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Abstract

:

The purpose of the study is to investigate the notion of Necessity-driven Entrepreneurs (NDEs) and Opportunity-driven Entrepreneurs (ODEs) among IME (Immigrant Micro Enterprise) owners in the hospitality industry and how changes in motivational traits influence business practices, innovation, and growth aspirations. In many geographical contexts, the ever-challenging hospitality industry is dominated by businesses that are immigrant-owned and of micro sizes that experience additional challenges compared to their native and large counterparts. Through qualitative research and interviews with 18 owners of restaurants and eateries in the IME category in eastern Norway, the study found that while NDE traits are dominant during start-ups, ODE traits also exist, revealing a dynamic relationship between the two and thus problematic to classify hospitality IMEs as either NDE or ODE. Experiences and close customer interactions rather than formal R&D activities inspire changes and innovations in business practices, growth aspirations, and perceptions of success. This study offers new insights into hospitality IME owners’ motivations and goals, which may be relevant in other similar industries and geographical contexts. It underscores the importance of understanding the interplay of NDE and ODE traits among IME owners and their impact on business success in the challenging industry in which they operate.
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1. Introduction


In numerous regional settings, there are many entrepreneurs within the tourism and hospitality industry with immigrant backgrounds who operate on a smaller scale [1,2]. It can be assumed that such entrepreneurs have different foundations and motivations to venture into business than their native and larger counterparts. There is extensive research that explores why individuals step into entrepreneurship by investigating their motivations through various stages, from business inception and growth to eventual exit [3]. Recent reviews by Duan and Sandhu [4] highlight the specific motivational factors among immigrant entrepreneurs, a sentiment echoed by Malerba and Ferreira [5]’s study on the growth strategies of immigrant enterprises. Immigrants, defined as individuals resettling in a new country distinct from their birthplace, are often presumed to venture into business out of necessity due to factors like labour discrimination or job loss [6,7,8]. While the current literature underscores the importance of immigrant entrepreneurs’ motivation, these individuals are often amalgamated into a single category. For instance, the hospitality industry vastly differs from more knowledge-intensive industries. Moreover, operating on a smaller scale and being smaller in nature indicates that the general understanding of immigrant enterprises and their motivations cannot be directly applied to the realms of small immigrant hospitality enterprises [9,10]. Studies aiming to understand the motivational factors driving entrepreneurial actions leading to innovations should also consider the underlying reasons and methods behind these activities, not just the actions themselves [11].



The theoretical framework of Necessity-Driven Entrepreneurs (NDEs) and Opportunity-Driven Entrepreneurship (ODEs) is central to many entrepreneurial motivation studies. NDEs are propelled into entrepreneurship due to employment constraints, while ODEs voluntarily pursue entrepreneurship to capitalise on market opportunities [12,13,14,15,16,17]. Essentially, NDEs are driven by survival needs, while ODEs seek self-fulfilment. Such a notion is also known as push and pull theories, applied to the discussion of both immigrant entrepreneurs and hospitality entrepreneurs in general [4,10,17]. NDEs are pushed into starting businesses because there are no other employment options [15,17]. Thus, immigrants who face difficulties in employment would be classified as NDEs. On the other hand, personal satisfaction, the enjoyment of dealing with people, and personal interests are elements that pull entrepreneurs into hospitality business ventures [10,17].



While NDEs and ODEs are often treated as separate categories, some argue that motivational traits in both categories can transition and coexist [14,18]. The dynamics of this interplay, particularly among micro-sized immigrant enterprises (IMEs) in the hospitality industry, warrant further exploration [1,10,18,19,20,21]. A deeper understanding of the shift from NDE to ODE and its impact on business practices and growth aspirations is needed [22,23]. The current research gaps call for extensive studies to explore such a topic, which thus forms the basis of the present study’s research purpose and objectives.




	
Understanding entrepreneurial motivation among hospitality Immigrant Micro Enterprise (IME) owners through the lenses of NDEs and ODEs.



	
Analysing how the notion of NDEs and ODEs impact IME owners’ business practices and aspirations for innovation, growth, and success in the hospitality industry.








Immigrants constitute an important and continuously growing population segment in many European countries, including Norway [24]. The study context is Inland County, located in eastern Norway, which has seen slower population growth and general difficulties with innovation and economic expansion [25,26]. Numerous small hospitality businesses have been established in the region, where many are owned by people with immigrant backgrounds [27,28]. Thus, it is crucial to comprehend the makeup of such enterprises in this area, the type of business-related activities that occur there, and how they differ from more conventional forms of growth and success. Furthermore, small enterprises in Norway account for 85 per cent of all businesses and are predominantly held by immigrant entrepreneurs, and the number has been steadily increasing [29,30]. Simultaneously, there is still a significant knowledge vacuum about IMEs in general, and in Norway as a result of the paucity of research in this field [19,29,30,31,32]. This study advocates a deeper understanding of the complex interplay between NDE and ODE traits among IMEs. By providing insights into how such businesses flourish and succeed in their new home countries, it significantly contributes to the existing body of knowledge on immigrant entrepreneurship within the hospitality industry.




2. Literature Review


2.1. Entrepreneurial Motivation of Hospitality IMEs


Motivational traits are central to influencing entrepreneurial decisions, business outcomes, and growth [33]. Although entrepreneurial success depends on many factors, including external forces such as market conditions and industry trends, the internal characteristics of the entrepreneurs play an essential role in achieving the desired goals [2,16,17,33,34]. Hence, entrepreneurial motivation is a topic that has been studied extensively in the business, entrepreneurship, and psychology literature [35,36,37]. Depending on the disciplines, motivation drivers can include passion and vision for their idea and concept, need for achievement, and desire for independence [10,17,34]. Furthermore, entrepreneurial motivation can be influenced by factors such as family background, level of education, and previous work experience [38,39,40]. Such motivations thus affect the entrepreneur’s decisions, ranging from the initial start-up to the following decisions and other strategic approaches related to innovation and growth [41,42]. However, many studies pay scant attention to immigrant entrepreneurs, notably smaller enterprises such as IMEs in the hospitality industry [1,40]. Some enterprise size- and hospitality industry-specific studies have grouped MEs (Micro Enterprises) with SMEs (Small- and Medium-Sized Enterprises), e.g., [1,16,31,43,44]. Despite variations in the definition of MEs, which stipulate a maximum of five or fewer than ten employees [45,46], it is generally understood that they comprise no more than ten employees. The variation in employee composition between MEs and SMEs evidently impacts resource availability and distribution, which indicates that the investigation of immigrant enterprise owners’ motivation needs to consider the size of the enterprises as well as the industry in which they operate.



The hospitality industry provides many opportunities for those wishing to embark on their entrepreneurial journey [47]. The industry encompasses food establishments such as restaurants, bars, cafes, bakeries, food trucks, and other eateries, as well as the lodging industry, which includes hotels, vacation centres, and cruise ships [48]. Due to the relatively low barrier to entry, it is not surprising that many immigrant enterprises tend to be concentrated in the hospitality industry [47,49]. Essentially, the industry has less need for extensive education, experience, understanding, information, and formal skills to succeed [19,31,47,50]. Thus, immigrants venturing into the hospitality industry may vastly differ from more knowledge-intensive industries, such as insurance, consulting, information technology, education, communication, finance, and health service [2,31,47,51]. Nevertheless, other entrepreneurial challenges are imminent as the labour-intensive hospitality industry is sensitive to economic downturns, seasonal fluctuations, and external crises, as proven during the pandemic. Such vulnerability also influences other interdependent industries, such as agriculture, tourism, and food production [52,53].



Although all entrepreneurs exhibit shared traits regardless of their nativity or business size, the above discussion emphasises hospitality IMEs’ unique challenges impacting their entrepreneurial motivations. Accordingly, research on entrepreneurial motivation should be more nuanced, considering elements such as immigrant status, company size, and industry specifics. By applying the NDE and ODE frameworks in the study, a more refined discussion further illuminates hospitality IMEs’ entrepreneurial activities and business practices.




2.2. NDE and ODE Traits Among Immigrant Entrepreneurs


Regardless of their background, entrepreneurs are generally driven by necessity and opportunity when initiating a venture [12]. However, the notion of NDEs has traditionally been pivotal in understanding immigrants’ motivations to embark on entrepreneurship, given the challenges they encounter in their new home countries. As aforementioned, this applies particularly to immigrants who lack the formal skills, education, knowledge, and other sociocultural elements to enter the workforce, often found in the hospitality industry [15,24,47]. To reinstate the concept of NDEs, both studies by Ahmad, Jabeen, and Khan [17] and Yanai, Senik, Muhamad, Abd Hamid, and Jamaludin [16] that focus exclusively on the hospitality industry argue that NDEs are individuals forced or pushed into starting their businesses because of unemployment or job dissatisfaction and limited access to essential resources. It could also be that other work options are absent or unsatisfactory [14]. This type of motivation is also classified by Carsrud and Brännback [54] as survival-oriented and highly relevant among immigrant entrepreneurs, particularly immigrants with less formal education, thus leading to fewer job options [24,55]. Due to the lack of access to funding opportunities and formal networks, NDEs would start small-scale businesses in the hospitality industry, as discussed, because significant investment in technology, workforce, skills, and capital is not needed [50,55]. García-Cabrera, Lucía-Casademunt, and Padilla-Angulo [18] further argue that the higher the immigrants’ levels of education, the less likely they are to venture into entrepreneurship, as they already have good job opportunities. Migration itself is argued as an effective strategy to improve one’s life situation and subjective well-being [56,57]; it is thus logical that immigrants who face challenges in employment and monetary issues in their new home countries would venture into entrepreneurship as a solution to improve their life situation. Some studies also argue that the nature of businesses established by NDEs, as being small-scale and requiring fewer skills, indicates a lower survival rate and innovation [50,58].



On the other end of the scale are the ODEs, defined as productive entrepreneurship motivated by the individuals’ pursuit of achievements with the perception of market opportunities and exploitation of innovative ideas [16,17,59,60]. Hence, these entrepreneurs seek to exploit business opportunities and are pulled into entrepreneurship more out of choice, even if other employment alternatives are obtainable [17,61]. Table 1 provides a short overview of NDEs and ODEs.



Other studies that specifically focus on the hospitality and tourism industry have introduced a similar notion that separates the two spectrums of ‘growth-oriented’ vs. ‘lifestyle’ motivations, where the former focuses on business growth and survival. At the same time, the latter is concerned about improving the quality of life [1,22,63]. It can be argued that being growth-oriented is similar to NDEs due to their dependency on the business to generate sufficient income to live and survive. In contrast, ODEs are less concerned [14]. Nevertheless, these terms cannot be directly applied to NDEs as growth-oriented and ODEs as lifestyle-oriented. NDEs may also strive to improve their lives, and ODEs are focused on opportunities that foster growth. There are still some equivalences between both approaches. For instance, it is argued that growth-oriented people are more likely to innovate by taking risks to sustain and grow their businesses. In contrast, it is the opposite for lifestyle-oriented entrepreneurs [64].



The current discussion highlights that entrepreneurs driven by necessities and growth for survival conduct business operations, decisions, and actions differently than opportunity-driven and lifestyle-focused entrepreneurs. Although ODEs share many characteristics similar to lifestyle-oriented entrepreneurs, it has also been stressed that ODEs are more eager to exploit innovative ideas. On the other hand, NDEs are more careful in avoiding innovation risks [22]. To add further complexity to the discussion, Fairlie and Fossen [65] argue that ODEs are associated with more growth-oriented businesses by being pro-cynical, while NDEs are counter-cynical by opposing the business cycle trend. Thus, such a claim directly contrasts Williams et al. [22] by indirectly indicating that NDEs seek to disrupt the market and thus are prone to innovate.



The issues raised regarding motivational traits and the distinction between NDEs and ODEs are not as clear-cut. Much is dependent on the external environment and the geographical context [14]. The discussion on NDEs and ODEs needs to be refined as necessity and opportunity can coexist and are components of a single person’s motivation [18]. Some empirical studies indicate that rather than using their immigrant status by assuming that many immigrant entrepreneurs are NDEs, culture or rather the distance or similarity between the culture of the new home country and the immigrant may explain NDEs and ODEs [18,66,67]. The greater the distance between the cultures, including difficulties in language and understanding the local market and the legal framework, the more likely NDE traits are dominant. It is, therefore, necessary to investigate the dynamic between NDE and ODE as well as the following actions and how such activities lead to IMEs’ business innovation, growth, and success in the hospitality industry [1,10,11,22].




2.3. Growth and Innovation in IMEs


The preceding discussion underscores the influence of IME owners’ motivation on business growth, where the owner’s actions shape the enterprise’s future trajectory [68]. This is particularly significant for IMEs, where decisions often rest on a single individual. The prevailing assumption is that all enterprises aspire for growth, which is synonymous with entrepreneurship [69,70]. Failure to achieve growth is frequently attributed to specific barriers such as resource scarcity, government regulations, capital access, market competition, and staffing challenges, which are common in the hospitality industry [19,53,71]. Such a perspective might have contributed to the misconception that small immigrant enterprises lack innovation [19,31,32] as they may not exhibit growth in the conventional sense.



Nevertheless, success is subjective as not all entrepreneurs may seek extensive, rapid, economy-oriented growth. Toledo-López et al. [72] argue the significance of understanding business success from the entrepreneur’s viewpoint. This perspective is crucial as it influences the motivations, strategies, and innovations entrepreneurs subsequently adopt for business expansion. Furthermore, the perception that smaller businesses in the hospitality industry are less innovative also stems from the traditional focus on radical innovation within knowledge-intensive industries, while innovation within the hospitality industry tends to be more incremental [21,73,74]. Essentially, entrepreneurial motivation, behaviour, and actions are context- and situation-dependent (Gartner & Teague, 2020), as is the effectiveness of entrepreneurial activity.



In addition to the motivational drivers of NDEs and ODEs, another concept of subsistence entrepreneurs is relevant in this discussion as the success of a subsistence business is somewhat different [72] from that of other opportunity-driven businesses. Subsistence small business entrepreneurs aim to survive, maintain, and support themselves and their families by operating on a smaller scale and with limited resources [75]. While economic growth is one of the motivations of subsistence entrepreneurs, the focus is instead on maintaining a standard of living [72,76,77]. The literature on subsistence entrepreneurship focuses on developing countries and poor communities where they lack resources, formal education, and financial capabilities, including [72,75,77,78,79,80]. Many of the discussed challenges are similar to the issues immigrant entrepreneurs face in developed economies, particularly first-generation IME owners who are likely classified as NDEs, at least initially [14].



Moreover, few studies have focused on the interconnection between IMEs in the hospitality industry and subsistence entrepreneurship. Thus far, in the discussion, many hospitality IME owners may be classified as subsistence entrepreneurs, who are not necessarily less innovative as many survive and thrive. Rather than merely monetary, their understanding of success lies in living a comfortable life while providing for themselves and their families [47]. Once they have achieved their aim, it is not unlikely that the following actions and innovation activities will be more opportunity-oriented. It is essential to investigate such behaviour leading to business growth and success, not only through the notion of NDEs and ODEs but also by understanding the goal of entrepreneurs and their definition of success. The outcome they aim to achieve also dictates the motivation to reach their goals [54]. Hence, a more nuanced understanding of motivation traits tailored to the unique context of the hospitality industry and challenges of the traditional notions of growth and innovation that consider subsistence entrepreneurship is incorporated in the present study. The following section details the study’s methodological approach to examine the highlighted research gaps.





3. Method


Qualitative approaches are suitable for this study as they aim to understand human behaviour as a driver and source of innovation. The open-ended and discovery-oriented methodology provides a deeper understanding of IME owners’ perspectives and actions in accordance with the research aim and objectives. The limited studies of the IME aspect suggest that an exploratory method is most appropriate [81,82]. As a result, semi-structured in-depth interviews are used as methodological approaches. Given its exploratory nature, the aim was to gain a deeper comprehension of the phenomenon rather than seeking definitive proof [81]. Furthermore, an interpretive perspective was embraced to uncover and comprehend the significance of the participants’ thoughts and behaviour [83]. An interview guide was developed based on relevant topics and themes from analysing the existing literature in the field and the issues raised. The interview questions were subsequently based and structured around their initial reasons for starting the business, employment opportunities and experiences, funding and resources, years of operation and challenges faced, customer interactions and complaints, source of new knowledge and information, and future business plans.



3.1. Sample and Data Collection


The Norwegian classification of MEs has a threshold of five employees, the maximum [46] of which is employed, as the study context is in Inland County in Norway. In addition, as the study focuses on the motivational traits of NDEs and ODEs and how the traits impact business entrepreneurs’ business practices and actions to achieve success, it was critical to include IMEs that have been in operation for a minimum of five years. It is believed that those in operation for several years have already survived the initial changes associated with start-up businesses [84] and, thus, have achieved stability and growth. Based on this, the selection criteria include the following:




	
Hospitality businesses owned and established by first-generation immigrant entrepreneurs with a maximum of five employees.



	
Hospitality businesses that have operated for at least five years and are still operating.



	
Hospitality businesses located in the Inland County region.








Open registries like Proff.no, which include employee numbers, business classifications, owner data, years of operations, and other crucial numbers, were utilised to find potential respondents. Google searches and the Yellow Pages were then used to find their location in the Inland region. Subsequently, researchers approached the businesses that suited the criteria in person as the initial step. Businesses where the owners were absent were contacted by phone or a second visit to contact the right person. It was challenging to recruit possible respondents among immigrant owners because of mistrust when interview requests were made by outsiders who were not a part of their immediate network. Creating relationships with potential respondents was imperative to overcome the challenge and attract ‘hard-to-reach’ populations [20]. The study’s goal was thoroughly outlined during the first meeting to overcome such a challenge, build connections, and earn confidence [85]. An ‘interview package’ was presented, including multiple printouts offering a brief overview of the study and the research team, a consent form, and further details regarding the participants’ voluntary participation and right to remain anonymous to maintain transparency. However, in several instances, the researchers’ request was turned down by potential respondents, both in person and by phone. Others agreed to participate initially but never reached back and responded to schedule the interview. A snowball sampling method was used to recruit respondents further to access hard-to-reach or hidden populations where a sampling frame cannot be defined [86]. In addition, key persons in local government associations that assist immigrants in venturing into entrepreneurship were contacted as they serve as intermediaries. In total, 18 interviews (Table 2) were conducted with the IME owners who met the pre-established criteria. Before the interviews, time was allowed for the respondents to peruse the materials and ask any questions. The actual interviews were conducted physically at their respective establishments as this was the only place and time the respondents could allocate. Each interview lasted from 70 to 120 min and was recorded using a digital recorder, which was subsequently transcribed.




3.2. Data Analysis


A large amount of data were analysed using thematic analysis, a suitable approach for textual data such as in-depth interviews [87]. The interviews required an interpretive and explorative approach to understand the meaning behind the data. The analysis consists of organising the data into codes, categories, and themes based on the topics identified from the text. The qualitative data analysis software NVivo 12 was utilised in this process. It served as a valuable tool for indexing text segments to themes, conducting swift search and retrieval operations, and linking research notes to coding [88]. Despite some concerns about computerised qualitative analysis and the potential loss of contextual origins [89], the software effectively aided in data organisation. However, the actual interpretation was performed by the researchers, as the software is not an interpretive device [88].



Since the content extends beyond the data, it was crucial to draw reliable conclusions about the data’s context [90]. The coding procedure involved classifying the text into fewer categories with one or more words per topic (Weber, 1990). This was performed methodically to familiarise with the subject matter. The data were then organised into several groups according to the relevant subjects. The links among the major categories were investigated before identifying specific themes. The process employed a combination of deductive and inductive coding, guided by the overarching research aim and objectives [87]. Because of the nature of the data, researchers’ interpretive abilities are crucial to qualitative data analysis. Therefore, the researchers discussed any discrepancies in themes and interpretations to ensure no misunderstandings. Figure 1 shows an overview of the generated codes and categories, which produced four major themes and are presented in the Findings And Discussion Section. Since code frequencies have little bearing on the goals and intent of the study, attention was not paid to them. The following section discusses the key findings of the study.





4. Findings and Discussion


Following the coded themes, the present section discusses the findings according to the four main themes that emerged from the analysis. The red and highlighted box indicates the ultimate goal that the respondents strive to achieve.



4.1. Motivation to Own and Sustain the Business


In line with the existing studies on NDEs, many respondents ventured into entrepreneurship as they believed they had few other options due to a lack of job opportunities and other choices [14,54,91].


I had an office job before in my home country. I quickly saw that this was not possible here. I don’t have the documents (that is required), and I don’t speak the language (well enough). A few hours of Norwegian (language) class are not enough for me to be good. So, what could I do besides opening my own business?



(R18)






This is my first job and my last job. This is my life. I opened this business because I needed a job. I need to live, so I need to sell as much as I can.



(R3)







For many, their motivation was driven by the need to earn enough money to support themselves and their family in their new home country, a finding that concurs with several studies [1,10,17,54]. Although several respondents’ motivations tended to lean towards NDE characteristics, some also display ODE tendencies, including the ability to work for themselves, flexibility, and trying something new.


My motivation is to earn money, of course. Who doesn’t want to earn money? I’ve people to support and bills to pay. But it’s also nice to only answer to myself. I don’t want to work for someone with less experience but have the (right) papers.



(R11)







The findings underpin the complexity of motivational traits raised by García-Cabrera, Lucía-Casademunt, and Padilla-Angulo [18] and Williams [14], that it is challenging to place entrepreneurs as pure NDEs or ODEs, but they are refuted by other studies that argue a clear separation between the two, e.g., [15,55,60,61]. When the respondents indicate that they have no other choices than starting their own business, NDE characteristics are interpreted as prevalent [23]. Nevertheless, the respondents also express that running a business well and being their boss has improved their lifestyle by allowing them to gain more than just working for someone else.


Can I survive without my business? If it really comes to that, yes, I still can, but can I get the life I want? It’s hard work, yes, but I can buy a house and car, go on holiday and pay for my relatives (in my native country). It’s a good feeling when your friends and family see you’ve money and doing well.



(R1)






We live a good life; I can close the business if I want to go somewhere in quiet months in winter, like January. I can travel, and I love to travel and meet my family. Since we’re established now and people know us. I’m not worried. I can enjoy my life!



(R7)







Flexibility and making decisions that allow the respondents to travel and visit family and relatives in their native countries are some of the key motivations for sustaining their businesses. In such instances, due to the nature of the selected respondents having operated for more than five years, it can be assumed that the initial hardship of starting a business [84,92], especially a micro-sized business, has passed. For many, the motivation is sustaining the business and maintaining the status quo rather than the typical NDE traits they displayed initially [1,10,47]. Based on this, the respondents can also be categorised as subsistence entrepreneurs seeking to survive and support themselves and their families [72,77].




4.2. Changes and Developments


The transition from being dominated by NDE characteristics to becoming more of ODE logically does not occur overnight or instantly. As discussed, struggles in business start-ups are common, and hospitality IMEs deal with additional challenges such as a lack of capital, language barriers, unfamiliarity with the local market, and the volubility of the industry [19,31,43,93]. For instance, many respondents indicated that they did not have sufficient knowledge of the market, the customers, or even how to run a business in the hospitality industry altogether, as it was a gradual learning process.


In the beginning, we didn’t know much. But slowly, we see we’ve to change our style and follow the Norwegian style. If… you don’t follow the Norwegian style, it’ll be difficult. But if you change it a little bit the way the Norwegian people like, you’ll be good. You’ll lose your customers if you use the way your mother taught you to cook. The locals like food that is not so hot, not too many spices, and must be simple. In my country, the food is difficult to make; you’ve to add a lot of spices. In Norway, the service is more important than the food.



(R3)






During the six years, it was not booming. It grew step by step. Right now, we’ve almost doubled our income compared to the first time we opened the business. But it’s step by step, (if) it doesn’t grow, we improve our dishes, putting something more, year by year, and it’s getting better and better. Hard work, step by step. Year by year.



(R10)







The illustrated findings indicate how the respondents gradually gained knowledge about the market by adapting to customer needs, preferences, and other problems. Maintaining the status quo rather than rapid growth is the dominant focus, followed by keeping up with the trends and making continuous changes and innovations necessary to stay relevant, competitive, and profitable. Such findings concur with the study of Camilleri and Valeri [40] which focuses on micro and small family businesses in the hospitality industry, which shares many traits with IMEs. This is true for all businesses, but such low-threshold methods are even more critical for hospitality IME owners. This includes using their networks, peers, and customer interactions as sources of inspiration and gaining ideas by observing others rather than formal R&D processes. Such a finding is corroborated by Chung, Yen, and Wang [32] in their research on larger Asian immigrant enterprises and by a handful of studies on IMEs like that of Haq, Johanson, Davies, Dana, and Budhathoki [19]. Nevertheless, it is worth noting that neither of these studies focused exclusively on the hospitality industry. In addition, due to resource scarcity, the respondents would use various existing tools and technologies at their disposal. The key lies in their ability to realise how to integrate various solutions and approaches in order to enhance customer experiences [94]. It is also due to such reasons that previous studies assume that businesses operating on a smaller scale in the hospitality industry, such as IMEs, do not innovate, at least in the traditional sense of understanding innovation and growth [22,32,50,73,74].


I need to be comfortable with customers. We talk to the customers. Norwegians like to talk, so we talk to them. I learn many things from them. Just be sincere and pure, and then they will also be sincere and nice to you and teach and share things with you. They recommend trendy foods and ideas, and I take their opinions.



(R14)






When I travel, it’s not always for holidays and fun. Sometimes, I travel to different places and observe new ideas about how things are done there. If it looks good, I’ll try to bring it into my business. I’m not good with the Internet and things like that. I get ideas from travelling to different places and look at them. And, of course, I also have lots of friends running similar businesses, so we talk.



(R13)







As income improves and capital increases, leading to more stability, there is more room for experimenting and investing in new products and ideas. This process culminates innovative products and services as a part of learning through experiences and gradual changes in trial and error [74,95]. Therefore, innovation in the present context does not imply radical shifts but rather incremental changes and enhancements that further business development [19,74,96]. Despite these positive progressions, particular concerns continue to persist for many.




4.3. Insecurities Remain


The prevailing perception is that once the business is stable and past the hardship experienced in the first few years, NDEs will become ODEs [14]. While this may be the case for some respondents, others still display characteristics of NDEs despite being entrepreneurs and running their businesses for several years and even decades, as explained below:


…I’ve to be really careful because if I lose this shop, then I cannot find a job elsewhere.



(R6)






Let me tell you something. Even if I’ve experience for many years in running a restaurant, and if I lose my restaurant and find a new job, I’ll not get it because I don’t have papers. If I get a job, I’ve to begin from zero, and it’s difficult when someone who went to school for three years, who has the paper, and who has no experience, to tell you how to do your job. It’ll be a conflict. Just because he has paper, he’ll decide things over you. I’ve tried, and it was difficult. And that’s why you see many immigrants drive a taxi or bus. Not because they like that, but they’ve no choice.



(R8)







The fear of failure or losing the business is a concern for many respondents, leading to insecurities [47,92,97]. Beyond the fear of reliving past hardships experienced prior to venturing into their business, these insecurities also stem from concerns about personal lifestyle and perceptions held by family and peers.


My relatives always ask me how my business is doing. Sometimes, they don’t ask me directly but ask through other people. It’s normal in my culture. Sometimes, they get jealous if I’m doing too well. And, of course, I’m afraid of losing face if I’m not doing well or worse than them. It’s like a silent competition.



(R15)






My family was against me coming to Norway and trying something new. They were very negative when I told them I was starting a business and being my own boss… they even laughed at me because I had no experience. Well, I want to tell them they’re wrong. So, I’ve to do well and not be a failure.



(R17)







The fear of failure leads to the motivation to adopt specific entrepreneurial strategies [98], which can serve as positive responses when leading to innovation, innovative behaviour, and business improvements. Nevertheless, such a mindset may also trigger maladaptive responses, such as engaging in activities to distract from the potential failure or taking steps to shut down [99]. This topic needs further attention in future studies due to its impact on entrepreneurial decisions. The findings in the present study show that such fear and insecurities are related to how their current lifestyle and well-being can be impacted, an issue also raised by Alrawadieh, Altinay, Cetin, and Şimşek [47]. Thus, maintaining the lifestyle they have at present emerges as the goal for hospitality IME owners who have already experienced business stability.




4.4. Chasing Stability and Ideal Lifestyle


While growth and success are something all businesses want to achieve, it is also crucial to understand the meaning behind success [9,72]. As indicated, further growth is considered to have specific implications and negative impacts on their current situation.


I just want to have happy people working, coming with new dishes. I don’t have a plan to grow the company to another three or four restaurants. I’m never gonna to do that. I like my life now, and I like what I’ve now. Some people asked me if they could franchise my restaurant, but no. My answer is NO. I’ve enough. Why do you want to ruin your life?



(R6)






We’ve reached our goal; we cannot go over anymore. To become bigger, we’ve to expand. And we’ve no ambition to expand. If we grow, we need more seats, space, and people. And more responsibilities that come with it. So the level we’ve now is good.



(R12)







Sustaining their current standard of living and way of life is their way of defining success [47,72,76,77]. Such a mindset further dictates business development and the subsequent entrepreneurial behaviour. Similarly, while not exclusively focused on immigrants, argue that entrepreneurship contributes to the well-being of entrepreneurs and their families and is associated with business growth in the hospitality industry.


I’m a realistic person. I’ve done what I’ve to do. I’ve a family and look after them very well. I’ve the job that I like… I’m doing well with my family and friends… what more should I ask for? I can help people (family) who need help. This is the best life I dreamt of having when I was young. I’ve enough money, but I’m not thinking of getting 10 million more. I’ve a good car, and my wife drives a good car. I’ve a good house, but I don’t want more. I just want to have a happy life. You’ve to be happy! Always be happy.



(R4)






When I first opened the business, we did it so fast. But now the difference is that we do it slowly, and that’s after 27 years. We’re getting old and cannot run the business like we did 20 years ago. We slow down a little bit. We don’t need to work very hard. Shorter opening time and spend more time at home. When you work so hard, you’ve no life. I had three small kids those days, and I had no time for myself. Now that my kids are grown, I must slow down. Nine hours of operation (a day) is enough now compared to 15 h last time.



(R8)







Hospitality IME owners may have ventured into entrepreneurship due to predominantly NDE characteristics at first. After years of operation, changes, developments, and improvements, the business has become stable, and they believe that they have gained the lifestyle they have strived for [47]. Consequently, the present findings indicate that hospitality IME owners transition from being NDEs to more ODE-dominant while still maintaining some NDE traits, further confirming the relevance of being considered subsistence entrepreneurs, which influences future business trajectories.





5. Conclusions


This study significantly contributes to the literature on hospitality entrepreneurs under the IME category. It provides valuable insight into their evolving motivations, business aspirations, and pathways to success. Firstly, this research illuminates the prevalence of NDE tendencies among hospitality IME owners. Often, these entrepreneurs perceive business ventures as their sole survival option and a means to provide for their families. However, the findings support the existence of ODE characteristics among such entrepreneurs, including the desire for flexibility and pursuing innovative ventures. This underscores the intricate nature of entrepreneurial motivation and challenges the oversimplification of categorising entrepreneurs strictly into NDEs or ODEs. Notably, while NDE traits can be argued as the primary impetus for IME owners to venture into entrepreneurship, these traits are not the exclusive reasons. Secondly, this study sheds light on the evolution of IME owners. Many initially lacked local market knowledge and were predominantly focused on laying a solid business foundation. Their businesses have undergone significant transformations by learning through experiences and adaptation and introducing innovative products, services, and operational methods. These changes often stem from insights and inspirations from customer and peer interactions and observing broader market trends rather than formal R&D activities. Lastly, the study emphasises the importance of understanding success from the entrepreneur’s perspective. IME owners have unique interpretations of success by sharing many of the characteristics of subsistence entrepreneurs, which subsequently influence their growth aspirations. For many, success equates to their well-being and a comfortable life for themselves and their families, indicating the increased prominence of ODE tendencies at this stage compared to the start. Nevertheless, insecurities persist, including the fears of failure and concerns about societal perceptions, especially considering their initial challenges when NDE characteristics dominated. This finding suggests that NDE and ODE traits coexist and dynamically interact throughout the entrepreneurial journey.



From a practical standpoint, this research offers novel insights into IMEs within the hospitality industry, their proprietors, and the dynamics of these businesses within a regional framework. These entrepreneurs, initially dealing with challenges such as job loss, dissatisfaction, and concerns about family support, have remarkably transitioned into successful business owners in their new home countries. Their entrepreneurial ventures have not only improved their lifestyles but have also become integral components of the regional economies they inhabit. Despite the diverse nature of immigrant entrepreneurs, the study identifies specific shared characteristics among hospitality IME owners. These findings may also be relevant to other industries facing similar challenges.



The complexity of motivational factors continues to be a pivotal aspect, shaped by various elements. Considering this, there is a pressing need for further in-depth studies focusing on specific business sizes, skill sets, and industries. Additionally, research should delve into other motivational dynamics, such as the fear of failure and its impact on entrepreneurial decisions. Overall, this research provided newfound knowledge of the motivation of IMEs in the hospitality industry, highlighting their characteristics, struggles, and contributions. It underscores the need for tailored support and policies that recognise the heterogeneity of such entrepreneurs in an industry with its unique challenges, thereby fostering a more inclusive and prosperous entrepreneurial environment.
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	Necessity-Driven Entrepreneurs (NDEs)
	Opportunity-Driven Entrepreneurs (ODEs)





	Motivated to start a business because of a lack of alternative employment opportunities [14]. Williams, 2008
	Motivated by pursuing opportunity, innovation, and personal growth [61].



	Less educated people operate in developed economies with limited formal job opportunities [15,55].
	Highly educated and operate in developed economies [62].



	Lack of access to capital, technology, and formal networks [50].
	Have access to capital and productive entrepreneurship motivated by the individuals’ pursuit [59,60].



	Individuals who start small-scale businesses [55].
	Individuals who start businesses in pursuit of achievements [60].



	Lower survivor r