategic
actions aimed at the business sector. Ref. [123] reinforces the view that companies that want
to go global or be better in management need to have connections everywhere, not only in
the corporate world but also within academia, society, and governments. Thus, we propose
insights for companies, academia, society, and governments based on dynamic capabili-
ties that drive sustainability, economic sustainability, and corporate social responsibility
towards the Agenda 2030.

For future studies, we suggest that dynamic capabilities could be validated by specialists
in different sectors, looking at the mediating and moderating influence of dynamic capabilities
based on empirical application within environmental sustainability, economic sustainability,
and strategic corporate social responsibility actions and the contribution to each SDG, utilizing
qualitative-quantitative methods, in addition to detecting improvements in the set of dynamic
capabilities by action research. Table 6 explores these future directions.

Table 6. Future Directions.

Companies

Academia

Society

Government

From ref. [107], there is an
opportunity to explore the direct
and indirect relationship

Include and adapt school
curricula to form leaders by
including an assessment of

Invest and create green products
and services focused on green
marketing and encourage
environment friendly marketing

Search for regulation on
corporate social responsibility in

Environmental . . A . . energy, extraction, and other
P between the dynamic environmental sustainability practices (product, price, place, - . .
sustainability . . . Lo . . manufacturing sector industries,
capabilities and the creation of integration in higher education promotion). Success of green especially in developin
green jobs within the circular for future experts and marketing reflects in the success Coﬂntriesy[l 04] PIng
economic sustainability context. leaders [100] of society to curb environmental
problems [111]
Digital governance for
addressing environmental,
. i Teaching the local digital society soc1al', an(;l geconorhic
Creating market opportunities, to acquire competences for sustainability performance
business development, and q p challenges [109]
sustainable development [101]. As suggested by ref. [94], o
company brands that convey S . ; Citizen empowerment through
. . Research corporate sustainability — investigate the post COVID-19 .
. sustainable, environmental . X X smart surveillance for
Economic integration: Analyze corporate pandemic and consumer- .
s values [113] . ; . sustainable development
Sustainability leadership experience and employee—organization

CSR and firm performance:
explore the moderation of
sustainability strategy and top
management commitment [98]

academic teaching from an
organizational culture
perspective; in the other words,
a partnership combination [103].

wellbeing based on the dynamic
capability theory approach.

goals [121]

Challenges for innovation and
sustainable development in
Latin America and emerging
developing countries and the
significance of institutions and
human capital [93]

Corporate social
responsibility

As indicated by ref. [120],
understand how corporate
charitable and economic
sustainability social
responsibility practices help to
improve the quality of work life
for employees. Furthermore,
investigate the potential of
responsible business to promote
sustainable work as an analysis
of CSR/CSR instruments aimed
at the Agenda 2030 [108]

Promote an industry-guided
review of responsible investing:
Bridging the divide between
academia and industry [102]

Establish health policies aimed
at healthy lives and wellbeing
for older
employees—consumers—society,
based on the Agenda 2030 [124]

Explore tax incentives and
environmental, social, and
governance performance [105]

6.2. Limitations

As in the research study, this article has limitations. Factors related to the selection of
articles by means of a literature review and the subsequent concepts adopted may have
resulted in relevant papers not being included. Similarly, the cognitive process used to
identify and analyze the content may have resulted in subjective bias. Nevertheless, care
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was taken to group different authors, articles, and dates to minimize this point. These
limitations should be noted by academics considering future research directions as they
continue to investigate this important and timely topic.

7. Conclusions

This work aims to identify dynamic capabilities important for companies in strategic
planning, particularly in environmental and economic sustainability and corporate social
responsibility (CSR) to achieve the Sustainable Development Goals (SDGs) and associated
strategic actions. The main contribution lies in identifying dynamic capabilities associated
with environmental sustainability, economic sustainability, and CSR that actively position
companies not just as supporting players but as entities influencing environmental and so-
cial transformation. The proposed framework systematically guides the internalization and
externalization of these dynamic capabilities, offering a structured approach for companies
to navigate toward sustainable development.

Our assessment highlights the importance for companies of understanding environ-
mental sustainability, economic sustainability, and corporate social responsibility (CSR) in
their strategic business planning, a strategy that is not only used to measure and increase
financial investment but also understand that being sustainable means breaking through
the challenges of competitiveness and being aligned with the Sustainable Development
Goals. In other words, the main contribution of the work is understanding which dynamic
capabilities of environmental sustainability, economic sustainability, and corporate social
responsibility are responsible for ensuring that companies are actively seen not as support-
ing players but as global environmental and social transformers and collaborators. The
internalization and externalization directions driven by the dynamic capabilities are guided
through a framework.

Many studies have explored environmental sustainability, economic sustainability,
and corporate social responsibility simultaneously. However, there is still a lack of studies
that explore the complexities of these relationships in companies. This remains a challenge
for the future, one in which understanding the mediating and moderating influence of
these pillars on the SDGs is vital. The present work also identifies opportunities, especially
for private companies and academia, to expand and adopt practical actions and initiatives
to achieve sustainable development.

In terms of its theory, the study shows that dynamic capabilities must be considered
more frequently as a set, because although current theory explores dynamic capabilities,
it does not determine which set can be used by companies and the logical sequence to
build, integrate, and reconfigure capabilities throughout the changes and uncertainties that
occur internally and externally in companies, especially when linked to environmental
sustainability, economic sustainability, and corporate social responsibility. In practice, this
study highlights the integration of dynamic capabilities in strategic management to fulfill
the SDGs and suggests that it can be absorbed and used within different sectors, in addition
to showing that companies are not only restricted to SDG 12 (sustainable production and
consumption) but are directly or indirectly linked to all SDGs. Companies, therefore,
need to develop actions and processes from a systemic viewpoint of their business. From
the perspective of policymakers, there is an opportunity to enter specific public—private
partnerships that support the adoption of sustainable actions by companies, in addition
to financial and tax incentives, as well as private sector support to not only generate
local economic growth but also to promote the social development of society without
compromising the environment.

Our article reinforces that there is a long way to go for the sustainable growth of
companies, which still barely relates environmental sustainability, economic sustainability,
and corporate social responsibility with global agendas such as the SDGs, as they are
still marked by small and specific actions. The paper reinforces that there is potential for
sustainable business growth, and that can make a leap through theoretical and practical
guidance on which strategic actions to take linked to the SDGs and beyond. Overall, by
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presenting a systemic and original insight through a grouping analysis of the dynamic
capabilities and the stractegic actions findings to the direct company’s participation and
relevant role in the sustainable development goals, we provide a small contribution to the
global effort to mitigate the effects of not fully achieving the Agenda 2030, and consequently,
paving the way to start business discussions to the next step, view 2050, in other words,
initiate future discussions to adapt, integrate, and reconfigure the necessary changes to
continue transforming the business world for the benefit of environmental sustainability,
economic sustainability, and corporate social responsibility.
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